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,. BAN CAO BACH
CONG TY CO PHAN KINH B0

(Giay chirng nhan dang ky kinh doanh s 0302705302 do S& Ké hoach va Dau tw Tp.HCM cép, dang
ky 14n dAu ngay 06/09/2002, daing ky thay déi IAn thir 17 ngay 02/04/2013)

PHAT HANH CO PHIEU BPE HOAN POl

(Gidy chirng nhan dang ky chao ban sb J4.... /JDKCB do Chil tich Uy ban Chirng khoan Nha nwo’c
cép ngayCQY.. thangQb nam 2013)
TO CHUC TU VAN PHAT HANH
CONG TY CO PHAN CHU'NG KHOAN BAO VIET

BAOVIET \3 Sewcut‘ities

CHUNG KHOAN BAO VIET

BAN CAO BACH VA TAI LIEU BO SUNG SE BU'Q'C CUNG CAP TAI:

Céng ty Cb phén Kinh D6 Dién thoai: (84-8) 3827 0838
S6 141 Nguyén Du, P.B&n Thanh, Quan 1, Tp.HCM Fax: (84-8) 3827 0839

Cong ty Cb phan Chirng khoan Bao Viét bién thoai: (84-4) 3928 8888

S6 8 Lé Thai T, Quan Hoan Kiém, Ha Noi Fax: -(84-4) 3928 9888

Chi nhanh Céng ty Cé phan Chirng khoan Bao Viét Dién thoai: (84-8) 3914 6888

11 Nguyén Céng Trir, Quan 1, TP.HCM Fax: (84-8) 3914 7999
Phu trach cong bé théng tin:

Ho tén: Kelly Yin Hon Wong — Phé Téng Giam déc Tai Chinh bién thoai: (84-8) 3827 0838

S6 141 Nguyén Du, P.Bén Thanh, Quan 1, Tp.HCM Fax . (84-8) 3827 0839




CONG TY CO PHAN KINH bO

(Gié}( ching nhan dang ky kinh doanh s6 0302705302 do S¢ Ké hoach va Déu tu Thanh phé
Ho Chi Minh cap, dang ky lan dau ngay 06/09/2002, dang ky thay do6i lan thar 17 ngay
02/04/2013)

PHAT HANH CO PHIEU PE HOAN POI

Tén co phiéu: Co phiéu Cong ty C6 phan Kinh Db

Loai co phiéu: Co phiéu phé thong

M¢énh gia: 10.000 ddng/c6 phan

M3 ¢ phiéu: KDC

Ty 1¢ hoan doi: 2,2 ¢6 phiéu Vinabico d6i 1 ¢6 phiéu KDC

Tong so lwgng phat hanh: 1.105.704 c¢b phiéu (Mot trieu mot tram lé nam nghin bay tram le
bon cé phiéu) dé hoan d6i c6 phiéu ctia Cong ty ¢d phan Vinabico.

Téng gia tri phat hanh: 11.057.040.000 dong (Muwoi moét ty nam muwoi bay triéu bon muwoi
ngan dong) — tinh theo ménh gia

TO CHUC TU VAN PHAT HANH
Cong ty C6 phan Chirng khoan Bao Viét

Tru s chinh: S6 8 Lé Thai T, Quan Hoan Kiém, Ha Noi
Dién thoai: (84 - 4) 3928 8888

Fax: (84 - 4) 3928 9888

Chi nhanh Tp. H6 Chi Minh

Chi nhanh: 11 Nguyén Cong Trtr, Quan 1, Tp. H5 Chi Minh
Dién thoai: (84-8) 3914 6888

Fax: (84-8) 3914 7999

Website : http://www.bvsc.com.vn

TO CHUC KIEM TOAN

Cong ty TNHH Ernst &Young Viét Nam

Tru so: Téng 28, Toa nha Bitexco, 2 Hai Triéu, Quéan 1, Tp.H6 Chi Minh
Dién thoai: (84-8) 3824 5252

Fax: (84-8) 3824 5250


http://www.bvsc.com.vn/

MUC LUC

l.  CACNHAN TO RUI RO 1
Lo RUETO KINR € covvvvveareesoaeeeesssesesss sttt 1
2. RUITO TIAE PRAP c.eoeeiiecc et 2
3. R0iro bién dONg Zia NGUYEN VAL HU.........eveeeveeeeeceeeeeeeeseeeseeseeeeseeesessses s s s esseesseesseenees 2
4. RUIT0 Pha I0ANG IA CO PRICU ......veveeverceeeeeeeeeeeeeeeeeseeee s 2
5. RUITO ] GI8 NOTFOAT 1.vvvoveeveeeeeeeeeee ettt seenaes 3
6. RUITO SAP NNAP ot et 3
7. Ruiro canh tranh boi hang gid va hang Kém pham Chat .........c.c.cocoervereveerveeereenseseesseesesseesseenens 3
8. RUHTO KNAC. ...ttt ettt e st et e e 4
1.  NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NQI DUNG BAN CAO BACH ...5
1. TO ChEC PRAL DANN .....oovvoeeeeeeeeeee ettt 5
2. TO chic tw VAN PhAL DANK .....oovvoeeovee et 5
IIl. CACKHAI NIEM
IV. TINHHINH VA PAC PIEM CUA TO CHUC PHAT HANH
1. Toémtat qua trinh hinh thAnh VA Phat trEN ......c..cveeeeeeeecciseeees sttt 7
1.1, Lich sir hinh thanh VA PhA trIN ..........eeeeeeeseesseesesssssesssssessssssssssssses s ssssssssssesssss fessesssssssssssssssssens 7
1.2, GIGTthiBU V8 CONG LY cvvvvrrrrreeeeesosseessssssssssssssssssssssssssssssssessssssssssssssssssessssssssssesestisssssesssssssssssssssosnns 8
2. €O CAU O CHIIC 1ovvviiveeessoeriseessse s sess skt 10
2.1. Co cu t6 chirc ctia COng ty CO6 phan Kinth DO ............ceeevveeeiisissesiessiesssesssssssssssssssssssssssssssssssnen 10
2.2, CO CAU O CHIC CUA COMNEG T ..vvrrrrveeeeroieseeeessssssssssssssesssssssssesssssssssssssssssesssbessssssssssssesssssssssssssssssssssen 11
3. CO CAU DO MAY QUAN I CONG 1Y corrrerreieeeeeeseeseeeeees e sess st es st ss s 13

4. Danh sach cd dong nam gir tir 5% trd 1én von co phan cia Cong ty tai thoi diém 01/03/2013 .13
5. Danh sach nhitng cong ty me va cong ty con ctia to chirc phat hanh, nhitng cong ty ma to chirc

phat hanh dang ndm giit quyén kiém soat hodc ¢6 phan chi PhOi ..., 14
5.1.  Danh sich cong ty con ciia Cong ty CO phan Kinh DO ........eevvvvveerrisnneeesssesssssssssessssssssssssssessssees 14
5.2.  Danh sach cac Cong ty ma Cong ty Co phan Kinh D6 dang lién két, lién doanh dong kiém soat.. 15

6.  Gi6i thiéu qua trinh ting vn ctia Cong ty Co phan Kinh DO ..........vveevevreenreneenreisseissesseenseane, 16

7. Hoat dong kinh doanh ctia Kinh D0 ........ccooiiiiiiiiiiceeee e 17
7.1, Cac nhom san pham chinh ¢l Kinh DO ......v...ceeeeerrerceeesssssseessssssssssssssesssssssssssssssssssssssssssssessssees 17
7.2.  Doanh thu, 131 20 qUA CAC NAM .......ouvieciciriicieeseecie e 22
7.3 INGUYEN VAL HEU.....oviiiiciriicicseectet sttt 23
T4, Chi PRI SAN XUAL c..vvooooeeesveeeeeesseesesessssssssssesssssssssssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssessssees 24
7.5, Trinh dQ CONE NENE......c.coiiiiieree bbbttt 25
7.6.  Tinh hinh nghién ctru va phat trién SAn PAAM MG ........eeeeeeveeeeeeeeeeesesssssseeeeeeeeesssssssssssssssssssssesseeeee 26
7.7.  Tinh hinh kiém tra chat lrong san pham VA diCh VU .....cccvvvvvvvveeeeeeeeesssssssseeeeeeessssssssessssssssssssseseeeee 26
7.8. Bao c4o hoat dong dau tu va hiéu qua T R 1t ST 28
7.9, HoOat AONG MATKEUING .....cveuiecieiiiicieisiee ettt 28

7.10. Nhan hi€u hang hoa va dang Ky b0 hQ ... 30



7.11. Mot s6 hop dong 16m thuc hién trong ndm 2011, 2012.............eeeeeeeeemsssssseseeeeesssssssessssssssssmssssssseeeee 31

8.  Bio céo két qua hoat dong kinh doanh trong hai ndm gan Nht ...........ccc..eeeeeeveerreenreenreinninnnees 32
8.1. Tém tit mot sO chi tiéu vé hoat dong san xuét kinh doanh cia Cong ty trong nim 2011, 2012 va
L 10 101 T 32
8.2. Nhimng nhén t6 anh hudng dén hoat dong san xuat kinh doanh ciia Cong ty trong ndm 2011, 2012
VAQUY 1/2013 ...ttt 32
9. Vithé clia Cong ty so v6i cac doanh nghiép khac trong cling nganh...............oeveevververrerrennenne. 32
9.1, Vithé clia CONG ty troN NGANN...........coereereeeeerveeessseseeessseessssseseeesssssssssssssesssssssssssssssessssssssssssssessssees 32
9.2, Trién vong phat trién ctia nEANh thC PRAM .......oereeereeeveeerreseseeeessseessseseeeesssesssssseeessssssssssenessssees 36
10.  Chinh sach d6i VOi NGUIT 180 AONG........e.cvecveceeeeeeeeeeceeees e 36
10.1. S6 hrong ngudi 120 AONG trONG CONG LY wevvrrrvvvvveeereeeseeeseveesssssseeessssssssssssseeesssssssssssseesssssssssssssessssees 36
10.2. Chinh sach d6i Vi NGUAT 180 QNG .......ccorreerrerrveeeresseseesseeesssssesseesssssssssssssessssssssssssseesssssssssssssessssees 37
11, ChiNR SACH €O U .vvvvvveereesssaeeeesseeeesseeees st 38
12.  Tinh hinh hoat Ong tai ChiNN..........ccciiiiiiii s 39
12,1, CAC ChITIEU CODAN ...ttt 39
12.2. CAC chi tiéu tai ChINN CHTL YU .....omrevvveeeeesseeeeesssesss s siassssssssssssssssssesesssssssssssssesssssssssssssnessssees 42
13.  Hoi dong quan tri, Ban Tong giam dbc, Ban kiém soat va K& todn trrong ..........cc..cevevevevneennss 43
13.1. Danh sach thanh vien HOi AONE QUAN tri........vvveeererreeeeiesesieesssesssstecsssesssssssssssssssssssssssssssssssssssssen 43
13.2. Danh sach thanh ViEn Ban Ki€m SOAE ..........eeeeeuuueeesssssssssesssesssssiesssesstsssssssssssssssesshosessssssssssssseses 50
13.3. Danh sach thanh vién Ban Tong Gidm d6c va K& tOAN truONg ..............vveeeeesemreeeeieessseeesiessssssssenn 52
g I Y o DO oSSR 39
15.  Ké hoach loi nhuin va c6 tirc trong nam 2013 VA 2014 .......c.vvviveneereiivrnrisseseeessseesseseessessenees 60
16. Danh gia cua td chire tu van vé ké hoach 101 NhuAn VA €0 tC .....vvveeviveeeeee e 63
17. Thong tin vé nhitng cam két nhung chua thuc hién ctia CONG ty......ovvrveevererereeeeeeseseeseeseieees 63

18.  Céc thong tin tranh chép kién tung lién quan t6i Cong ty c6 thé anh huong dén gia c6 phiéu.... 63
V. TINH HINH VA PAC PIEM CUA TO CHUC CO CO PHIEU PUQC HOAN POI (CONG

TY CO PHAN VINABICO) 4
1. Toémtit qua trinh hinh thanh va phét trién ctia VINabico .. ......ooovveeeeeeereeeeseeseesseesesessssseeees 64

1.1, Lich str hinh thanh VA PRAL TN .......eoeeeeeeeeeeeeeeeeeeseeesseess e sssssssssssssssssssssssssssssesesessssssessessseeesen 64

1.2, GiOTthiBU V8 CONZ LY werrrrrvvvveeeresssseeesesssssssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssasssessssssssssssssessssees 65
2. COCAUTLO CHIC CONG LY .vrrvvrvereereeereesseesseess s sss s sss s s s ss s st ss st ns st ess s ssnses 65
3. CocAubd MAY qUAN LY CONG LY ovvvrvereereecieeeeeseessessesssssss s ssssssssessssss st sssessss s ssnsses 66
4. Danh sach cd dONZ NAM GIT N 5% .vvuvvevreereereeseessesssssesssesssesssesssesssesssesssesssesssssssssssessssssnes 66

5. Danh sach nhiing cong ty me va cong ty con ciia to chiic phat hanh, nhitng cong ty ma t6 chirc
phét hanh dang nam giir quyén kiém soat hodc cd phan chi phdi, nhiing cong ty nim quyén kiém soét

hodc ¢b phan chi phdi d6i voi t6 chirc Phat hANK ........co..ovveeveeeeeeeeeeeesece s 67
6.  Gi6i thiéu vé qué trinh tAng vOn clia VINADICO .......c..vvereereesresseereeseessseessesssesssesssssssesssesssssses 67
7. Hoat dOng Kinh dOanh ...........ccooiiiiiiii e s 68
7.1, Céc nhom san pham chinh cla VINADICO.........ceurummmrrrrrerreeeessvveesssssssssmsssssssseessssssssssssssssssssnsssssssneeees 68
7.2.  Doanh thu, 1ai g0p ctia VINabiCo qUA CAC NAIM .........cuevrvrireeeerirereieiseneeie e seses 70
7.3 INGUYEN VAL HEU.....veiieiceicctce ettt 70

74, Chi PRI SAN XUAL oovvvvvvvveeeeeeeeeesssssssseee e ssessssssssssssssssssseseesssssssssssssssssssasssssssesssssssssssssssssssssssssssneeees 71



7.5, Trinh dQ CONZ NENE......coivieiiieiieiic bbb 71

7.6. Tinh hinh nghién ctru va phat trién S0 PhAM MG ........eeeeeeeveeeeeeeeessessssssseeeeesesssssssssssssssssssssssseeeee 72
7.7.  Tinh hinh kiém tra chat lrong SAN PRAI ......ooeeeeeeeeeeseeeeeeeesseeeeessssssssssssssssseesessssssssssssssssssssssssseeees 72
7.8. B&0 c4o hoat dOng dau tur, NidU QUA GAU T ...vveeeeeeeseeeeeeeeeeeeeeeeeesssssssssssssseseesesssssssssssssssssssssssseeeees 73
7.9, Hoat AONG MATKELINE .....covuvereieicieect ittt 73
7.10. Nhan hi¢u hang hda va dang Ky bA0 N0 ......c.cvveeiiieeceeees e 74
7.11. Mot s6 hop dong 16n thyc hién trong n3m 2011 VA 2012.......cervveeeieeseeesseessesssseesssessssesssssses 74
8.  Bao cao két qua hoat dong san xuét kinh doanh ciia Vinabico trong 2 nim gan nht ................. 75
8.1. Tom tat mot s chi tiéu vé hoat dong san xuat kinh doanh ctia Vinabico trong ndm 2011, 2012 va
QUY /2013 ...ttt £t 75
8.2. Nhitng nhan t6 anh hudng dén hoat dong san xuat kinh doanh ctia Vinabico trong nim 2011, 2012
VA QUY /2013 ...ttt R 75
9. Vithé clia Vinabico so v6i cac doanh nghiép khac trong ciing NGANN.........c...ccooeovververrrerrennenne. 76
10.  Chinh sach d6i voi ngudi 1a0 dONE clla VINADICO .....uovvveveeeceereeceeeeeeeieeieseeeies e 76
10.1. S luong ngudi 120 AONG trONE CONG LY w.vvrevvrveeerreeeseeesveessssssssseesssssssssssssessssssssssssseesssssssssssssessssees 76
10.2. Chinh sach d6i v6i ngudi [a0 dONg cla VINADICO ..........v...eceeeisrecensreeisisssneeesssesssssssseesssssssssssnsessssees 77
11, ChINN SACK €O U .orvvvrveeeeesssereeeshseeeess insees st ess s st 78
12.  Tinh hinh hoat ddng tai chinh ctia ViINabiCo.........c.ccuririiiiiininiesies e 78
12.1. CAC ChIIEU CODAN ...t 78
12.2. Céc chi tiéu tai CHINN CHU YU .....ovvvveeoeeeeeeeeeeeeeeeeessseeessssesssssssssesssss s ssssssssssesssss e ssss s ssssse 81
13. Hoi dong quan tri, Ban Tong giam dbc, Ban kiém soat va K& todn truong i iv....oveveeeeeseenns 83
13.1. Danh sach thanh vién HOi AONG QUAN tri.........vvveeeererreeeesiseeseeessssssssesssssiosssssssssssssssssssssssssssssssssnen 83
13.2. Danh sach thanh VIEn Ban KIEM SOAL ...........vveeeerveerreesssmsesssssssssssssssssshessssessssssssssssssessssssssssssssees 86
13.3. Danh séch thanh vién Ban Tong Gidm d6c va K& tOAN trONg ..........ocetveeereeereeeeeseseeseessssessseeeeen 88
g I 3 N B ST PSR PO TR PRTTRPTPRPN 90
15. Thong tin vé nhitng cam két nhung chua thuc hién ctia Vinabico (thong tin vé trai phiéu chuyén
d6i, thong tin vé cac hop dong thué st dung FAt...) ...c..oveeeeeeieeieeeeset oo 91
16. Céc thong tin, cac tranh chép kién tung lién quan téi Vinabico ma c6 thé anh hudng dén gia ca
CO PRIEU PRAL DANN.......ooveeeeeeeee ettt 91
VL. COPHIEU PHAT HANH 92
1. Loaico phiu: CO phibu PhO thONE ........evveveeceereeeeeseieseseessissi s 92
2. Ménh gia’r 10.000 ONG....vvovvoreerenriesieseesiessseessesssesssesssesssesss s ssssssss s s s ssanss s enssen s ssensenees 92
3. Tong s6 co phiéu du Kién phat hANK: .........ooovveeeiceeeieeiesessiesseee st ssnses 92
A, TY 18 CHUYEN AO6: cooovveovvereeeeeeeeeeeseeeseee st s s ss st sss sttt ss e 92
T O T R0 e Vo) 1T L N 4 OO 93
6. Thoi gian du Kién Phat DANK: ..........c.covveveeceeeeeeeseesie s esss st 93
7. Phuong thirc va ké hoach phan phdi ¢ PhIGU: ..........ovvvvereeeeeecereereeeees e 93
8.  Gioihan vé ty 1& ndm giit d6i VO NGUOT NUGC NZOAI:.......vveeeeerveeereeseeeseeesees e 94
9.  Cam két tuan thu Luat Doanh nghiép 2005 vé sap nhap va sira d6i diéu 1¢ sau sap nhap theo quy
dinh hién hanh va cac quy dinh ctia Ludt canh tranh ..o 94
10.  CAC 1021 thué €O BN QUAN........cve.cveeeeeeceeeseee e 94

VII. CACPHOI TAC LIEN QUAN PEN PQT PHAT HANH 95




1. Tb chic tu vin: Cong ty Co phan Chimng Khodn BA0 Vibt..........coo.vevveeveerreeciereieneeiesiesneenne, 95

2. Tb chic kiém toan: Cong ty TNHH Ernst&Young Viet Nam.........o..ovveeveereveoerreesseonsseensienneees 95
VIIl. PHU LUC 95
Danh muc bang biéu
Béng 1. Danh sich c6 dong sang 1ap (ngay 06/09/2002) ..........ccevevrreerermeerererseresersiesessesesenenns 9
Bang 2. Danh sach cac cong ty thanh vién trong hé thong Kinh D6 (31/12/2012) .....cevveveveenee. 10
Bang 3. Danh sach ¢6 dong nim giit tir 5% trd 1én vao ngay 01/03/2013 .......ccvovevvvereeesiennnn. 13
Bang 4. San lwong tirmg nhom san pham cta ndm 2011, 2012 va Quy /2013 ......c.covveevereernnen. 22
Bang 5. Doanh thu theo nhom san phim nam 2011, 2012 va Quy 1/2013 .......covovevvveiireieinen. 22
Bang 6. Lai gép cua KDC nam 2011, 2012 va Quy I/2013......ooiiiiiiiiiieeeeee e 23
Bang 7. Danh sach nha cung cap nguyén 1iéu cho KDC .......c..covevevcurvereceieeseceeeeseeee e, 24
Béng 8. Ty trong cac khoan muc chi phi so v&idoanh thu ............ocooiii 25
Bang 9. Sy bién dong cac khoan muc chi phi trong 2 ndm gan nhat ..............cccevevevereverecreennen, 25
Bang 10. Cong suét thiét ké cua cac day chuyén san xudt KDC ........cocoovvevivoceeeroneeeseneiennen, 26
Bang 11. Téng hop cic hop ddng 16n thuc hién trong nam 2011, 2012 i...cvvveveveveceeceeeeee 31
Bang 12. Hé théng phan phdi cia mot sb cong ty trong nganh banh keo Viét Nam ..................... 33
Bang 13. Mot s6 chi tiéu tai chinh cta cic cong ty trong nganh banh keo nim 2012 ................... 35
Bang 14. Co ciu lao dong theo chirc NANG qQUAN 1Y ........cciviviiieieeieee et 37
Bang 15. Co ciu 1a0 dOng theo trNh G0 .........ovoviveeeeieeeeeee ettt 37
Bang 16. S6 du cac quy tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013 .ccirvrececrrierennans 40
Béang 17. Vay ngan han va dai han tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013 ............ 40
Béng 18. Cac khoan phai thu tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013..................... 41
Bang 19. Cac khoan phai tra tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013.........ccc..coe..... 41
Bang 20. Tai san cé dinh ctia KDC tai thoi diém 31/03/2013 ..o, 59
Bang 21. Danh muc dat dai, nha xuéng Kinh Do qUAN 1Y ........coovriiiieeteeeeeeeeeeeee e 60
Bang 22. Mot s chi tiéu trong ké hoach tai chinh nim 2013 va 2014 ..c..covvvveveeeicceee e 60
Bang 23. Danh sach ¢ dong nam gitr trén 5% ctia Vinabico tai ngay 20/05/2013 ...........cocoueee... 66
Bang 24. Co ciu vbn c6 phan ciia Vinabico ngay 20/05/2013 . ......cvevereeireessrerensesensnnnen, 66
Bang 25. Qua trinh tAng vOn clia VINADICO ........evvvevevrecreisseeeesiesecesiss s s esesess s iesenssessnens 67
Bang 26. Doanh thu theo nhom san pham nam 2011, 2012 va QUY 1/2013.......ccccovovvvrverrrrinnne, 70
Béang 27. Lai gdp cua Vinabico nam 2011, 2012 va Quy [/2013 ..., 70
Béng 28. Ty trong cac khoan muc chi phi so vi doanh thu ..., 71
Béang 29. Danh muyc cac thiét bi hién Vinabico dang st dung.......c.coeeviiiiiiii e 71
Bang 30. Tong hop cac hop ddng 16n thuc hién trong nam 2011 va 2012........coveeveveeeierrereenaen, 74
Bang 31. Mot s6 chi tiéu tai chinh cta Vinabico nim 2011, 2012 va Quy /2013 ......ccccveveveenneee. 75
Bang 32. Co ciu lao dong theo chirc ning quan 1y va theo trinh d0..........cocoevevveveveeereeeeien, 76
Bang 33. S6 du cac quy tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013.....cevveereeerennans 79
Béang 34. Vay ngén han va dai han tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013 ............ 80
Bang 35. Cac khoan phai thu tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013..................... 80
Bang 36. Cac khoan phai tra tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013.........ccco.eee..... 80
Bang 37. Tai san c¢b dinh ctia Vinabico tai thoi diém 31/03/2013 ....coeveveeeireeeeeeeeeeseeeenen, 90
Bang 38. Danh muyc dét dai, nha xudng Vinabico qUAN 1Y .........ccoevvrveverieireceeeseee e, 90




Bang 39. Ty 1¢ hoan ddi theo phuong phap chiét khau dong tién sau khi phat hanh ¢6 phiéu

Danh muc so do

So dd 1. Co ciu to chirc ctia hé thong Kinh Do ..........ccuevirceeeeieeceeieeeceeeeeee e
So d6 2. Co chu to chirc Cong ty C6 phan Kinh D6
So d6 3. Hé thong phan phéi cua Kinh Do
So dd 4. Co cau td chirc cuia Vinabico

Danh muc dd thi

D6 thi 1. Co cu doanh thu theo nhom san pham NAM 2012 ......c.coovevervevrereerireceeeeeeeee e,
D6 thi 2. Doanh thu mdt s6 cong ty banh keo nam 2012 (t7 dONE) ...cvvvevevvevveceeeereeeeeiereeeienanen,
Do thi 3. Bién loi nhuan gop cua KDC, BBC va HHC giai doan nam 2010 — 2012
D6 thi 4. Doanh thu banh keo Viét Nam 2013 — 2016 (£t dONE) .....vevvrvevveeeerirecerieseeeeeereeeieinen,
D6 thi 5. Mirc tra c6 tirc bang tién cua KDC giai doan 2004 — 2012 (d0ng/CP) vvvvrvevevvrvrrererenanen.


file:///D:\Current%20task\Kinh%20Do%20Group%20-%20Vinabico\Ho%20so%20phat%20hanh\(7)%20%20Ban%20cao%20bach%20phat%20hanh%20sap%20nhap%20KDC%2013%20May%202013.doc%23_Toc356908641

(&) . . . . ) i
\@ ) CONG TY CO PHAN KINH bO BAN CAO BACH

I. CAC NHAN TO RUI RO

1. Ruii ro kinh té

Téc do tang truong kinh té va thu nhap binh quan diu ngudi c6 anh hudng dén viée tidu thu
cac san pham banh keo. Khi nén kinh té ting trudng manh, thu nhap cta nguoi dan cao, doi
song vat chat duge dam bao thi cac nhu cau nang cao dinh dudng, nhu cau biéu ting cac loai
thuc pham cao cip, trong d6 co banh keo ciing ting. Néu nén kinh té 1am vao tinh trang
khiing hoang, thu nhap ngudi dan syt giam, khong dam bao nhitng nhu cau sinh hoat tdi thiéu
hang ngay thi nganh san xuat banh keo chic chin bi tac dong.

Kinh té Viét Nam trong nhitng nim gan day ting truéng khong 6n dinh. Sau khi ting & mirc
6,8% niam 2010, téc do ting truong GDP ting cham lai trong nim 2011 va 2012 (chi ting
5,03% trong nim 2012 — muc ting thap nhat ké tir nim 2000) chu yéu do chinh sach that
chit. Bén canh cac yéu td tich cuc (ting truong xuat khau kha tét, thi trudng ngoai hdi 6n
dinh va duy trit ngoai hdi ting nhe), Viét Nam da va dang d6i mat v6i nhidu kho khan va ton
tai. Hai trong nhiéu yéu t6 vi mé anh huong 16n dén tinh hinh hoat dong ctia doanh nghiép 1a
lam phat va 13i sudt vay & murc cao. Sau khi dat dinh vao thang 8/2011 (23,4%), chi s6 CPI
da tang cham vao nhitng thang cudi nam 2011. Trong nam 2012, CPI tiép tuc xu hudng giam
(binh quan ca nam tang 9,21% so véi binh quan ndm 2011) chu yéu do strc mua giam manh.
Lai suat cho vay binh quin da ting tir mirc 14% cudi nam 2010 1én dén 23% vao quy
111/2011. Trong céc thang gan ddy, mic du Ngan hang nha nuwéc da ap mirc tran 1i suit cho
vay 15%, nhung rét it doanh nghiép c6 thé tiép can ngudn von vay & muie 1ai suat nay.

Kinh D6 giam thiéu tdc dong cua rui ro trén bang kha ning du béo tbt, tinh linh hoat trong
quan tri, tinh loi thé nhd quy mé va méi quan hé chit ché véi cac dinh ché tai chinh.

Dé duy tri hiéu qua kinh doanh, giam thiéu rai ro do yéu t6 dau vao ting cao, Kinh D6 s&
diéu chinh gia ban, tan dung tt vi thé ciia timg nganh hang.

Téc dp ting treéng GDP Viét Nam 2009 - 2013F (%)

6,8
59
] I I ] I55

2009 2010 2011 2012 2013 du bao

(Nguon: World Bank - Cdp nhdt tinh hinh kinh té Péng A va Thdi Binh Duong, thing
12/2012, Tong Cuc Thong ké Viét Nam)

Pon vi tw vin: BVSC Trang 1
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Lam phat Viét Nam giai doan 2010 - 2012
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(Nguon: Tong cuc Thong ké Viét Nam)
2. Rii ro luat phap

C6 thé noi, banh keo 1a mot trong nhirng san phim can thiét trong cudc sdng hang ngdy cia
con ngudi, dam bao duwoc nhu cau dinh dudng cia cac tang 16p dan cu trong x3 hoi. Mit
khac, cac doanh nghiép san xuat banh keo nhin chung sir dung nhiéu lao dong va cac nong
san do trong nudc san xuét nhu duong, tring, sira,... Vi vay, nganh san xuét banh keo duogc
Nha nudc danh cho nhiing chinh sach vu dai nhat dinh, cu thé 1a nhitng wu dai trong Luat
Khuyén khich dau tu trong nudc vé tién thué dat, thué thu nhap doanh nghiép, thué nhap
khau may moc thiét bi,...

Nhirng rang budc phap 1y dbi v6i nganh banh keo chu yéu lién quan dén an toan thuc phim
va bao vé quyén loi cia ngudi tiéu dung. Py ciing 1a nhirng van dé dugc Cong ty Co phan
Kinh D6 tir nhiéu ndm nay rat cha trong va xem 1a chién luoc 1au dai ciia Cong ty. Nho chinh
s&ch xem trong an toan thyc phim nén Kinh D6 da giam thiéu rui ro ndy.

3. Riii ro bién dong gia nguyén vit liéu

Do nguyén vt lidu chiém ty trong 16n trong gia thanh san pham (khoang 65% dén 70%) nén
bién dong gia ca nguyén vat liéu s& tac dong dén loi nhuan ctia COng ty. Trong cic nim gan
day, gid nguyén li¢u dau vao co su bién dong manh khién cac doanh nghiép banh keo Viét
Nam gdp kho khan. Cu thé, gia bot mi thang 7/2012 da tang gan 100% so v&i dau nam 2012.
Hon nita, thué nhap khau mot s loai nguyén liéu con cao ciing tac dong lam ting gia thanh
san xuat.
Tuy nhién, néu tinh trang ting gi4 nguyén vat liéu dién ra trong thoi gian dai thi thi truong s&
dong loat diéu chinh gia ban ra san pham, khi d6 Cong ty c6 thé ting gi4 ban ra, doanh thu
tang va giam thiéu rui ro ting gia nguyén vat lidu dén loi nhuan ctia Cong ty.

4. Riii ro pha loing gia ¢6 phiéu
S6 c6 phiéu dang lwu hanh cta Cong ty CO phin Kinh D6 trudc khi sap nhap la
165.030.369 ¢6 phiéu. Cong ty du kién phat hanh thém 1.105.704 ¢6 phiéu dé hoan ddi cb
phiéu ctia Cong ty C6 phan Vinabico, ty 1¢ s6 ¢ phan phat hanh thém bang 0,66% tong sb ¢b
phan dang Iuu hanh ctia Cong ty. Do c6 phiéu phat hanh thém duogc sir dung dé hoan doi co
phiéu thyc hién viéc sap nhap nén thi gia cd phiéu KDC khong bi diéu chinh giam.

Thu nhap trén mdi ¢d phiéu sau sap nhap duy kién giam 2% so véi trudc sap nhap, cu thé nhu

Pon vi tu vin: BVSC Trang 2
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Sau:
. Truwée sap nhap | Sau sap nhap %
LTS (2012) (2013KH) | Tang/giam
Loi nhua hué (ty do
o1 nhuan sau thué (ty dong) 357.4 450 26%
Thu nhap trén mdi c6 phiéu
(dong/cp) 2.318 2.267 -2%

Vé quyén biéu quyét:
Quyén biéu quyét cua c6 dong hién hitu ciia Cong ty ¢ phan Kinh D6 trude sap nhap s& bi
giam nhe do sb lwong ¢ phan dang luu hanh bang 99,31% tong s6 luong c6 phan sau phat
hanh.
Nhu vay, rii ro pha lodng gia co phiéu KDC do KDC phét hanh c6 phiéu dé hoan doi co
phiéu ctia Vinabico Ia khong co.

5. Riii ro ty gia hdi doai
Su bién dong cua ty gia hdi doai anh huéng dén gia thanh san phdm do mot sd nguyén vat
liéu Cong ty phai nhap khau tir nudc ngoai. Ngoai ra, hau hét may moc thiét bj ciia Cong ty
déu mua tr nwdc ngoai, do d6 cac du an dau tu méi ciing phai ganh chiu rui ro tir nhitng thay
doi trong ty gid hoi doai.
Trong nhitng nim gan ddy do chinh sach 6n dinh tién té cua Nha nude nén ty gia giita dong
Vi¢t Nam véi cac ngoai t€ manh tuong ddi 6n dinh, mirc dao dong gia kha thép, viéc du bao
ty gi4 trong ngin han ciing khong qua kho khan. Vi vay hoat dong xuét nhap khau cua Cong
ty khong bi anh huéng nhiéu do bién dong ty gia. Mat khac, Cong ty ciing tu can doi mot
phan ngudn thu - chi ngoai té tir viéc xuit khau san phim va nhép khau may moc, nguyén
liéu, do vay nhitng thiét hai do bién dong ty gia giy ra ciing duoc han ché.

6. Rui ro sap nhap
Sau khi sap nhap Cong ty €6 phan Vinabico vao Cong ty C6 phan Kinh P6 (KDC), ngoai

nhitng yéu t6 tich cuc mang dén tir loi ich sap nhap, KDC ciing s& phai gdp mot s rai ro va
thach thure tur viéc sap nhap sau:
~  Anh huong dén thi gia ctia c¢6 phiéu KDC;
- Nhing két qua tich cuc tu loi ich sap nhap co thé khong nhu mong dgi cta céc )
dong.

7. Riii ro canh tranh béi hang gia va hang kém pham chit

Ciing nhuy mot sb thi truong dang phat trién khac, thi truong Viét Nam van bi anh huong
nang né boi nan hang gia. Hang gia, trong d6 c6 banh keo gia cac thuong hiéu ndi tiéng nhu
Kinh Do, Bibica, Hai Ha,... véi nguén géc Xudt phat tor Viét Nam va Trung Quéc duogc ban
1dn v6i hang that, va doi khi thong qua ca hé thong dai 1y phan phdi chinh thirc toi tay nguoi
tiéu dung, gay anh huong khong nhé téi nhitng nhan hidu ndi tiéng. Thém vao d6, banh keo
san xuat tir nhiing co s¢ san xuét nho khong nhan hiéu, nguén géc, nién han str dung, khong
qua co quan kiém duyét thuc pham, tuy khong anh huong truc tiép téi nhitng nhan hiéu ndi
tiéng, nhung lai tac dong xau dén sirc khoe nguoi tiéu ding. Thi phan cia loai san pham nay

Pon vi tu vin: BVSC Trang 3
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¢6 xu hudng gidm nhung hién van con kha 1én va chiém khoang 15% thi phan banh keo cua
ca nudec.

Trén thyc té, kién thirc tiéu dung cia xd hoi ngay cang dugc nang cao do ngudi tiéu ding
nhét 14 ngudi tiéu dung thanh thi hién nay duoc tiép can véi rat nhidu ngudn thong tin tir bao
chi, internet,... Vi viy hang gia san pham ctua Cong ty chi c6 thé xuat hién & mot s ving
nong thon, ving sau, ving xa. Cong ty da tich cuc trién khai cac chuong trinh chéng hang
gia thong qua viéc ning cp bao bi san pham, t6 chirc viée tiép nhan thong tin tir nhidu ngudn
khac nhau vé hang gia, phbi hop véi cac co quan chirc ning phat hién hang gia trén thi
trudng,... Vi vy thoi gian gan day s lwgng hang gia nhan hiéu Kinh D6 da c¢6 dau hiéu
giam.

8. Ruii ro khac

Céc rui ro khac nhu thién tai, dich hoa, hoa hoan .v.v... 1a nhitng rai ro bat kha khang, néu
xay ra s€ gay thiét hai cho tai san, con nguo1i va tinh hinh hoat dong chung cua Cong ty.

Pon vi tu vin: BVSC Trang 4
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II.NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NOI
DUNG BAN CAO BACH

1. Té chirc phat hanh
Ong Tran Kim Thanh

Ong Tran Lé Nguyén

Ba Nguyén Thi Oanh
Ong Lé Cao Thuin

Chire vu:  Chii tich Hoi dong quan tri Cong ty Co phan Kinh
bo

Chtc vu:  Phé cha tich HDQT kiém Tong Giam déc Cong ty
Co phan Kinh bo

Chic vu: K& toan truéng Cong ty Co phan Kinh Do

Chire vu: Trudng ban kiém soat Cong ty Co phan Kinh Do

Chung t6i dam bao rang cac thong tin va sb liéu trong Ban cao bach nay 1a phu hop véi thuc
té ma ching t6i duoc biét, hoic di diéu tra, thu thap mot cach hop 1y.

2. To chirc tw van phat hanh

Ong Nhir Pinh Hoa

Ong V& Hiru Tuin

Chtc vu: Tong Giam dbc Cong ty C6 phan Chimg khoan Bao
Viét

Chtc vu: Phé Tong giam dbc cong ty kiém Giam ddc Chi
nhanh Cong ty C6 phan Chiing khoan Bao Viét tai TP. HO Chi
Minh

Ban céo bach nay 1a mot phan cua hd so ding ky phat hanh do Céng ty C6 phan Ching
khoan Béao Viét tham gia 1ap trén co s& Hop ddng tu vin v6i Cong ty C6 phan Kinh D6.
Chung t6i dam bao rang viéc phén tich, danh gia va lwa chon ngdn tir trong Ban cdo bach nay
da duoc thuc hién mot cach hop 1y va cin trong dua trén co so cac thong tin va s6 liéu do

Cong ty Co phan Kinh D6 cung cip.

Pon vi tw van: BVSC

Trang 5
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I1l. CAC KHAI NIEM
Cong ty/KDC/Kinh B6:  Céng ty C6 phan Kinh Db
T6 chirc phat hanh: Cong ty Co phan Kinh Do

BAN CAO BACH

Vinabico: Cong ty C6 phan Vinabico

NKD: Cong ty TNHH MTV Kinh D6 Mién Bic
KIDO: Cong ty TNHH MTV Ki Do

UBCKNN: Uy ban Ching khodn Nha nudc

HoSE: S& Giao dich Chirng khoan Thanh phd Ho Chi Minh
BHXH: Bao hiém x4 hoi

CNDbKKD: Chirng nhan dang ky kinh doanh

HDQT: Hoi dong Quan tri

DHDCPD: Pai Hoi Pong C6 Pong

TGD: Tong Giam déc

CP: C6 phan/cd phiéu

DT: Doanh thu

TS: Tai san

Pon vi tw van: BVSC

Trang 6
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1. Tém tit qua trinh hinh thanh va phat trién
1.1. Lich sir hinh thanh va phat trién
Cong ty C6 phan Kinh D6 tién than 1a Cong ty TNHH Xay dung va Ché bién thuc pham
Kinh Do, duoc thanh 1ap nim 1993 theo Quyét dinh sé 216 GP-UB ngay 27/02/1993 cia
Chu tich UBND Tp. H6 Chi Minh va Gidy phép Kinh doanh s6 048307 do Trong tai Kinh té
Tp. H6 Chi Minh cép ngay 02/03/1993. Nhitng ngay dau thanh 1ap, Cong ty chi 13 mot
xuong san xuat nho dién tich khoang 100m? tai Quan 6, Thanh phé H6 Chi Minh, véi 70
cong nhan va von dau tu 1,4 ti dong, chuyén san xut va kinh doanh banh snack — mot san
pham méi dbi voi ngudi tiéu dung trong nude.
Pén nim 1994, sau hon mot nim kinh doanh thanh cong véi san pham banh snack, Cong ty
tang von diéu 1¢ 1én 14 ty dong va nhap day chuyén san xuit snack tri gia 750.000 USD tir
Nhat. Thanh céng ctia banh snack Kinh D6 véi gia ré, mui vi dic trung phi hop véi thi hiéu
clia ngudi tiéu dung trong nudc di trd thanh bude dém quan trong cho su phat trién khong
ngung cua Cong ty Kinh D6 sau nay.
Niam 1996, Cong ty dau tu xdy dung nha xudng méi tai sd 6/134 Qudc 16 13, Phuong Hiép
Binh Phuéc, Quan Thu Pic va dau tu ddy chuyén san xuat banh cookies véi cong nghé va
thiét bi hién dai cia Pan Mach tri gia 5 tricu USD. Luc nay, s6 luong cong nhan cuia Cong ty
da 1én t61 500 nguoi.
Niam 1997 va 1998, Cong ty dau tu diy chuyén san xudt banh mi, banh bong lan cong
nghiép tri gid 1,2 triéu USD véi cong suat 25 tn banh/ngay. Cudi ndm 1998, Cong ty dua
day chuyén san xut keo chocolate vao khai thac véi tong dau tu 1a 800.000 USD.
Niam 1999, Cong ty nang von dicu 18 1én 40 ty dong, dong thoi thanh 14p trung tim thuong
mai Savico — Kinh D6 tai Quan 1, danh diu mot bude phat trién mai cua Kinh Do sang cac
linh vuc kinh doanh khac ngoai banh keo. Ciing trong nam 1999, Cong ty khai truong hé
théng bakery dau tién, md dau cho modt chudi hé théng ctia hang banh keo Kinh D6 tur Bic
vao Nam sau nay.
Nim 2000, Cong ty tiép tuc tang von dicu 1¢ 1én 51ty dong, mo rong dién tich nha xudng
1én hon 40.000 m?. Tiép tuc chién lugc da dang hda san phém, Cong ty dau tu mot day
chuyén san xuat banh crackers tir chdu Au trj gia trén 2 triéu USD, day l1a mot trong s céc
day chuyén san xuét banh crackers 16n nhat khu vuec.
Nim 2001, Cong ty nhap mot day chuyén san xuat keo cimg va mot day chuyén san xuat keo
mém cong suat 2 tin/gio tri gia 2 triu USD. Ciing trong ndm 2001, Cong ty ciing nang cong
sudt san xudt cc san pham crackers lén 50 tin/ngay bang viéc dau tu méi day chuyén san
xudt banh mian crackers tri gia 3 triéu USD. Ngay 5/1/2001, Cong ty nhan Gidy chirng nhan
hé théng quan 1y chat lwong phu hop tiéu chuan ISO 9002 do t6 chirc BVQI cap. Nam 2001
ciing 12 ndm san pham ciia Cong ty dugc xuat khdu manh sang cic nudc My, Phap, Canada,
buc, Dai Loan, Singapore, Nhat Ban, Lao, Camphuchia, Thai Lan,...
Dé dam bao hiéu qua quan 1y trong didu kién quy md san xuat kinh doanh ngay cang 16m,
thang 9 nim 2002, Cong ty C6 phan Kinh D6 duoc thanh lap véi chirc ning san xuét kinh
doanh banh keo d¢é tiéu thy & cac tinh mién Nam, mién Trung va xuat khau. Cong ty C6 phan
Kinh D6 ¢6 von diéu 1& 1a 150 ty dong, trong d6 von gop cua Cong ty TNHH Xay dung va

Pon vi tu vin: BVSC Trang 7
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Ché bién Thyc phim Kinh D6 14 50 ty ddng. Trude d6, vao ndm 2001, Cong ty C6 phan Ché
bién Thyc pham Kinh D6 Mién Bic tai Hung Yén ciing dd dwoc thanh lap dé san xuat banh
keo cung tng cho thi trudng céc tinh phia Bic.

Ciing trong nam 2002, nham tang hi¢u qua san xudt kinh doanh, nhanh chong hdi nhap voi
cac nude khu vuc va thé gidi, hé théng quan ly chét luong theo ti€u chuan I1SO 9002 duoc
thay thé béng hé théng quan ly chét lugng theo tiéu chuan 9001:2000.

Nim 2003, Cong ty C6 phan Kinh D6 nhap day chuyén san xuat chocolate tri gia 1 triéu
USD va tang von diéu 1& 1én 200 ty dong.

Thang 8 nim 2005, Cong ty phat hanh thém 5.000.000 co phiéu va nang vbn diéu 1¢ 1én 250
ty déng.

Thang 5 nidm 2006, Cong ty phat hanh thuong 4.999.980 cb phiéu cho c¢6 dong hién hitu
nang tong von diéu 1é 1én 299.999.800.000 dong.

Nam 2007, Coéng ty nang von 1én 469.996.650.000 dong bang cach phat hanh thudng
5.999.685 c6 phiéu cho c6 dong hién hitu va chao ban ra céng chiing 11.000.000 c6 phiéu.
Thang 10 niim 2008, Cong ty phat hanh 10.115.211 ¢6 phiéu thudong cho c¢6 dong hién hitu
nang von diéu 18 1én 571.148.760.000 dong.

Théang 03 — 04 nim 2010, Cong ty phat hanh 22.431.383 ¢6 phiéu thuong cho ¢ dong hién
hiru va 1.682.450 cb phiéu cho can bo cdng nhan vién nang vén diéu 16 1én 812.287.090.000
dong.

Thang 6 nim 2010, Cong ty phat hanh 20.047.879 c6 phiéu thuéng cho ¢6 dong hién hitu
nang von diéu 18 1én 1.012.765.880.000 dong.

Thang 12 nim 2010, Kinh D6 phat hanh 18.244.743 ¢6 phiéu dé hoan dbi c6 phiéu cua
Cong ty C6 phan Ché bién thuc phim Kinh D6 Mién Bic va Cong ty Co phan Ki Do nhim
thuc hién phuong an sap nhéap 2 cong ty nay vao Kinh Do.

Théang 01- 02 nim 2012, KDC phat hanh riéng 1& 14.000.000 c6 phiéu cho Cong ty Ezaki
Glico (mdt cong ty chuyén vé banh keo va thuc phdm tai Nhat Ban) v6i muc dich khai thac

t6i da hiéu qua dau tu kénh phan phdi cua KDC.
1.2. Gi6i thiéu vé Cong ty

~  TénCongty: Cong ty C6 phan Kinh B
~  Téntiéng Anh: Kinh Do Corporation
~  Ténviét tat: KIDO CORP

S &

- Biéu tugng ciia Cong ty: \ @ /

~  Vbén diéu I¢: 1.665.226.250.000 VND (Mgt ngan SAu tram sau muoi
lam ty hai tram hai mwoi sau triéu hai tram nam muoi
ngan dong)

e  Tru so chinh: 141 NQUyén Du, Phuong Bén Thanh, Quan I, Tp.HCM.

Pon vi tu vin: BVSC Trang 8
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e Dién thoai: (84-8) 3827 0838 Fax: (84-8) 3827 0839

e Email: info@kinhdo.vn
e Website: www.kinhdo.vn
~  Gidy CNPKKD: S6 4103001184 do S& Ké hoach va Pau tu Thanh phd Hb

Chi Minh cép, dang ky lan dau ngay 06/09/2002. Sau lan
dang ky thay dbi thir 11 (21/01/2010), sb dang ky kinh
doanh trén duoc thay doi thanh s 0302705302, dang ky
thay doi 1an thi 17 ngay 02/04/2013. Vén diéu 1¢ tai thoi
diém thanh lap 1a 150.000.000.000 dong.
— Co cau so hitu tai thoi diém thanh 1ap Cong ty:
Bang 1. Danh sach ¢ dong sang lap (ngay 06/09/2002)

Stt Tén c6 dong sang lap Gk tggfg‘; gop Ty 1€ s6 hiru Loai co phan
Cong ty TNHH Xay duqng o i
1 | va Ché bien Thuc pham 50.000.000.000 33,33% | Co6 phan phd thong
Kinh D6
2 | Tran Kim Thanh 20.000.000.000 13,33% | C6 phan phd thong
3 | Tran Lé Nguyén 20.000.000.000 13,33% | C6 phan phd thong
4 | Vuwong Btru Linh 15.000.000.000 10,00% | C6 phan phd thong
5 | Vuong Ngoc Xiém 15.000.000.000 10,00% | Cb6 phan phd thong
6 | Tran Vinh Nguyén 7.500.000.000 5,00% | C6 phan pho thong
7 | Tran Qubc Nguyén 7.500.000.000 5,00% | C6 phan phd thong
8 | Tran Qudc Diing 2.500.000.000 1,67% | Cb phan phé thong
9 | (b GiaTho 2.500.000.000 1,67% | Cb phan phé thong
10 | M4 Thanh Danh 2.500.000.000 1,67% | Cb phan phd thdng
11 | Trinh Hiéu Tu 2.500.000.000 1,67% | C& phan phd thong
12 | Vuwong Biru Dinh 2.500.000.000 1,67% | C6 phan phd thong
13 | Vuwong Thu Binh 2.500.000.000 1,67% | C6 phan phd thong
Tong cong 150.000.000.000 |  100,00%

Cin ctr quy dinh tai Khoan 5 Diéu 84 Luat doanh nghi¢p da dugc Qubc hoi nude Cong Hoa
Xa Hoi Chu Nghia Viét Nam khoa XI ky hop thtr 8 thong qua ngay 29/11/2005: “ Trong thoi
han ba nim, ké tir ngay cong ty duoc cap Gidy ching nhan dang ky kinh doanh, c6 dong
sang 1ap co quyén ty do chuyén nhugng c¢6 phan phd thong ciia minh cho ¢ dong sang lap
khéc, nhung chi duge chuyén nhuong ¢6 phan phd théng ciia minh cho ngudi khong phai 1a
cd dong sang 1ap néu duoc su chip thuin cua Pai hoi dong ¢ dong”. Pén thoi diém hién
nay, cic quy dinh vé han ché chuyén nhugng c6 phan phd thong cia cac c¢b dong sang lap da
hét hiéu lyc.

~  Nganh nghé kinh doanh ctia Cong ty:

- Ché bién nong san thuc pham;
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- San xuit keo, nude udng tinh khiét va nude ép trai cay;

- Mua ban nong san thyc pham, cong nghé phim, vai soi, hing may mic, gidy dép, tui
xach, déng hd, mit kinh, my phém, kim khi dién may, di¢n lanh, thu cong my nghé,
dung cu hoc tap va giang day, vin phong pham, vat tu nganh anh, rau qua tuoi séng;

- Dich vy thuong mai;

- Dai ly mua ban, ky gtri hang hoa;

- Dich vy quang céo;

- Mua ban hang dién tir-dién gia dung, vat liéu xay dung, lwong thuc thuc phém, thuc
pham cong nghiép, héa my pham, d6 choi (trir 46 choi co hai cho gido duc nhin
cach, strc khoe cua tré em, anh huong dén an ninh trat ty va an toan xa hoi), do gia
dung, may 6n ap, thiét bi dién gia dung, hang trang tri ndi that, thiét bj vin phong,
vang, bac, da quy, ruou, bia, thudc 14 diéu san xuit trong nudc (khéng kinh doanh
dich vy an uéng), may tinh, may in va thiét bi phu ting,...va mot s dich vu khéc thé
hién trong Gidy dang ky kinh doanh.

— Thot han hoat dong ctia Cong ty: VO thoi han.

2. Co chu tb chire

2.1. Co ciu to chirc cia Cong ty C6 phan Kinh Do
—  Céac thanh vién trong hé thong Cong ty C6 phan Kinh Dé:
Bang 2. Danh sach cac cong ty thanh vién trong hé thong Kinh D6 (31/12/2012)

Stt Tén Cong ty Dia chi
) CONG TY CO PHAN KINH O S6 141 Nguyén Du, P. Bén Thanh,
Vén diéu 16: 1.335.178.810.000 dong Quan 1, Tp. H6 Chi Minh

Khu Cong nghiép Tay Béc Cu Chi,
4p Cay Sop, xa Tan An Hoi, huyén
Cu Chi, Tp. H6 Chi Minh

3 |CONG TY TNHH MTV KINH PO MIEN Km 22, Qudc 16 5, thi trAn Ban Yén

CONG TY TNHH MTV KI DO
Vén diéu 18: 69.000.000.000 dong

BAC Nhén, huyén My Hao, Tinh Hung
Vén diéu 1¢: 151.242.160.000 dong Yén, Viét Nam

4 | CONG TY CO PHAN KINH PO BINH | Khu Cbéng nghi¢p Viét Nam —
DUONG Singapore, huyén Thudn An, tinh
Vén didu 1¢: 350.000.000.000 dong Binh Duong

5 | CONG TY CO PHAN VINABICO 436 No Trang Long, Phuong 3, Q.

Vén didu 1¢ thuc gop: 49.841.350.000 dong | Binh Thanh, Tp.H6 Chi Minh

6/134 Qubc Lo 13, Phuong Hiép
Binh Phudc, Quan Thu Puc, Tp.HO
Chi Minh

CONG TY TNHH TAN AN PHUGC
Vén diéu 1é: 500.000.000.000 dong

(Nguén: KDC)

Pon vi tu vin: BVSC Trang 10



) (@) ) . . ) . ) i
\@ ) CONG TY CO PHAN KINH PO BAN CAO BACH

~ S0 db co chu t6 chirc cua hé théng Kinh Do:
So d6 1. Co ciu t6 chirc ctia hé thong Kinh Do

CONG TY CO PHAN KINH PO

99,8% o
Cong ty Co phan Kinh P6 Binh Dwong
100%
Cong ty TNHH MTV Ki Do
100%
Coéng ty TNHH MTYV Kinh Pé Mién Bic
49%
Cong ty TNHH Téan An Phuéc
51,2%
Coéng ty Co phan Vinabico

2.2. Co ciu to chirc ciia Cong ty

Cong ty Co phan Kinh D6 duoc t6 chirc va hoat dong tuan thu theo Luat doanh nghiép da
duoc Qudc hoi nude Cong hoa Xa hoi Chu nghia Viét Nam XI ky hop thir 8 thong qua ngay
29/11/2005. Cac hoat dong cta Cong ty tuan thu Luat doanh nghiép, cac Luat khac c6 lién
quan va Diéu 1¢ Cong ty. Piéu 1& Cong ty ban sira d6i dd dugc Pai hoi dong ¢ dong thong
qua ngay 12/04/2013 1a co s& chi phdi moi hoat dong ctia Cong ty.

So dd co cau to chirc Cong ty Co phan Kinh D6: (xem so d6 2)

Pon vi tw vin: BVSC Trang 11
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Mor d6 2. Co céu t6 chirc Cong ty C6 phan Kinh D6
.
.

J

( SBU

) (Nguon : KDC)
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3. Co cAu by may quan ly Cong ty

Pai hoi dong c6 dong : Pai hoi dong co dong 1a co quan quyén luc cao nhét ciia Cong ty, bao
gom tét ca cac co dong c6 quyén biéu quyét va nguoi duge c6 dong ty quyén.

Héi dong quan tri : Hoi dong quan tri do Pai hoi dong cd dong bau ra, 1a co quan quan 1y cao

nhit ctia Cong ty, quan tri Cong ty gitta 2 ky Pai hoi. Hién tai Hoi dong quan tri Cong ty c¢6 9
thanh vién, nhiém ky mdi thanh vién 1a 5 nim.

Ban kiém soat : Ban kiém soat do Dai hoi dong c6 dong bau ra, c¢6 nhiém vu kiém tra tinh hop

1y, hop phép trong diéu hanh hoat dong kinh doanh va bao céo tai chinh ciia Cong ty. Hién tai
Ban kiém soat Cong ty gdm 3 thanh vién, mdi thanh vién c6 nhiém ky 5 nam.

Ban Téng Giam déc : Ban Téng Giam dbc do Hoi déng quan tri bd nhiém, ¢6 nhiém vu to

chire diéu hanh va quan 1y moi hoat dong san xuat kinh doanh hang ngay cia Cong ty theo
nhitng chién luoc va ké hoach da duoc Hoi dong quan tri va Pai hoi dong c6 dong thong qua.

4. Danh séch cé déng nim giit tir 5% tré 1én von co6 phan cia Cong ty tai thoi diém
01/03/2013
Bang 3. Danh sach ¢6 dong niam giit tir 5% trd 1én vao ngay 01/03/2013

Stt Tén c6 dong Dia chi Sooco 4 han | Ty !F 50
s hiru hiru
AT oA . 203 Pha Gia, Phtt My Hung, P.Tan
1 | Tran L¢ Nguyén Phong, Q.7, Tp.HCM 13.628.668 8,18%
Winchester House, 1 Great
2 Deutsche bank AG Winchester Street, London EC2N 2 14.599.850 8,77%
London
DB
Cong ty TNHH 141 Nguyén Du, P.Bén Thanh, Q1,
3| DiutuKinhD6 | Tp. HCM 14.056.214)  844%
6-5, Utajima 4-chome,
4 | Ezaki Glico Co.Ltd | nishiyodogawa-Ku, Osaka city, 16.800.000 10,09%
Osaka-fu, Nhat Ban
Cong ty TNHH A16, Nam D6, Phit My Hung, P. Tan
5 MTV PPK Pha, Quan 7, Tp.HCM 17.408.762 10,45%
g | CONGLyCPKINhDO | b e 568, KCN VSIP, Binh Duong 13.043.112|  8,83%
Binh Duong
Téng cong 89.536.606|  53.77%
Co chu von ¢ phan cia KDC tai ngay 01/03/2013:
Stt Cb dong S6\lwgng coidons || o pg'i‘;“ nam s 18 (%)
1 Trong nuéc 6.176 88.776.945 53,3%
T chic 93 34.723.847 20,9%
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Stt Co dong S6 lwong cb dong $6 cd l?glilén nim Ty 1€ (%)
Ca nhan 6.086 54.053.098 32,5%

2 Nuée ngoai 778 76.253.424 45,8%

T6 chirc 84 72.860.470 45,6%

Cé nhan 694 3.392.954 2,0%

3 | Co phiéu quy 1.492.256 0,9%

Tong cong 6.954 166.522.625 |  100,0%

(Nguon : KDC)

5. Danh sach nhitng cong ty me va cong ty con ciia to chirc phat hanh, nhirng cong ty ma

t6 chirc phat hanh dang nim giir quyén kiém soat hoiic c6 phan chi phdi

5.1. Danh sach cong ty con ciia Cong ty C6 phan Kinh Do

. Cong ty C6 phan Kinh P6 Binh Dwong

. Cong ty C6 phin Vinabico

Tén cbng ty:
bia chi:

bién thoai:
Vén diéu 1é:
Gidy CNDPKKD s6:

Nganh nghé kinh doanh:

Cong ty Co phan Kinh P6 Binh Duong

Khu Coéng nghiép Viét Nam — Singapore, huyén Thuan
An, tinh Binh Duong

(84-8) 3726 9474 Fax: (84-8) 3726 9472
350.000.000.000 dong (Ba tram néim muoi ty dong)

4603000129 do S& Ké hoach va dau tu Binh Duong cap
ngay 13 thang 10 nam 2004.

Ché bién ndng san thuc phém; San xuét banh, keo, nude
udng tinh khiét, nude ép trai cdy, kem dn céac loai. Mua
ban nong san thuc pham, cong ngh¢ pham vai soi, hang
may mac, gidy dép, tui xach, ddng hd, mit kinh, my
pham kim khi dién mdy, dién lanh, thi cong my nghé,
dung cu hoc tap va giang day, van phong pham, vat tu
nganh dnh, rau qua tuoi séng; Modi gi6i thuong mai; Dai
1y mua ban, ky guri hang hoéa; Dich vu quang céo.

Ty 1¢ c6 phan do Cong ty C6 phan Kinh D6 ndm gitr: 99,80%.

Tén cbng ty:

bia chi:

bién thoai:

Vén diéu 1é:

Vén thuc gop:

Vén didu 1¢ thuc gop:
Gidy CNDKKD sé:

Nganh nghé kinh doanh:

Cong ty C6 phan Vinabico

436 No Trang Long, P.13,Q Binh Thanh, Tp.HCM
(84-8) 3553 3347 Fax: (84-8) 3553 3440
90.000.000.000 dong (Chin muoi ty dong)
49.841.350.000 dong

0303092306 do S¢ Ké hoach va du tu Thanh pho Ho
Chi Minh cé@p ngay 03 thang 11 ndm 2003 va dang ky
thay d6i lan thr 11: ngay 23 thang 05 nam 2012.

San xuét, kinh doanh cac san phém banh keo va thuc
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pham; Kinh doanh dich vu giai khat (khong kinh doanh
tai tru so); San xuét, mua ban: nude tinh loc, nude uéng
tinh khiét, nudc giai khat, ruou, gia vi, nuéc tuong,
tuong 6t, chao (khong san xudt tai tru s); Pai ly ky géi
hang hoa; Mua ban: thyc pham, kim khi dién may, hoa
my pham (trir hoa chat doc hai manh); Cho thué: nha,
kho bai, van phong.
~ Ty 1 ¢6 phan do Cong ty C6 phan Kinh D6 nim giir: 51,19%.

. Congty TNHH MTV KIDO

- Téncong ty: Cong ty TNHH MTV KI DO

~  Pia chi: Khu Cong nghiép Tay Bac Cu Chi, ap Cay Sop, xd Tan
An Hoi, huyén Cu Chi, Tp. H6 Chi Minh

~  Pién thoai: (84-8) 3847 5605 Fax: (84-8) 3847 7246

~  Vén diéu lé: 69.000.000.000 ddng (Sdu muoi chin ty dong)

~  Gidy CNPKKD s6: 4103001557 do S& Ké hoach va dau tu Tp.HCM cap
ngay 14 thang 4 nam 2003, thay doi lan tha 7 ngay
25/08/2011

~  Nganh nghé kinh doanh: San xuat thuc pham, do ‘uéng (d4 kho, kem an cac loai);

San xuat va mua ban d6 uong cac loai, sira va cac san
pham tur stra.
— Ty 1€ s& hitu von do Cong ty Co phan Kinh D6 nam gilr: 100%.

. Coéng ty TNHH MTV Kinh Pé Mién Bic

~  Tén cong ty: Cong ty TNHH MTV Kinh D6 Mién Bic

~  Dia chi: Thi Tran Ban Yén Nhan, Huyén My Hao, Tinh Hung
Yén

~  Pién thoai: (84-321) 942 128. Fax: = (84-321) 943 146

~  Vén diéu 1é: 151.242.160.000 dong (Mt tram nam mucoi mot ty hai
trgim bon muwoi hai trieu mot tram sau mwoi nghin
dong)

~  Gidy CNDKKD sb: Quyét dinh s6 139/QD-UB do Uy ban Nhéan dan Tinh

Hung Yén cip ngdy 19/08/1999 va GCNDPKKD s
0503000001 va s6 0900178525 do S& Ké hoach va Pau
tu Tinh Hung Yén lan luot cap ngay 28/01/2000 va
ngay 25/01/2011

—  Nganh nghé kinh doanh: san xuat va ché bién cac loai thuc pham, bao gdm cac
loai banh thuong hang, kinh doanh thyc pham, cac loai
d6 udng, rwou va thude 1a tai Viét Nam, va cho thué
nha xudn

~ Ty I¢ s6 hitu von do Cong ty C6 phan Kinh D6 nim giit: 100%

5.2. Danh sach cac Cong ty ma Céng ty C6 phian Kinh D6 dang lién két, lién doanh dong
kiém soat

a) Cong ty TNHH Téan An Phuéc
— Téncong ty: Cong ty TNHH Tan An Phudc

~  PDiachi: S6 6/134 Québc Lo 13, Phuong Hiép Binh Phude, Quén
Tha Bire, TP.HS Chi Minh.
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~  Vbn diéu lé: 500.000.000.000 dong (Nam tram ty dong)
~  Gidy CNPKKD sb: 0309403269 do S& Ké hoach va dau tu Tp.HCM cép
ngay 24/09/2009.

Nganh nghé kinh doanh: ~ Kinh doanh bat dong san.
— Ty 1¢ s hitu von do Cong ty C6 phan Kinh D6 nam gitr: 49%.
b)  Céng ty Co phan Bit dong sin Thanh Thai

— Téncong ty: Cong ty Co phan Bat dong san Thanh Thai

~  Pia chi: 332 T6 Hién Thanh, Phudng 14, Quan 10, Thanh pho
HO6 Chi Minh, Viét Nam.

~  Vén diéu lé: 6.000.000.000 dong (Sdu ty dong)

~  Gidy CNPKKD s6: 0310442801 do So Ké hoach va Pau tu Thanh phd Ho

Chi Minh cap ngay 10/11/2010
~  Nganh nghé kinh doanh: Kinh doanh bat dong san.
— Ty 1é c6 phan do Cong ty C6 phan Kinh D6 nam giit: 30%
c) Cong ty Co phin Pau tw Lavenue

- Téncong ty: Cong ty C6 phan Pau tu Lavenue

~  Dia chi: Lau 7, Toa nha Sunwah, 115 Nguyén Hué, Phuong Bén
Nghé, Quan 1, Tp.HCM.

~  Vén diéu lé: 700.000.000.000 dong (Bdy trdm ty dong)

~  Gidy CNDPKKD sb: 0310306044 do S& Ké hoach va Pau tu Thanh phé Hb

Chi Minh cip ngay 10/09/2010
~  Nganh nghé kinh doanh: Kinh doanh bt dong san.
— Ty 1é ¢6 phan do Cong ty C6 phan Kinh D6 ndm giit: 50%

6. Gi6i thiéu qua trinh ting von ciia Cong ty C6 phian Kinh Pd

o Al ey |
31/12/2005 | Vén diéu I¢ ban dau 250 ty 25.000.000 250 000.000.000
0;7;836 Eza; Illlgih cb phiéu thuong cho c6 dong 4.999.980 73.935.800.000
01:7;837 Ezar‘lt E?I,Eh cb phiéu thudng cho ) dong £ 999,685 259.996.650.000
11?5837 Ellll:tdgintl;llcl’niriggiﬁcplcllijgncﬁq(c:](g*(?\lv’ 11.000.000 469.996.650.000
OTIB008 | v e phimeho o o b | 1041821 571148760000
15005 | vin i cno b dome ien e | 22431383 795462550000
3010 o phiteaho ey Lee2as | 812267090000

Pon vi tw vin: BVSC Trang 16



v> CONG TY CO PHAN KINH PO BAN CAO BACH

S6 lwong cp Vén diéu 1¢ sau phat

Th N\ e . L A
oi gian WG A phat hanh (cp) hanh (déng)

Thang | Phat hanh ¢ phiéu thudng tir thing du

.z s . 20.047.879 1.012.765.880.000
05/2010 | von c6 phan cho c6 dong hién hiru

Thang | Phat hanh c6 phiéu dé sap nhap NKD va

1212010 | Kido vio KDC 18.241.293 1.195.178.810.000

Thang | Phat hanh riéng 1¢ 14 triéu CP cho dbi tac

212012 | chién luoc 14.000.000 1.335.178.810.000

Thang Str dung Thing du von c6 phan dé phat

26.403.744 | 1.599.216.250.000
9/2012 | hanh CP thuéng (ty 1& 20%)

Thang | Chao ban ¢ phan véi gia wu dii 16.000

hao ban co 601. 1.665.226.250.
1/2013 | ddng/cd phiéu cho CBCNV 6.601.000 665.226.250.000

Vén diéu 1¢ hién tai 166.522.625 1.665.226.250.000

(Nguon: KDC)
7. Hoat dong kinh doanh cia Kinh D6

7.1. Céc nhém san phiam chinh ciia Kinh D6

Hién nay Cong ty dang san xuat 9 nhom san pham: banh cookies, banh crackers, banh qué,
banh snack, banh trung thu, banh mi céng nghiép, keo cting mém, chocolate, kem va sita chua.

a)  Banh cookies (banh bo)

Bénh cookies 1 loai banh c6 thanh phan chu yéu 13 bot, trang, duong. Vi doanh thu 2011 dat
332 ty, KDC dang chiém khoang 27% thi phan nganh banh cookies. CAc chung loai banh
cookies ctia Cong ty kha da dang gdbm:

— Céc loai nhdn hiéu banh bo va banh min duoc dong goi hdn hop: More, Yame, Amara,
Besco, Bisco up, Bosca, Celebis, DoReMi, Dynasty, Gold time, Famous, Lolita, Rhen,
Spring time, Sunny, Year Up,....

- Cac loai banh bo nhan mut: Fruito, Cherry cookies nhan cacao & coffee, Fine, Fruit &
cookies, Ki-Ko, Kidos, Fruit treasure, Big day, Tropika, TFC, Fruitelo, ....

— Cookies IDO (Banh tring)./

- Béanh bo lam giau Vitamin : Vita, Marie,..

~ Béanh bo thap cam: Fine, Always, Angelo, Big day, Cookie town, Elegent, Heart to heart,
Legend, The house of cookies, Twis, Good time, Let’s party,...

b)  Béanh crackers
Banh crackers 14 loai san pham duoc ché bién tir bot I18n men (bot ). DAy 1a san phim c6 cong

suét tiéu thu 16n nhit cua Cong ty, véi tong cdng suat 1én toi 1.484 tin/thang. Do uu thé vé
cdng nghé, hién nay Kinh D6 la nha san xuat banh crackers 16n nhat & Viét Nam. Véi thuong
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hiéu chii luc AFC, béanh crackers caa Kinh D6 chiém tdi 56% thi phan béanh crackers trong
nude. San pham crackers cia Kinh D6 dd duge xuit di nhidu nude, trong d6 ¢6 ca thi trudng
M. Céc loai crackers ma Cong ty hién dang san xuét gdm:

- Bénh man, banh lat original crackers: AFC, Hexa, Cosy,...

- Béanh crackers kem: Cream Crackers, Romana,....

- Bénh crackers c6 ham lugng calcium cao: Cracks, Bis-cal, Hexa,....
~ Bénh quy nhiéu huong vi: Deli, VIP, Creature of the sea, Round, Marie, Merio, Lulla,....
- Banh crackers cheese: Mini butter cheese, Cheese flavor, Creature of the sea,.....

¢) Banh qué

Béanh qué 1a loai banh c6 dang hinh ng, xbp, d& v&. Mic du khdng c6 doanh thu 16n nhu
crackers va cookies, song banh qué do Kinh D6 san xuat c6 mui vi thom ngon véi 14 loai banh
khac nhau va nhiéu huong vi khac biét nhu: Love Rolls, Fest, OlelOle!, Sera Sera, Twistik,
Paris Treat,...

d)  Snack

Snack 1a mot trong nhitng san phim dau tién caa Kinh Do, dugc 4p dung cdng nghé hién dai
ctia Nhat tir nam 1994. Banh snack Kinh D6 duoc dau tu nghién ctru véi nhidu ching loai,
hwong vi mang tinh cach tan, phi hop véi thi hiéu ctia ngudi tiéu dung Viét Nam nhu céc loai
snack hai san (tdm, cua, muc, S0...), cac loai snack ga, bo, thit nudng, hanh, huong Sambal, sira
dua, chocolate...

Céac nhén hiéu banh snack cua Kinh B6: Sachi, Bon-Bon, 9 Holes, Big Sea, Crab, Crocodile,
Curry Chicken Snack, Dino,...

e)  Banh mi cbng nghiép

Banh twoi dong go6i cong nghi¢p: banh mi twoi & banh bong lan twoi

Banh mi twoi dong gbi cong nghiép 1a loai banh mi tuoi dugc san xuit va dong goi trén day
chuyén san xuat hién dai c6. thoi han sir dung tir 07-09 ngay. Pép tng nhu cau dn sing va in
16t da tién loi cua nguoi ti€u dung ngay cang tang. Hién nay Banh mi tuoi Aloha ctia Kinh D6
dang dan dau thi truong banh mi twoi dong gbi cong nghiép vé thi phan va do pha nhd vao yéu
t6 chat lwong san pham, gia ca phai ching va tinh tién lgi ctia n6 (dé tim mua va dé luu tri).
Ngoai ra, nganh hang banh twoi dong gbi cong nghiép cua Kinh D6 con c6 san phdm banh
bong lan tuoi dong goi cong nghiép co han str dung tir 9 -12 ngay.

Banh bong lan han sir dung dai ngay (9 thang) — nhan Solite

Bénh bong lan han sir dung dai ngay duoc ché bién tir cac nguyén liéu hao hang nhu bot mi
nguyén chat, trimg ga twoi va nhan kem. Banh bong lan dai ngay (tron, cudn, tang) c6 nhidu
loai nhu bo sira, dau, dira, socola va tiramisu. Pac bi¢t, banh bong lan dai ngay con co6 loai 2
nhan méi gdm dau-sira va socola-sita that thom ngon.

Bénh bong lan dai ngay hién 1a dong san pham doéng gop chinh ca vé doanh sé va loi nhudn
cho cong ty.

f)  Banh trung thu

Bénh trung thu 13 mat hang cé tinh mda vu nhit, tuy nhién lai c6 doanh thu chiém ty trong 16n
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trong tong doanh thu ctia Cong ty (trung binh 15%). San lwgng banh trung thu ciaa Cong ty
cling ¢ tdc do ting truong rat cao: San lwong ndm 1999 14 150 tan, san lwong nim 2009 Ia
2.100 tan, nhu vy giai doan tir 1999 dén 2011 san lwong banh trung thu da ting 13 lan. San
luong san xuat hién tai 13 gan 6,8 triéu cai/thang. Hién nay, Kinh Do, Pong Khanh, Puc Phat,
Hy Lam Mon, Bibica la nhitng nha san xuat banh trung thu 16n nhat Viét Nam, trong do Kinh
D6 hién chiém vi tri sé mot vé san luong, doanh sb (thi phan chiém 76%) va cong nghé.

9) Keo citng, mém

Hai dong keo chinh hién nay cta Cong ty 1a keo cing Crundy va keo mém Milkandy. Crundy
—sur két hop mui vi trai cay twoi mat cung véi Milkandy — sy hoa quyén mui vi sita thom ngon
da tao sy hap dan v6i ngudi tiéu dung dap Gng nhu cau trén thi truong. Doi nglt R&D chuyén
nghiép lién tuc nghién ctru phat trién dé tao ra nhirng san pham chat lrgng mang tinh dic trung
va khac biét nham khang dinh vi thé nganh keo Kinh D6 trén thi truong trong thoi gian téi

h)  Chocolate

Cong ty chii yéu san xudt cac san pham chocolate theo dang vién tron c6 nhan gdm: nhan
snack, nhan nho, nhan dau phdng,... Pugc san xuét theo day chuyén cong nghé hi¢n dai,
chocolate Kinh D6 c6 chit luong on dinh, thiét ké bao bi sang trong, hép dan.

i) Kem

MERINO va CELANO la thuong hi¢u kem thuoc mang kinh doanh cia Ki Do. Sy tang trudng
an tuong cua Ki Do di khang dinh thanh cong ctia Kinh D6 trong viéc tao ra thuong hiéu théng
tri thi truong va gia nhap vao mot nganh hang hoan toan moéi. Merino va Celano hi¢n c6 thi
phan 29%, ting truong thi truong 1a 27,8%.

Nhom kem Merino M

+ MERINO STICK (KEM QUE MERINO)

Merino X: GOm cdc mui chinh 13 khoai mon, dau xanh, cacao socola, dau do, Multipack X, sau
riéng, Merino Yeh.

Merino Core: Gdm cac mui: socola, trai cdy, vani nhan socola, trai cay rung, kem que sira chua

dau.
+ MERINO CUP (KEM HU MERINO):

GoOm cac mui chinh: chudi socola, sita dira, vani dau, cdm sira.
+ MERINO TUB (KEM HOP MERINO):

GoOm cac mui chinh khoai mon, vani socola, sita dira, com sita, vani tring, sau riéng.

So v6i bao bi bat mét clia cac san pham ciia Vinamilk, Monte Rosa, bao bi 18i thoi ctia nhan hang

nay la 1 diém yeu trong canh tranh.

Nhom kem Celano:

Celano 13 nhin hang cao cap, danh cho khach hang muc tiéu 1a nguoi

tiéu dung thu nhdp cao. Celano 14 nhin hang thay thé cho nhin hang alaw

Premium trudc day cua KIDO, chinh thitc dugc tung ra thi truong vao .
,0’;0”
Promin" i
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thang 8 nam 2007.
Nhin hang kem Celano gom 4 dong san pham chinh Ia: Kem béanh, kem béanh extra, kem ly cao
cép, va kem hop cao cip

+ CELANO CONE (KEM BANH HAY KEM OC QUE ): G6m 4 mui chinh 1a Vani

Socola, Vani Dau, Vani, Multipack, Socola Extra, Vani Dau Extra. Kem Celano Cone la
loai san pham tiéu biéu cho nhém san pham cao cip cua Kido.

+ CELANO CUP: Bao gdm cac mui vi chinh sau: sita chua Nam Viét Quét, Vani hat dé,
Sadcola, Dau.

+ CELANO TUB (Kem hdp Celano cao cip): Gom 4 mui chinh 1a Socola, Dau, Vani
Thanh dau va Cream hat socola. Cling nhu kem hdp Merino, kem hop Premium khdng co
san Iugng tiéu thu cao bang cac loai kem que, kem hii hay kem banh. Mot 1y do nira 1a dbi
tuong tiéu thu kem hop Celano bi gidi han, cht yéu 14 cac khach hang c¢6 thu nhap trung
binh kha tr¢ 1én.

Nhom kem kilo, Masuni

Ngoai ra Cong ty con san xuat kem kilo nhdm téi cac kénh nhw HORECA vi kénh nay rat co
tiém ning véi cac hwong vi vani, dira, taro, khoai mén, socola, cam, vani trimg, sita dira, dau,
trai cdy, sau riéng.

j)  Sia chua

Nganh sita chua ctia Kinh D6 véi nhin hang sira chua WelYo ¢6 téc do ting truong gip 3 lan
so voi tang truong binh quan nganh (10%). Sita va cic san pham tir Sita 13 mot phan cia chién
lugc Food & Flavor cua Kinh P6 va thong qua viéc tan dung nén tang kinh doanh, tiép thi va
phan phdi da c6, Kinh D6 da dat 8% thi phan cho nganh hang mdi nay chi trong mot thoi gian
ngan. /2

Nhém Sita chua WELL YO: W

+ Well Yo Home:
Gom 3 huong vi: ty nhién, xoai, nha dam.
Nam 2008, nhom Sita chua WellYo-Home da cai thién chit lugng san phém béng cach bd
sung thém Vitamin E da lam tang gia tri dinh dudng cho san pham gitp cho nguoi ti€u
dung san pham cang ua thich hon.
Pbi tuong khach hang myc tiéu: danh cho ngudi 16n va gia dinh.
+ Well Yo Kidz:

GoOm 2 huong vi: ty nhién, dau. San pham nay danh cho khach hang 1a tré em.
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MOT SO HiNH ANH SAN PHAM CUA KINH PO

Cookies Crackers
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7.2. Doanh thu, 1& gép qua c& nim
a)  Sdn lwong tirng nhAN sdn phiam qua c& nam 2011, 2012 vaQuy1/2013
Béng 4. San lugng timg nhom san pham ciia nam 2011, 2012 vaQuy1/2013
2011 2012 Q1/2013
Khoin muc Lwong Ty Lwong Ty Lwong Ty
(thtng) trong (thcing) trong (thtng) trong
COOKIES 968.221 | 2,7% 536.074 1,4% 187.876 5%
BANH TRUNG THU 17.582.411 | 49,8% | 20.841.255 | 55,7% 0 0
CRACKER 2.868.705 | 8,1% | 3.527.325 9,4% 887.967 23%
SNACK 912495 | 2,6% 699.257 1,9% 141.739 4%
BANH M1 4.341.982 | 12,3% | 3.143.603 8,4% 615.597 16%
BANH BONG LAN 3.648.849 | 10,3% | 2.676.682 7,2% 606.069 16%
KEO 359.692 | 1,0% 274.567 0,7% 44.203 1%
KEM & SUA CHUA 4.227.754 | 12,0% | 5.475.661 | 14,6% 1.347.037 35%
KHAC 370.899 | 1,1% 0 0,0% 66.967 2%
Téng cong 35.281.008 | 100% | 37.421.732 | 100% |  3.897.455 | 100%
(Nguon: KDC)
b)  Doanh thu tizng NhAN sdn phim qua cdic nim 2011, 2012 vaQuy1/2013
Bang 5. Doanh thu theo nhém san pham nam 2011, 2012 vaQuy1/2013
2011 2012 Ql/2013
Khoin myc Giati | Ty | Giawj | 1y | CGHUL 1 oqy
(tri¢u ddng) | trong | (triéu dong) | trong gg :legl; trong
COOKIES 331.275 | 7,8% 229.487 | 54% 82596 |  10%
BANH TRUNG THU 650.087 | 15,4% 742997 | 17,3% 0 0
CRACKER 831.867 | 19,7% 886.581 | 20,7% 213.987 27%
SNACK 158.293 | 3,7% 162.543 | 3,8% 31.245 4%
BANH M1 554.888 | 13,1% 502.477 | 11,7% 100.909 13%
BANH BONG LAN 861.889 | 20,4% 774.558 | 18,1% 161.986 20%
KEO 125.040 | 3,0% 101.678 | 2,4% 19.801 2%
KEM & SUA CHUA 606.492 | 14,3% 767.939 | 17,9% 176.948 22%
KHAC 81.143 | 1,9% 117.537 | 2,7% 73.898 2%
Téng cong 4.230.169 | 100% |  4.285.797 | 100% 806.905 | 100%
(Nguon: KDC)
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D6 thi 1. Co cdu doanh thu theo nhom san phim nam 2012

KHAC COOKIES
3% 5%

KEM & SUA

CHUA o
BANH

18%
TRUNG THU
17%
KEO [
2% |
BANH BONG .__CRACKER
LAN 21%
18%
BANH Mi SNACK
12% 4%
(Nguon: KDC)

c)  Laigdp qua cdc nam 2011, 2012 va Quy 1/2013
Bang 6. Lai gop cia KDC nam 2011, 2012 va Quy 1/2013

Pon vi tinh: 1.000 dong

Khoan muc 2011 2012 Ql1/2013
Loi nhuan gop 1.673.139.690 1.869.045.604 305.616.979
(Nguon: KDC)

7.3. Nguyén vat liéu

Nguyén liéu chinh duoc Cong ty st dung trong san xuat banh khd bao gom bot mi, dudng,
trung, sira, diu an, bo shortening, huong liéu Khac.

Nguyén liéu chinh duoc str dung san xuat banh trung thu bao gdm: bot mi Trung Qudc SPIII,
bot nép, duong Kinh tring dic biét, tring vit mudi, nude cot dira, hat sen, tra xanh, khoai mon,
dau xanh, huong li¢u khac.

Vit lidu phu gdm céc loai bao bi dong goi san pham tir chat liéu polypropylene, KOP.,...

a)  Nguon nguyén vt liéu

Céc nguyén liéu co ban nhu duong, trimg, bot dwoc mua trong nude theo phwong thirc dau
thau chon gia.

Mot s6 loai nguyén lidu nhu sira bot, nguyén lidu san xuat chocolate dugc nhap khau.

Céc phuy gia nhu dau, mudi, hwong liéu hiu hét dwoc mua tir cac doanh nghiép trong nudc.

Bao bi dugc cung cip boi cac doanh nghiép 16n va c6 uy tin.
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Bang 7. Danh sach nha cung cip nguyén liéu cho KDC

STT | Nguyén li¢u Nha cung cap
1 Puong Cong ty TNHH Qudc té Nagajuna
2 B4t mi Cong ty Bot mi Binh Dong
3 Sita Cong ty Co phan Sita Viét Nam (Vinamilk)
4 Trung Tong Cong ty Nong nghiép Sai Gon
5 Dau an cac loai |  Cong ty C6 phan Dau thuc vat Tudng An
6 Gia vi Cong ty Vianco
7 Carton Cong ty Cong nghiép Tan A
8 Gidy cudn Cong ty Bao bi Nhua Tan Tién
9 Hii nhya, khay Cong ty TNHH Nhya Pai Dong Tién
10| DauDO Cong ty Xang dau Khu vuec II
11 Gas Cong ty Gas Cong nghiép

(Nguon: KDC)
b)  Swon dinh ciia C&C nguén cung ikng nguyén vt liéu
Cac nha cung cép nguyén vat liéu chinh cho Céng ty déu c6 nha may dong trén dia ban Thanh
phé Hb Chi Minh, vi vy ngudn nguyén liéu ludn c6 sén, chi phi van chuyén khong dang ké.
Trimg Va sira 1a ndng san tir gia cam va bo, dang duoc san xuat véi quy md 1on va duogce st
dung rong rai tai thi truong Viét Nam. Nhitng nam vira qua, do nhu cau tiéu ding ndi dia ting
nhanh nén sé lwrong gia cam va bo duoc chan nudi tai ho gia dinh, trang trai va cac doanh
nghiép chian nudi quy md 16n ciing ting manh. Nhin chung nguén cung cép tring, sita Ia tuong
doi 6n dinh.
Bot mi duoc cung cap bdi cac cdng ty trong nude (Cong ty Bot mi Binh Pong, Cong ty CO
phan Viét Nam K§ nghé Bét Mi,...)
Hién nay & nudc ta c6 rat nhiéu cong ty san xuat duong va cac loai gia vi (dau an, mudi, huong
liéu,...), CAC san pham ngoai ciing tran ngap thi trudng voi muc gia canh tranh. Vi vay khdng c6
sy han ché vé lugng ddi voi loai nguyén liéu nay.
C)  Anh hwéng ciia gia cd nguyén vit liéu dén doanh thu va lgi nhudn
Chi phi nguyén vat liéu chiém khoang 65% - 75% gié thanh san pham, do d6 viéc ting hodc
giam gi4 nguyén vat lidu s& c6 anh hudng t6i két qua kinh doanh cua Cong ty. Do thi truong
san pham ciia CONg ty co tinh canh tranh cao, nén Cong ty khdng thé diéu chinh ngay gia ban
ra san pham khi gia nguyén vat liéu tang, ddn dén loi nhuan gdp giam trong ngin han. Trong
dai han, néu thi truong dong loat didu chinh gia ban san pham do anh hudng ciia gia nguyén
vat liéu, thi viéc ting gia ban ciia Cong ty co thé thyc hién duge, 1am ting doanh thu va triét
tiéu duoc anh hudng cia viée thay doi gia nguyén vat liéu dén loi nhuan caa Cong ty.

7.4. Chi phi san xuét

Cong ty thyc hién kiém soét cac chi phi bang viéc kiém soét qué trinh san xuat. Quy trinh san
xuat cua Kinh D6 dugc thiét 1ap cu thé, chit ché va dong bo, bao dam thuc hién cdng viéc
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dung & moi khau ngay tir ban dau dé ngin ngira phét sinh cac sai sot, hu hong. Hang thang bo
phan Ké todn quan tri va gia thanh 1ap béo céo kiém soat chi phi san xuét, béo céo nay duoc
luan chuyén qua nhiéu cip khéac nhau, tir Ké toan trudng, Giam ddc tai chinh dén Tong Giam
ddc diéu hanh.
Hon nita, do ddy chuyén san xuat ciia Cong ty hau hét déu con méi va hién dai nén mirc tiéu
hao nguy@n vat liéu cho mot don vi san pham & mirc thap.
Quan ly chi phi tét, mirc tiéu hao nguyén vat liéu thap, vi vay chi phi san xuat ctia Cong ty c6
tinh canh tranh cao so vai cac doanh nghiép cung nganh.

Bang 8. Ty trong cac khoan muyc chi phi so vai doanh thu

o Niam 2011 Niam 2012 Quy 172013
STT | Yeéu to chi phi Gia tri % Gia tri % Gid tri %
(1.000 dong) | DTT | (1.000 ddng) | DTT | (1.000 déng) | DTT
1 | Gia vonhangban | 2.573.745.940 | 61% | 2.416.751.840 | 56% | 501.287.936 | 62%
2 | Chi phi ban hang 943.673.597 | 22% | 958.733.196 | 22% | 179.660.227 | 22%
3 | Chiphiquinly DN | 331.706.404 | 8% | 343.004.410 | 8% | 79.968.136  10%
4 g?tﬁ?;hhoat dong 180.679.651 | ~ 4% | 190.330.813 | 4% | 16.342.702 | 2%
Tong cong 4.029.805.592 | 95% | 3.908.829.260 | 91% | 777.259.001 | 96%
(Nguon: KDC)
Bang 9. Su bién dong cac khoan muc chi phi trong 2 nim gan nhat
(0] -
|  vlatbompn | Nm2W | Nmamz |
2011
1 | Gia von hang ban 2.573.745.940 |  2.416.751.840 -6%
2 | Chi phi ban hang 943.673.597 958.733.196 2%
3 | Chi phi quan ly DN 331.706.404 343.004.410 3%
4 | Chi phi hoat dong tai chinh 180.679.651 190.339.813 5%
Téng cong 4.029.805.592 |  3.908.829.260 -3%
(Nguon: KDC)

7.5. Trinh d¢ cong nghé

Hién nay Kinh D6 dang s hiru nhitng ddy chuyén san xuat banh keo hién dai nhit tai Viét
Nam, trong d6 c6 nhiéu day chuyén thudc loai hién dai nhat khu vuc chau A — Thai Binh
Duong Va thé gii. Toan bo may moc thiét bi caa Cong ty duoc trang bi méi, mdi day chuyén
san xuét timg dong san pham la mot sy phdi hop tdi wu cdc may moc hién dai c6 xuat xir tir
nhiéu nude khéc nhau.
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Bang 10. Cong suét thiét ké cua cac day chuyén san xuat KDC

Day chUyén san xuit ((tjé(:ll;tghsél;:g)
Cookies L 150
Cracker 1800
Bénh qué 500
Cakes 1.100
Banh mi > 200
Snacks 160
Chocolate 80
Keo cling, mém 260

(Nguon: KDC)
7.6.  Tinh hinh nghién ciru va phéat trién san phim méi
Cong ty dic biét chl trong dén cdng tac nghién ciru va phat trién san phim méi, xem day la
nhiém vy khong chi cua riéng bo phan Nghién ciru Phat trién (R&D) ma con la trach nhiém
ctia Hoi ddng Quan tri va Ban Tong Giam ddc.
Hoat dong nghién ctru phat trién ctia Cong ty duoc tién hanh khé da dang, bao gom:
— Nghién ctru san xuit san pham méi, tir khdu so ché nguyén vat liéu, ché bién, dinh hinh
dén khau dong goi, bao quan san pham.
— Nghién ctru bién phép cai tién cac san pham hién cd vé chat lwong, kiéu dang, bao bi.
— Nghién ctru viéc san xuit san pham trén cac day chuyén Cong ty méi dau tu hoic du kién
dau tu.
— Nghién ctru viéc sir dung cac nguyén vt liéu méi vao qué trinh san xut san pham.
~ Nghién ctru viée san xuat cac san phim xuat khiu nhim dam bao yéu cau cua khach hang
nude Ngoai ddi vai cac chi tiéu chat Tugng san pham.
Dbi v6i hoat dong nghién ctru phét trién, yéu té con ngudi dong vai trd rat quan trong. Hién
nay bo phan R&D cua COng ty cd hon 20 chuyén gia vé linh vuc ché bién thuc pham duoc
dao tao co ban tir cac truong Pai hoc trong va ngoai nude, ¢ nhiéu kinh nghiém thuc té va
gin bd voi Cong ty tir nhitng ngay dau thanh 1ap. Ngoai viéc cir nhan vién sang nudc ngoai
tham gia cac khoa hoc ngan han, hang nim, Céng ty con mé cac khoa dao tao ngin han vé
cdng nghé san xuit maéi cho doi ngii nhan vién R&D voi sy giang day cta cac chuyén gia
nude ngoai. Cong ty ludn tao diéu kién tét nhat cho nhan vién R&D tiép can véi nhitng théng
tin méi nhét vé san pham mai, cdng nghé mai, Xu hudng méi cia thi truong,...

7.7. Tinh hinh kiém tra chit lwgng sian phim va dich vu
a)  Hé thong qudn Y chit lwong dang ap dung
Hién nay, Cong ty dang 4p dung hé théng quan ly chat lwong theo tiéu chuin 1SO 9001:2000,
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do t6 chirc BVQI ctia Anh Quéc chimg nhan thang 10/2002.

Hé théng quan Iy chét lugng 1SO 9001:2000 duwge COng ty tuan thi nghiém ngit. Tir ndm 2002
dén nay, Cong ty di dugc té chire BVQI tién hanh tai danh gia hé thong quan ly chat luong cua
Cong ty 16 lan (theo chu ky cr 6 thang tai danh gia mot lan) véi két qua tot.

b) B¢ phdn kiém tra chit liwgng sin phim

Viéc kiém tra chat lugng san pham dugc thyc hién boi bo phan Quan Iy Kiém soat Dam bao
Chat lugng (Q&A)va bo phan Nghién ctru va Phét trién (R&D).

¢)  Vién dé an toan vé sinh thuc pham

An toan vé sinh thuc pham I3 van dé dugc COng ty hét sirc chi trong, xem day 1a mot trong
nhitng tiéu chi tao nén stc canh tranh ciia san pham Kinh D6. Viéc dam bao an toan vé sinh
thue pham dugc thuc hién lién tuc tir khau nguyén liéu dén khau ban hang rat chit ché nhu sau:
Déi véi nguyén lidu:

e Cong ty lubn cap nhat cac quy dinh ciia B6 Y té Viét Nam va cua cac nude thudc thi
truong xuat khau cua COng ty dé khdng ché luong phu gia str dung trong san pham nham
khéng gay bat ky anh hudng ndo dén st khoé cta ngudi tiéu dung.

e Sir dung ngudn nguyén liéu nhap tir nhitng nha cung cép co tén tudi, uy tin nhim dam
bao ngudn gdc va chét lwong cia nhitng loai nguyén liéu st dung.

e Kiém tra chat chd nguyén liéu dau vao vé chat lugng vé sinh, tinh trang bao goi, gidy to
chirng nhan chat lwgng tir nha cung cap.

Trong qua trinh san xuat:

e Dit ra cac quy dinh chit ché vé vé sinh trong qué trinh san xuat. Cac cong nhan tiép xuc
truc tiép voi san pham déu duoc trang bi nhitng kién thire vé vé sinh an toan thuc pham,
tat ca déu phai mang gang tay, khau trang, doi mii trim dau. Cac dung cu san xuét va
chira nguyén lidu duoc vé sinh thudng xuyén va dinh ky theo ché do riéng cho ting bo
phan trén day chuyén san xuét.

e Ludn c6 mot doi ngii nhan vién kiém soat chat luong (nhan vién QC) dam nhan viée
theo ddi, giam sét viéc chdp hanh céc quy dinh vé vé sinh trong qué trinh san xut.

e Thyc hién viéc ldy mau san phim dé kiém tra vi sinh tai phong Thi nghiém ctia Cong ty.
Trong trudng hop can kiém tra cac chi tiéu phuc tap, miu san phim s& dugc gui téi
Trung tdm Dich vu Phan tich Thi nghiém S& Khoa hoc va Cong nghé Tp. H6 Chi Minh
dé tién hanh phan tich.

Déi v6i thanh pham:

e Thanh phim dugc dong goi trong bao bi kin, dam bao vé sinh.

e Cong ty td chirc huéng dan nhan vién ban hang va nha phan phdi cach bao quan, trung
bay san pham theo ding yéu ciu cua timg loai san pham tranh tinh trang san pham bi hur
hdéng trudc han st dung.

e COng ty khuyén khich nguoi tiéu dung doi, tra san pham néu san pham c6 dau hiéu hu
hong.
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7.8. B&o céo hoat dong diu tw va hiéu qua diu tw
1. Pau tu may moc thiét bi, nha xuwéng nha may kem
—  Gia tri dau tu: 22,3 ty
— Gia tri hién tai rong (NPV): 19 ty
— Ty suat hoan von ndi bo (IRR): 65%
— Ty 1¢ hoan vbn dau tu (ROI): 43%
— Ty suat loi nhudn trén von c6 phan thudng (ROCE): 66%
— Thoi gian hoan von: 1 ndm 8§ théng
2. Pau tu thém ti kem:
—  Gia tri dau tu: 25,6 ty
— NPV: 11,3ty
— IRR: 49%
— ROI: 44%
— ROCE: 38%

—  Thoi gian hoan von: 1 ndm 7 théng

3. DPaéu tu nang cao ning luc san xuat dong banh sanwich:
—  Gia tri dau tu: 6,6 ty
— NPV: 7,6ty
— IRR: 40%
— ROI: 111%

— Thoi gian hoan von: 3 nim 4 thang

4. Pau tu day chuyén Cracker:
—  Gia tridau tu: 112ty

NPV: 196 ty

— IRR: 34%

— Thoi gian hoan von: 6,1 nam

7.9. Hoat dong Marketing

a)  Hoat dong nghién ciru thi truong

Cong ty trién khai hoat dong nghién ctru thi truong dudi nhidu hinh thire khac nhau, cu thé Ia:
Tién hanh thu thap ¥ kién ngudi tiéu dung trong qua trinh ban hang théng qua doi ngii nhan
vién tiép thi ctia COng ty va nha phan phdi, tir d6 Cong ty luén nhan duoc nhitng thdng tin
phan hoi @€ cai tién san pham va san xuat nhirng san pham mai.

Théng qua céc cong ty tu vin chuyén nghiép, Cong ty t6 chirc khao sat nhu cau thi truong,
khao st tham do hiéu qua cac chién dich quang cdo ctia Cong ty doi vdi nguoi tiéu dung, khao
sat cho muc dich x&y dung thuong hiéu Cong ty,.....
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Céc hoat dong nghién ctru thi truong dd c6 nhitng tac dong rat tich cuc dén chién lugc san

pham va chién luoc kinh doanh néi chung ctua Cong ty, gp phan khdng nho dén su ting

tredng doanh thu va loi nhuan cua Cong ty.

b)  Hoat djng qudng céo, tiép thi va quan hé céng dong (PR)

Chinh sach quang céo tiép thi cuia Cong ty duoc thuc hién kha nhat quan voi muc tiéu vira dam

bao tinh hiéu qua ctia quang céo, vira giit cho chi phi quang c&o ¢ mic hop ly dé khong lam

tang gia thanh san pham. Trén thuc té, COng ty thudng tién hanh céc chién dich quang co theo

mia d6i v&i nhitng san pham mang tinh mia vu nhu banh trung thu, banh cookies 1am qua biéu

vao dip 18 Tét; cac chién dich quang céo san phdm méi trude khi tung san phdm méi ra thi

truong; quang cao trong cac chuong trinh do Cong ty tai tro,...

Cong ty ap dung nhiéu chuong trinh khuyén méai. Cac chuong trinh ndy thuong gin lién voi

cac dip 18, Tét nhu Trung thu, Quéc té Thiéu nhi, Qudc té Phu nit,... Cac chuong trinh khuyén

méi ciia COng ty thuong thu duge hiéu qua nhanh chéng do cé tac dong dén ngudi tiéu ding

cubi clng san phim ctia Cong ty. Cong ty ciing rat chi ¥ xay dung nhitng hinh thic khuyén

mai méi la, hip dan dé thu hat nguoi tiéu dung.

Cong ty tham gia nhiéu hoi cho thuong mai trong nuéc va qudc té, hoi chg Hang Viét Nam

chat Ivgng cao hang nim véi muc tiéu quang ba thuong hiéu.

Bang viéc tham gia hang loat cac hoat dong xa hoi, tai tro cho nhiéu hoat dong van hda, thé

thao, Cong ty da tao nén hinh anh dep ctia Kinh D6 trong l16ng nguoi tiéu dung, trong d6 noi

bat nhat 1a cong tac tir thién xa hoi. Trong ndm 2011, Kinh d6 di tham gia nhiéu hoat dong tai

tro tir thién, xa hdi nham tiép tuc khéng dinh voi cong déng SuU quan tam dén 1o ich xa hdi cua

Kinh D9, cu thé mot s hoat dong chinh nhu sau:

Kinh D6 d tai tro kinh phi trang bi phong may tinh cho truong THCS Thanh An huyén Can

Gio. Day 1a mot trong nhitng hoat dong xa hoi trong tim ma Kinh D6 ludn hudng dén: chiam lo

cho thé hé tré.

Trong céc dip 1& Tét, Trung thu, Qudc té thiéu nhi,... Kinh D6 phdi hop cung Quy Bao Tro Tré

em Viét Nam, Uy ban Mt tran To chirc Tp. HCM, Hoi chir thap doé va cac co quan hitu quan

td chie thim va tang qua cho cac ho gia dinh va dac biét 1a hoc sinh, tré em ngheo trén dia ban

ca nudc.

C)  Hé thong phan phoi

Kinh d6 hién phan phdi san pham chi yéu qua kénh ban hang truyén théng (GT). Bén canh do,

Kinh D6 ciing cha trong da dang hoa kénh phan phdi bang viéc phan phdi qua nhiéu kénh khac

nhu hé thdng siéu thi, hé thong bakery, kénh thdi vy, kénh trudng hoc, khu vui choi giai tri,...

= H¢ théng dai 1y, nha phan phéi: Cong ty la doanh nghiép banh keo ¢6 hé thong dai ly trong
nude 16n nhéat véi 300 nha phan phdi, 200.000 diém béan 1¢ va 1.600 nhan vién ban hang, 236
giam sat ban hang va 55 Giam déc kinh doanh khu vyc va mién trén toan quéc. Doanh thu
ban hang qua kénh phan phdi nay chiém 82% doanh thu toan Cong ty.
= H¢ thong siu thi: Cac san pham cua COng ty da trg thanh mat hang quen thudc trong hau

hét hé thdng siéu thi trong cac thanh phd 16n ca nude, chii yéu tap trung tai Tp.HCM va Ha
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Noi. Doanh thu tir kénh phan phdi hién dai chiém khoang 7% doanh thu thudn Cong ty.
H¢ théng Bakery: Thong qua hé thong chudi cira hang ngudi tiéu ding da c6 thé mua duoc
san phim cua Kinh D6 mdt cach thuan loi nhat thdng qua 40 cira hang cd quy mé 16n trén
c4c con duong chinh ctia Tp.H6 Chi Minh va Ha Noi. Hé thong phan phdi nay ¢ trién vong
phét trién manh khong chi & Tp.HCM va Ha Noi ma con & cac dia phuong khac do viéc
trién khai md hinh kinh doanh nhuong quyén da va dang dugc ap dung.

So d6 3. Hé théng phan phéi cua Kinh Do

Kinh D6

A 4

Dai 1y phan phdi

A

Dai 1y ban si Siéu thi,...

A 4

Nguoi ti€u dung <

d) Chinh sach gia

Cong ty ludn thuc hién chinh sach gia phu hop cho timg phan khic thj truong. Gia cung cip
cho cac nha phan phdi 1a gia ban si trir di chiét khau cho ting loai san pham. Ty 1& chiét khau
danh cho nha phan phdi cua Kinh D6 khé cao so véi cac dbi thu canh tranh, vi vay viéc mo
rong mang ludi phan phdi cua Kinh D6 tuong ddi dé dang.

7.10. Nhén hiéu hang héa va dang ky bao ho
Nh&n hiéu hang h6a ma Cong ty C6 phan Kinh D6 dang sir dung:

CD &
3L
Nh&n hi¢u hang héa ma Cong ty dang sir dung cho tat ca san pham kinh doanh I1a nhan hi¢u
“KINH PO” cta Cong ty TNHH Xay dung va Ché bién Thyc pham Kinh D6. Nhan hiéu nay
da duge COng ty TNHH Xay dung va Ché bién Thuc pham Kinh D6 ding ky va bao ho tai

Viét Nam theo Gidy Chirng nhan Dang ky Nhan hiéu hang hoa sb 43960 Cuc So hiru Tri tué
thudc Bo Khoa hoc — Cong nghé cip ngay 11/11/2002. Nhan hiéu nay ciing di duoc ding ky
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bao h tai c&c nuéec My, Nhat, Trung Qudc, Pai Loan, An B9, Campuchia va Nigeria.

Nhan hiéu “KINH DO” 14 tai san cb dinh v6 hinh tri gi4 50.000.000.000 ddng (Nam mucoi ty
dong) thude vén gop cb phan cua Cong ty TNHH Xay dung va Ché bién Thyuc phim Kinh D6
vao Cong ty C6 phan Kinh D6. Vi thuong hi¢u Kinh D6 12 tai san ¢d dinh vo hinh nén Cong ty
khéng phai tra phi lixing st dung thuong hiéu (trong khi Kinh D6 Mién Béc phai tra phi lixang
st dung thuong hiéu l1a 1% doanh thu hang nam), chi phi thwong hiéu hang nam chinh la khoan
trich khdu hao trong 20 niam. Do chi phi thuong hiéu 1a khoan chi phi mang tinh chat cé dinh
hang nam, nén Cong ty c6 dicu kién rat thuan loi trong viéc quan Iy chi phi, khai thac thuong
hiéu, mé rong thi phan va tang doanh thu.

7.11. Mt s6 hop ddng 16n thye hién trong nim 2011, 2012

Bang 11. Tong hop cac hop dong 16n thuc hién trong ndm 2011, 2012

- ’ Gié tri hop
STT| S6 Hop dong h(?';):flﬁ ngky Tén ddi tac Noi dung dong
: (1.000 ddng)
01/2011/KPBD- Cty TNHH SX Bao Bi Kim £ .
1 MPPL 01/04/2011 Loai & In Trén Kim Loai Cung cap bao bi 10.140.900
03/2011/KPBD- Cty CP In & Bao bi My £ .
2 MYCHAU 09/03/2011 Chiu Cung cap bao bi 10.111.750
3 | 061/04/ 2_‘;{/” KPBD |"46/04/2011 | Cty CP Bao bi Bién Hoa | Cungcdpbaobi |  18.172.000
4 15/02/2011/KB- 15/02/2011 Cty TNHH HOil Chat & Cung cap 11.402.875
FCC Thyc Pham nguyén liu
5 | SO/O0S201VHBKT/ | 50/05/5011 | Cty TNHH Ba Huan Cung cdp 13.440.000
Kb-BH nguyén 1}¢u
6 | 13/06/2011/KD-TD | 13/06/2011 | €W TNHHTM-DV=SXTri | ©  Cung cap 11.415.800
buc nguyén liéu ...
) i Cung cip Mau,
7 | 16/052011/KDBD- | 4 6/nm099 | COY TNHH TM-DV Nam | e hoa, cae | 20.557.615
NG Giang J— A
loai Tinh dau ...
8 1306/2011/Kb- 13/06/2011 Cty TNHH 1 TV Tan Tt Cung cap 15.499.000
TTH Hung nguyén liéu
Cung cap bo
9 | MCC/HGI01/2011 | 26/01/2011 | Y TNHH Metro Cash & |- dién (TV, My 7.455.353
Carry Viét Nam giat, No1 com
dién)
10 % 2‘3&/&?%' 07/04/2011 Cty CP Bao bi Duoc Cung cip bao bi 8.414.450
(Nguon: KDC)
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8. B&4o c4o két qua hoat dong kinh doanh trong hai nim gin nhit

8.1. T6m tiat mdt so chi tieu vé hoat dong san xuit kinh doanh ciia Cong ty trong nim

2011, 2012 va Quy 1/2013

Pon vi tinh: 1.000 dong

o gen < < % +/- s0 ,
STT Chi tiéu Nam 2011 Nam 2012 v6i 2011 Quy 1/2013
1 Téng tai san 5.809.421.381 | 5.514.704.462 -5% 6.083.392.802
2 Doanh thu thuin 4.246.885.630 | 4.285.797.443 1% 806.904.915
Loi nhuan tir hoat dong kinh
3 | doanh e 344.572.852 | 510.249.962 48% 51.733.150
4 Loi nhuan khac (2.285.214) (20.322.008) 789% (3.376.886)
5 Loi nhuén trude thué 349.181.200 489.927.954 40% 48.356.264
6 Loi nhuén sau thué 278.635.437 357.429.691 28% 32.636.887
Loi nhuén sau thué thudc vé cqé
7 dong KDC ((;Iﬁ trr di loi ich ¢o 273.552.212 353.944.403 29% 33.673.740
dong thiéu so)
8 | Ty 1¢ loi nhuan tra cd tirc 52,8% 88,0% 67%

(Nguon: KDC)
8.2. Nhirng nhan td anh hwéng dén hoat dong san xuat kinh doanh ciia Cong ty trong
nam 2011, 2012 va Quy 1/2013
a)  Thudn loi

+  Thuong hiéu Kinh D6 ngay cang ¢é uy tin trong va ngoai nudc.

+ Cong ty da thuc hién khé& thanh cong chién luoc sap nhap, lién doanh, lién két, hop
téc va da dang hdéa nganh nghé do do tiép can dugc véi cong nghé mai, kinh
nghiém 1am an ctia d6i téc nhét la cac ddi tac qudc té.

+  Hé thong Bakery cua Kinh D6 ngay cang mé rong voi nhiéu hinh thirc khuyén mai
hip dan da gop phan ting doanh thuva loi nhuan cho cong ty.

b)  Kho khan

+  Canh tranh trong nganh ngay mot gay git hon, dic biét sy canh tranh dén tir cac
cong ty nude ngoai, trong d6 dang cha y la Cong ty TNHH Thuc pham Orion Viét
Nam.

+ Thi truong chimg khoan va bat dong san dang kém hap dan va thiéu tinh thanh
khoan s€ gy tr¢ ngai trong viéc thanh 1y cac khoan dau tu chung khoan va trién
khai du 4n bat dong san ctia Kinh D6.

9. Vi thé ciia COng ty so véi cac doanh nghiép khac trong ciing nganh

9.1. Vi thé ciia Cong ty trong nganh

Hién Kinh D6 1a cong ty dan dau nganh banh keo & Viét Nam. Kinh D6 da tao dugc loi thé
canh tranh va dang ting truong bén viing trong thi truong banh keo nho cac yéu tb sau:
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Danh muc san phim da dang. KDC s¢ hiru danh muc da dang véi hon 500 ching loai san
phim bao gdm tit ca cac mang kinh doanh trong nganh banh keo, bao gdm banh cookies, banh
trung thu, banh cracker, banh qué, banh my cong nghiép, banh bong lan, keo va snack..., phuc
vu cho nhu cau tiéu dung hang ngay ciing nhu dung dé lam qua tang biéu. San pham ciia Cong
ty hudng dén moi nhom khach hang bao gdm tré em, thanh nién, ngudi 16n tudi ciing nhu téi
tat ca cac thanh phan tir nguoi lao dong, hoc sinh, van phong, ndi trg...
Diéu nay cho phép KDC xam nhdp vao tat ca cac phan khiic trén thi trudng banh keo, gitp
Cong ty tré thanh mot trong nhitng cong ty dan dau trén thi truong. Cac cong ty banh keo khac
hién chi c6 thé manh & mot s6 nhom san phdm nhat dinh nhu Orion Viét Nam véi banh
Chocopie Orion, Cong ty C6 phan Thuc pham Hitu Nghi (Hiru Nghi) véi banh my cong
nghiép (nhan hang Staff va Lucky) va banh tring nuéng Tipo, Cong ty co phan Bibica véi san
phiam banh bong lan va keo, Cong ty co phan banh keo Hai Ha (HHC) vé6i san pham keo
“Chew Hai Ha” va c4c cong ty nuéc ngoai cha yéu manh vé banh cookies va cracker. Cac
cong ty ndy c6 thé manh hon & mot vai phan khic nao d6 nhung rat khé canh tranh v6i KDC &
tat ca cac dong san pham cua thi truong.
H¢é thong phan phéi sau rong tao lgi thé canh tranh
KDC 1a mdt trong nhitng cong ty c6 hé thdng phan phdi sdu va rong nhit trong nganh thuc
pham hién nay. Do phu rong khip, do két dinh cao giita cac thanh vién trong hé thong phan
phdi d3 tao ra hé théng phan phbi manh. Hé thdng nay da va dang gilp Kinh D6 tao duoc loi
thé canh tranh ciing nhu tao ra rao can gia nhap nganh cua cac cong ty d6i thu canh tranh khac.
So sanh v&i cac cong ty khac trong nganh nhu Cong ty C6 phan Bibica (BBC), Cong ty Cb
phan Thuc phim Hiu Nghi (Hiru Nghi), hé thong phan phdi cia KDC té ra hon hin nho do
pht nha phan phdi va diém béan 1 trén toan quéc (xem bang 12). Nho vdy, KDC ¢6 nhiéu wu
thé va thuan loi hon trong viéc tiép can khach hang va thuc hi¢n cac chuong trinh tung cac san
pham méi.
Theo xu hudng tit yéu, kénh thuong mai hién dai ngdy cang phd bién va dong vai trdo quan
trong hon trong phan phdi. Tuy nhién, ty trong doanh thu qua kénh nay hién van con rat thip ¢
KDC do cong ty chua mudn phu thuéc quéa nhidu vao cac chinh sach ban hang cua cac siéu thi.
Bang 12. H¢ thong phan phdi ctia mot s6 cong ty trong nganh banh keo Viét Nam

Cong ty nhg‘l;}‘g{}“ghéi Piém ban 1é| Khu vwe phan phéi
KDC 300/ 200.000 C4 nuéc
BBC 90 61.000 Cé nuoe
Orion Viét Nam 229 78.292 Ca nudc
Hiru Nghi 100 45.000 Ca nudc
HHC 100 N/A Ca nudc

Chiém Iinh thi trueong binh keo trong nwéc. Véi doanh thu thuin nim 2011 dat hon 4.247
ty dong, Kinh D6 14 cong ty banh keo 16n nhat nudc hién nay (xem do thi 2). So véi cac doanh
nghiép san xuét banh keo ndi dia, Kinh D6 hién chiém khoang 29% thi phﬁn, trong khi cac dbi
thi canh tranh chinh chiém thi phan kha khiém tén so véi KDC (Orion Viét Nam: 17%, BBC:
7,3%, Hitu Nghi 7%). C6 thé noi, véi vai tro ciia Cong ty dan dau nganh, nhiing chinh sach ctia
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Kinh D6 mang tinh dan dat thi truong kha 16n. Nho vay, cong ty gap thuan loi hon trong viéc
chii dong dwa ra nhirng thay d6i vé gia va phuong thirc ban hang.
Hién KDC hoan toan thong linh trong nganh banh trung thu (76% thi phan) v rat manh trong
mdt s6 nhoém san pham khic nhu cracker (banh AFC chiém 55,9% thi phan), banh bong lan,
banh cookies,... Piéu niy tao diéu kién thuan cho Kinh D6 trong viéc diéu chinh gia ban khi
thuc hién chién Iuoc on dinh loi nhuan trong diéu kién gia nguyén liéu dau vao bién dong bt
loi.
Thuc té 14 trong ndm 2008, khi gia cac loai nguyén vat liéu nhu lia my, dau an, sita... ting
manh, bién loi nhuan cua Kinh D6 van duy tri & mirc khé t6t (& mirc 25% - 26% nhu cac nim
trudc). Sang ndm 2012, khi gia binh quan nguyén vat liéu dau vao giam, gia ban van khong
giam va viéc kiém soat chi phi san xuét tot hon da gidp Kinh D6 c¢6 muc bién loi nhuan gop
cao nhit tir trudc dén nay (44%).

D6 thi 2. Doanh thu mdt s6 cong ty banh keo nim 2012 (ty dong)

4.312
939 681
KDC Bibica Hai Ha

(Nguon: Béo cdo kiém toan 2012 ciia KDC, Céng ty C6 phdan Bibica va Cong ty cé phan

Banh keo Hai Ha)
Thuong hiéu manh nho cic hoat dong marketing hiéu qua va chat lwong san phim. Vi
hon 18 ndm c6 mdt trén thi truong ndi dia, thuong hiéu Kinh D6 da tréd nén quen thude voi
ngudi tiéu dung tir thanh thi dén cac viing ndng thon. Pic biét, san phdm banh trung thu Kinh
D6 xuét hién trong mbi mua Tét Trung Thu da gitip cho thuong hi¢u Cong ty dugc nhan dién
manh mé& boi hdu hét cac nguoi tiéu dung Viét. Thuong hi¢u cia KDC con dugce khéng dinh
qua hang loat cac giai thuong uy tin: dimg thir 4 trong danh sach cac thuong hiéu ndi tiéng nhat
Viét Nam, va lién tuc dugc binh chon la hang Viét Nam chét luong cao trong nhiéu nam lién.
Chién lugc ciia KDC chu trong tap trung vao thuwong hi¢u dé duy tri do nhan biét cia nguoi
tiéu dung va phat trién gia tri thwong hiéu. Ngan sach dau tu cho hoat dong nay ting 1én dang
ké trong nhitng nim qua va d thuc day doanh thu cong ty ting truong nhanh chong. Day la thé
manh canh tranh ciia KDC so véi cac cong ty ddi tha khac va 1a rdo can quan trong khi cac
cong ty khac xdm nhép vao linh vuc nay.
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Tiét kiém chi phi théng qua quy md san xuat lén. Véi quy mé mua hang 16n nén KDC ¢6
nhiéu loi thé trong viéc dam phan gi4 ciing nhu ting cuong cac diéu khoan co lgi cho minh,
trong khi d6, cac Cong ty khac khong c6 duoc loi thé nay. Pay 1a mot loi thé giup KDC ¢
bién loi nhuan gdp cao hon so véi cac cong ty khac nhu Bibica va Hai Ha (xem do thi 3).

Do thi 3. Bién lgi nhuin gop cia KDC, BBC va HHC giai doan nim 2010 — 2012

-—
26%
- —il- -l 28% ——
29% ’ K.D.C
35% ==@= Bibica
150 Hai Ha
0
15% 14%
2010 2011 2012

(Nguon: Bdo cdo kiém todn 2010, 2011 va 2012 ciia KDC, Céng ty Co phan Bibica — BBC,
Cong ty Co phan Banh keo Hai Ha — HHC)

Pa dang héa thi trwong. Canh tranh gay git trong nganh hang tiéu dung, dic biét ddi véi
nganh banh keo doi hdi cac cong ty ludén tim kiém nhitng thi truong moi ca trong va ngoai
nude dé duy tri va thic ddy tang truong. Mot thi truong méi phat trién s& gitp cong ty giam
bdt rii ro suy giam hoat dong khi mot thi truong hién tai bi anh hudng ti€u cuc tir canh tranh.
Doanh thu xudt khau ciia KDC méi chiém khoang 10% tong doanh thu cong ty. Trong tuong
lai, cong ty s& nd luc dé ¢6 vi tri tt hon tai cac thi truong cha luc: Nhat, My va Campuchia.
Vi thé vé tai chinh

Bang 13. Mot sb chi tiéu tai chinh cta cic cong ty trong nganh banh keo nim 2012

Khodn muc Pon vi tinh KDC Bibica Hai Ha
Tdng tai sin Ty dong 5.514,7 768,4 300,3
Ngudn vén chit s¢ hitu Ty dong 4.010,3 579,1 184,8
Doanh thu Ty dong 4.311,9 939,0 681,2
Loi nhuan sau thué Ty dong 353,9 25,9 21,9
Loi nhuan bién % 8,2% 2,8% 3,2%
ROA % 6,4% 3,4% 7,3%
ROE % 8,8% 4,5% 11,8%

(Nguon: Bdo cdo quyét todn 2012 ciia cac cong ty KDC, Céng ty Cé phan Bibica va Cong ty Co
phdn Bénh keo Hai Ha)
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Tai thoi diém 31/12/2012, tong tai san va ngudn von s& hiru ciia KDC 1an luot 12 5.514,7 ty dong
va 4.010,3 ty ddng (trong d6, thing du vdn 1a 2.189,7 ty ddng), 16n hon rat nhiéu so véi cac cong
ty banh keo khac trong nganh.
Trong giai doan phuc hoi kinh té sau khung hoang, tiém lyuc tai chinh manh s& tao diéu kién thuan
loi cho Kinh D6 thyc hién cac chién luoc du tu ting truong thong qua viéc mua ban, sap nhap
cac cong ty trong nganh thuc phidm vao Tap doan Kinh D6.
9.2. Trién vong phat trién ciia nganh thwe pham
Véi dan s6 hon 89 tridu ngudi va thu nhap binh quan dau ngudi tang truéng kha trong twong
lai, Viét Nam dugc coi 1a mot trong nhitng nudc ddy tiém ning phat trién trong linh vuc hang
tiéu dung va ban I¢.
Nganh banh keo ¢ nhiéu tiém ning tiang truong nho cac yéu td sau:
—  Tht nhat, muc tiéu thu banh keo binh quan dau nguoi cua Viét Nam hién & mire thap so
v&i cac nude trong khu vyc. Cu thé, muc tiéu thu banh keo dau nguoi cua Vigt Nam
niam 2007 chi & muc 4,8 USD/ngudi/nam, thip hon rat nhiéu so véi murc tiéu thu binh
quan dau nguoi 6 An PO, Trung Qudc va Phillippines.Vay nén, thi truong banh keo
trong nudc con nhidu co hoi dé co thé dat toc do tang trudng cao trong nhirng nim toi.
— Tht hai, quy mo dan sé 16n va muac thu nhap binh quan dau ngudi dang ting trudng
nhanh trong thoi gian gan day. Mic chi tiéu cho san phim banh keo s& tang 1én clng
v6i mire ting thu nhap binh quan dau ngudi. Theo du bao cua BMI, trong vong 5 nim
t6i thu nhap binh quan dau nguoi ciia Viét Nam c6 thé sé ting truong voi mirc trung
binh la 8%/nam.
Trong giai doan 2013-2016, téc d6 ting truong binh quan toan nganh dat khoang 10%/nim
trong giai doan 2013-2016, udc dat 22.985 ty dong trong nam 2016, ting 45% so voi nam 2012
(theo bao cao nganh banh keo Quy 11/2012 — BMI).

D6 thi 4. Doanh thu banh keo Viét Nam 2013 — 2016 (ty dong)
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(Nguon: BMI)

10. Chinh sach déi véi nguoi lao dong

10.1. S6 hrgng nguoi lao dgng trong Cong ty
Téng s6 lao dong chinh thirc cua Cong ty tai thoi diém 31/03/2013 1a 5.670 ngudi, co cau
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lao dong theo chirc ning quan 1y va trinh d6 dugc thé hién & cac bang sau:
Béng 14. Co ciu lao dong theo chirc ning quén Iy

Stt Khoédn muc S6 lwong | TY trong (%)
1 Ban Téng Giam dbc 16 0,3%
2 | Lanh dao phong ban, Phan xudng 136 2,4%
3 | Can bo, nhan vién vin phong, phat trién kinh doanh 2.037 35,9%
4 | Cbng nhan 3.223 56,8%
5 | Tap vu, Bao v&, tai xé, kho 258 4,5%

Tong cong 5.670 100,0%
(Nguon: KDC)
Bang 15. Co cau lao dong theo trinh do
Stt Khodn muc S6 lwong Ty trong (%)

1 | Trén dai hoc 18 0,3%

2 | baihoc 847 14,9%

3 | Trung cap, Cao ding 650 11,5%

4 | Khac 4.155 73,3%

Téng cong 5.670 100,0%
(Nguon: KDC)

10.2. Chinh sach déi véi nguoi lao déng

a)  Ché dplam vigc

Thoi gian 1am viée: Cong ty t6 chirc 1am viée 8h/ngay, 5,5 ngay/tudn, nghi trua 1h. Khi c¢6 yéu
cau vé tién d6 san xuat, kinh doanh thi nhan vién Cong ty ¢6 trach nhiém 1am thém gio va
Cong ty c6 nhitng quy dinh dam bao quyén loi cho ngudi lao dong theo quy dinh ctia nha nudc
va dai ng thoa dang cho nguoi lao dong.

Nghi phép, nghi 1&, Tét: Nhan vién duoc nghi 18 va Tét 9 ngay theo quy dinh ciia B6 Luat Lao
dong va duoc hudng nguyén luong va bao hiém xa hoi. Nhirng nhan vién c6 thoi gian lam viéc
tai COng ty tir 12 thang tra 1én duoc nghi phép 12 ngay mdi nim, nhitng nhan vién co thoi gian
lam viéc tai Cong ty chwa du 12 thang thi sé ngay duoc nghi phép trong nam duoc tinh theo ty
1¢ thoi gian 1am viéc. Ngoai ra, ctir 05 nam lam viéc tai Cong ty nhan vién lai dugc cong thém
01 ngay phép.

Nghi 6m, thai san: Nhan vién Cong ty duoc nghi 6m 03 ngay (khdng lién tuc) trong nim va
dugc huong nguyén luong va bao hiém xa hoi. Trong thoi gian nghi thai san, ngoai thoi gian
nghi 04 thang vé&i ché d6 bao hiém theo dang quy dinh, con dugc hudng thém 04 thang lwong
co ban do Bao hiém x& hoi chi tra.

Diéu kién 1am viéc: Vin phong lam viéc, nha xudng khang trang, thoang mat. Dbi voi luc
lwong lao dong truc tiép, CONg ty trang bi diy dii c4c phuong tién bao ho lao dong, vé sinh lao
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ddng, cac nguyén tic an toan lao dong dugc tuan thu nghiém ngit.

b)  Chinh sach tuyén dung, dao tao

Tuyén dung: Muc tiéu tuyén dung cua Cong ty la thu hit nguoi lao dong c6 ning luc vao lam
viéc cho Cong ty, dap ung nhu ciu mo rong san xuat kinh doanh. TUy theo timg vi tri cu thé
ma Cong ty dé ra nhirng tiéu chuan bat budc riéng, song tat ca cac chire danh déu phai dap Gmg
C4C YU cau co ban nhu: ¢6 trinh do chuy@n mén co ban, can bd quan Iy phai tot nghiép dai hoc
chuyén nganh, nhiét tinh, ham hoc hoi, yéu thich céng viéc, chu dong trong cong viéc, cO y
tuwong sang tao. Pdi v4i Cac vi tri quan trong, c4c Yéu cau tuyén dung kha khat khe, véi cac tiéu
chuan bat budc vé kinh nghiém cong tac, kha nang phan tich va trinh d6 ngoai ngi, tin hoc.
Chinh sach thu hat nhén tai: Céng ty c6 chinh sach lwong, thudong dic biét ddi vai cac nhan
vién gioi va nhiéu kinh nghiém trong céc linh vuc lién quan, mot mat dé gir chan nhan vién lau
dai, mat khac dé “chiéu hién dai si”, thu hat nhan lyc giéi tir nhiéu ngudn khac nhau vé lam
viéc cho Cong ty.

Dao tao: CONg ty chl trong viéc diy manh c4c hoat dong dao tao, bdi dudng, dic biét Ia trinh
d6 chuyén mén nghiép vu va 1SO 9001:2000. Viéc dao tao thudng duoc tién hanh tai Trung
tam Pao tao Kinh B6 (KTC). Cac chuong trinh dao tao cua KTC chu trong vao nang cao nhan
thirc cuia can bo cong nhan vién vé an toan lao dong va an toan v¢ sinh thuc phém, ISO,...ttr 36
nang cao ning suit lao dong va chat lwong san phdm dau ra. Cong tac dao tao bdi dudng can
bd cling dugc chu trong vé chiéu sau.

c) Chinhsach lwong, thuwéng, phic loi

Chinh sé&ch lwong: Cong ty xay dung chinh séch luong riéng phli hop véi dac trung nganh nghé
hoat dong va bao dam cho nguoi lao dong dugc huong day du cac ché do theo quy dinh cua
Nha nude, phu hop véi trinh o, nang luc va cong viéc cua tirng ngudi. Can bo cdng nhan vién
thudc khdi van phong va gian tiép duoc hudng lwong thang, cdng nhan san xuét truc tiép duoc
huong lwong c6ng nhat, hé sb lvong dugc xét dua theo cip bac va tay nghé.

Chinh séch thuéng: Nhim khuyén khich dong vién can b cong nhan vién trong Cong ty gia
tang hiéu qua déng gop, Cong ty cd chinh sach thuong hang ky, thudng dot xuat cho ca nhan
va tap thé.

Bao hiém va phic loi: Viée trich ndp bao hiém x& hoi, bao hiém y té duoc COng ty trich nop
dung theo quy dinh cua phép luat.

T chirc Cong doan, Poan Thanh nién: Céng doan va Poan Thanh nién Cong ty hoat dong khé
hiéu qua, cac phong trao thé duc thé thao, vin nghé cua cong nhan vién dién ra hang nam rat
s6i ndi, tao didu kién cho céng nhan vién Cong ty dugc nang cao doi sdng tinh than va rén
luyén strc khoé. Ngoai ra hang nam can bo cong nhan vién Cong ty con duoc té chirc di nghi
mét vao céc dip 1é.

Chinh sach uu di ¢b phiéu cho can bd cdng nhan vién: Nhiam tao su gin b 1au dai cua nhan
Vién vai Cong ty va tao dong luc khuyén khich cho can bo cdng nhan vién lam viéc, Cong ty
thuc hién chinh séch wu dii ¢d phiéu cho cén bd cong nhan vién dudi hai hinh thic: thudng cb
phiéu va ban c6 phiéu véi gia wu dai so véi gia thi truong.

11. Chinh sach ¢b tire

Trong hon 9 nim hoat dong duéi hinh thirc Cong ty cd phan, Cong ty déu duy tri mic loi
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S\ @/ CONG TY CO PHAN KINH PO

nhuén cao va muc ¢ tire 6n dinh cho ¢ dong.

Do thi 5. Mic tra ¢ tirc bang tién cua KDC giai doan 2004 — 2012 (dong/cp)
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12.1. CAc chi tiéu co ban
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(Nguon: KDC)

Nam tai chinh ctia Cong ty bét dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12 hang
nam. B&o c4o tai chinh cia Cong ty trinh bay bang dong Viét Nam, dwoc 1ap va trinh bay phi
hop v6i cac chuan muc va ché do ké toan Viét Nam.

a)  Bdo cdo von dieu 1g, von kinh doanh, tinh hinh sir dung von diéu 1¢, von kinh doanh

Trong nam 2012, KDC sir dung thing du von cd phan dé phat hanh 26.403.744 c6 phiéu

thuong (ty 1€ 20%).
Béo c4o tinh hinh str dung v6n kinh doanh KDC tinh dén thoi diém 31/03/2013
Khoan muc (Pvt: triéu dong) Vén vay Vén chii s6 hiru Ghicha
Dau tu tai chinh ngan han 26.422 209.119
Dau tu nha ctra, nha xudng 2.844 296.875
Pau tu may moc thiét bi 13.551 567.288
Piu tur tai san vo hinh 124.943 279.374
Vén luu dong 1.010.213 1.669.022
Piu tu tai chinh dai han 49.933 1.560.114
Dau tu dai han khac 239.611 -
Tong cong 1.467.517 4.581.792
(Nguon: KDC)
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b)  Trich khédu hao tai sdn cé dinh

Tai san c¢b dinh duoc khiu hao theo phuong phép khiu hao duong thing dé trir din nguyén gia
tai san c¢b dinh theo thoi gian sir dung wdc tinh, phil hop véi cac quy dinh phap luat hién hanh
vé ban hanh ché d6 quan ly, st dung va trich khiu hao TSCP.

Thoi gian khau hao ap dung tai Cong ty:

— Nha ctra va vat kién trac: 10 nam

— May moc, thiét bi: 05-10 nim
— Phuong tién van chuyén, truyén dan: 06-10 nam
— Thiét bi vin phong: 03 — 05 nam
—  Quyén sir dung dat 46 nam

— Thuong hi¢u 20 nam

— Phan mém ké toan 03 nam

— Loi thé quyén thué dat 55 nam

—  MGdi quan hé véi khach hang 16 nam

C)  Mirc lwong binh quan

Thu nhap binh quan hang thang ctia nguoi lao dong trong Cong ty 2011 va 2012 lan luot 1a
6.272.000 dong/nguoi va 6.600.000 dong/nguoi.

d)  Thanh toan cac khodn ne dén han

Cong ty thyuc hién tét c4c khoan no dén han. Cin c&t vao c4c bdo cao kiém toan nim 2010,
2011 va nam 2012, COng ty da thanh toan dung han va day da céc khoan no.

e)  CAac khodn phdi ngp theo ludt dinh
Cong ty thuc hién nghiém tdc viéc ndp cac khoan thué VAT, thué thu nhap doanh nghiép theo
quy dinh cta Nha nudc.
f)  Trich ldp cac quy
Cong ty thue hién viée trich 14p cac quy theo quy dinh tai Piéu 16 t6 chirc va hoat dong cua
Cong ty va phéap luat hién hanh.
Béng 16. Sb du cac quy tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013
Pon vi tinh: 1.000 dong

STT Khoin muc 31/12/2011 31/12/2012 31/03/2013
1 | Quy dAu tu phét trién 25.370.281 25.370.281 25.370.281
2 | Quy du phong tai chinh 25.792.636 25.792.636 25.792.636
3 | Quy khen thudng phuc loi 42.589.225 44.184.735 29.745.143
Tong cjng 93.752.142 88.418.202 80.908.059
(Nguon: KDC)

g)  Tong dw ng vay ngan hang
Tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013, tinh hinh ng vay caa Cong ty nhu sau:
Béng 17. Vay ngan han va dai han tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013
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Pon vi tinh: 1.000 dong

STT Chi tiéu 31/12/2011 31/12/2012 31/03/2013
1 Vay va no ngan han 882.654.433 529.559.033 404.122.670

2 Vay va ng dai han 114.079.574 52.633.097 374.443.097
Tong cong 996.734.007 582.192.130 778.565.766

(Nguon: KDC)

h)  Tinh hinh c6ng ng hién nay
Bang 18. Cac khoan phai thu tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013

Pon vi tinh: 1.000 dong

31/12/2011 31/12/2012 31/03/2013
Chi tiéu o No¢ . No¢ o, No¢
Tong so qua Tong so qua Tong so qua
han han han
1. Phai thu cta khach hang 202.402.216 0 180.529.903 0 137.127.427 0
2. Tra trudc cho nguoi ban 88.277.731 0 196.058.013 0 190.399.886 0
3. Cac khoan phai thu khac 436.692.571 0 507.157.424 0 530.056.982 0
4. Dy phong cac khoan phai
thu kho doi (2.461.599) 0| (1.631.143)| 0 (1.631.143) 0
Téng cong 724.910.920 0 882.114.198 0 855.953.152 0
(Nguon: KDC)
Bang 19. Céc khoan phai tra tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013
Pon vi tinh: 1.000 dong
31/12/2011 31/12/2012 31/03/2013
Chi tiéu . Ne¢ ) No ) Ne¢
Téng s6 qua Tong sb qua Tong s6 qua
han han han
1. Vay va ng' ngan han 882.654.433 0 529.559.033 0 404.122.670 0
2. Phai tra cho nguoi ban 274.134.221 0 274.618.257 0 196.252.899 0
3. Ngudi mua tra tién trudce 36.056.646 0 37.628.754 0 63.470.112 0
4. Thué va cac khoan phai nop
Nha nuoée 81713981 01 400723110 O 45.171.007 | 0
5. Phai tra nguoi lao dong 65.677.580 0 61.215.290 0 21.091.937 0
6. Chi phi phai tra 221.099.439 0 181.636.673 0 145.109.604 0
7. Cac khoan phai tra, phai n
khac P pratnop 203.176.971 0 121.494.114 | 0 131.673.019 | 0
8. Dy phong phai tra ngén han 0 0 0 0 0 0
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31/12/2011 31/12/2012 31/03/2013
Chi tiéu o Ne¢ o No o No¢
Tong so qué Tong so qué Tong so qua
han han han
9. Quy khen thudng phuc loi 42.589.225 0 44184735 | 0 29.745.143 | 0
Tdng cong 1.740.970.688 0| 1.353.059.965 O 1.036.636.391 | 0
(Nguon: KDC)
12.2. CA&c chi tiéu tai chinh chii yéu
1 | Chi tiéu vé kha niing thanh toin
- Hé sb thanh toan ng'fln han lan 1,43 1,69 2,81
- Hé s6 thanh toan nhanh lan 1,21 1,46 2,55
2 Chi tiéu vé co cAu von
- Hé sb ng/ Téng tai san lan 0,34 0,27 0,24
- H¢ 56 ng / Vén chi s& hitu lan 0,51 0,37 0,32
3 Chi tiéu vé ning luc hoat dong
- Vong quay tong tai san vong 0,73 0,78 0,13
- Vong quay TSCD vong 1,31 1,33 0,25
- Vong quay von luu dong vong 1,66 1,87 0,28
- Vong quay cac khoan phai thu vong 5,48 4,51 1,02
- Vong quay cac khoan phai tra vong 1,64 1,41 0,34
- Vong quay hang ton kho vong 9,18 6,44 1,49
4 Chi ti¢u vé kha niing sinh 16i
- Hé 56 LN sau thué / DT thuén % 6,56% 8,34% 4,04%
- Hé s6 LN sau thué / Vén chit so hitu % 7,30% 8,91% 0,71%
- Heé s6 LN sau thué / Tong tai san % 4,80% 6,48% 0,54%
) g}i aio LN tir hoat dong SXKD / DT | 8110 | 11.91% 6.41%
5 Chi tiéu lién quan dén c6 phén
Thu nhap trén mdi cé phin dong/co 2,312 2.318
phan
(Nguon: KDC)
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13. Hoi ddng quan tri, Ban Téng gidm déc, Ban kiém soat va Ké toan truwéng

13.1. Danh sach thanh vién Hgi dong quan tri
a)  Chii tich HPQT — (Ong) Trdn Kim Thanh

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:

Noi sinh:

CMND:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

DT lién lac ¢ co quan:

Trinh d6 van héa:

Trinh d§ chuyén mén:

Qua trinh cong tac:
+ Tur 1967 - 1977:
+ Tu 1978 - 1993:
+ Tu 1993 - nay:

Chtre vu hién tai:

Tran Kim Thanh

Nam

07/07/1960

Thanh phé H6 Chi Minh

022007873, ngay cap: 12/11/1997, noi cap: Tp. HCM
Viét Nam

Hoa

Trung Quéc

650/13 bién Bién Phu, Phuong 11, Quéan 10, Tp. HCM
(84-8) 38270 838

bai hoc

Quan tri kinh doanh

bi hoc
Kinh doanh co s& banh keo

Chu tich HDTV kiém Tong Giam doc Cong ty TNHH Xay
dung va Ché bién Thuc pham Kinh D6
Chu tich HDQT Coéng ty C6 phan Kinh D

Céc chtrc vy hién dang nam tai t6 chirc khac:

Tong Giam dbc Cong ty TNHH Pau tu Kinh Do

Chu tich HDTV Céng ty TNHH MTV Kinh D6 Mién Bic
Cha tich HDTV Céng ty TNHH MTV Ki Do

Thanh vién HDQT Cong ty c6 phan Tap doan Thién Long

S6 ¢6 phan ndm giir:  130.000 cb phan, chiém 0,08% vén diéu 18, trong d6 :

+ Dai dién so hitu: 0 céphcfn

+ Cd nhadn s6 hitu: 130.000 c6 phan

Nhirng nguoi ¢6 lién quan nam gilr ¢d phiéu cua to chirc phat hanh:

Tén ca nhan M&éi quan hé S6 lwngpc)é phan Tfo/lf ‘s,(;)lif)m
Cong ty TNHH Pau Tu Kinh Do Tong Giam ddc 14.056.214 8,97%
Cong ty TNHH MTV PPK Chu tich 17.408.762 10,89%
Vuong Biru Linh Vo 80.000 0,05%
Tran Lé Nguyén Em trai 13.628.668 8,18%
Tran Vinh Nguyén Em trai 458.941 0,28%
Tran Qudc Nguyén Em trai 565.366 0,34%
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Nhitng khoan ng d6i voi Cong ty: ~ Khéng

Hanh vi vi pham phép luat:

Khong

Quyén loi mau thuin véi Cong ty:  Khong
b)  Phé Chii tich thuwong trwc HPQT kiém Tong Giam doc — (Ong) Tran Lé Nguyén

Ho va tén:
Gidi tinh:

Ngay thang nam sinh:

Noi sinh:

CMND:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

DT lién lac ¢ co quan:

Trinh d6 van héa:

Trinh d§ chuyén mén:

Qua trinh cong tac:

+ Tu 1985 - 1990:

+ Tor 1990 - 1991:

Tran Lé Nguyén

Nam

12/10/1968

Thanh phé H6 Chi Minh

023062528, ngay cap: 26/02/2007, noi cap: Tp.HCM
Viét Nam

Hoa

Trung Quéc

203 Phi Gia, Phi My Hung, P.Tan Phong, Q.7, Tp.HCM
(84-8) 38270 838

bai hoc

Quan tri kinh doanh

Lam k¥ thuat san xuat banh ngot & Co s D6 Thanh, vira di
hoc dén Pai hoc

Cong tac tai Xi nghiép ché bién thuc phadm Quén 1

+ T 1992 dén nay: Tdng giam dc Cong ty C6 phan Kinh D6

Chtre vu cdng tac hién nay: Thanh vién HPQT kiém Téng Giam dbc Cong ty cb phan

Kinh B6

- Céc chtrc vy hién dang nam gitr tai t6 chac khac:

Thanh vién HDTV Céng ty TNHH MTV Kinh D6 Mién Bic
Thanh vién HDQT Cong ty ¢6 phan Tap doan Thién Long

S6 ¢b phan nam giit: 13.628.668 c6 phan, chiém 8,18% von diéu 18, trong do:

+ Dai dién so hitu: 0 céphcfn
+ Cd nhén sé hitu: 13.628.668 c6 phan
Nhitng ngudi ¢6 lién quan nam giit ¢6 phiéu cua t6 chirc phat hanh:

Tén ca nhan M&éi quan hé S6 lwngpc)é phan Tflo/lf :,(;)lgm
Vuong Ngoc Xiém Vo 5.777.003 3,47%
Tran Kim Thanh Anh trai 130.000 0,08%
Tran Vinh Nguyén Em trai 458.941 0.28%
Tran Qudc Nguyén Em trai 565.366 0,34%

Nhitng khoan no ddi véi Cong ty: ~ Khéng
Hanh vi vi pham phép luat: Khong
Quyeén loi mau thuin véi Cong ty:  Khéng
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c) Thanhvién HDQT — (Ba) Vwong Biru Linh

Ho va tén:
Gio6i tinh:
Ngay thang nam sinh:
Noi sinh:
CMND:
Qudc tich:
Dan toc:
Qué quén:
bia chi thuong tru:
DT lién lac ¢ co quan:
Trinh d0 van hoa:
Trinh d§ chuyén mon:
Quaé trinh cdng tac:

+ Tu 1988 - 1993 :

+ T 1993 - 2007:
pham Kinh D6

Chtrc vu cong tac hién nay tai t6 chuc phat hanh:

Cong ty C6 phan Kinh D6

Vuong Buu Linh

Nir

26/06/1965

Thanh phd H6 Chi Minh

022008216, ngay cap: 13/11/1997, noi cap: Tp.HCM
Viét Nam

Hoa

Trung Qudc

650/13 Dién Bién Phu, Phuong 11, Quan 10, Tp.HCM
(84-8) 38270 838

Pai hoc

Quan tri doanh nghiép

Lam viéc tai Co s& san xuat banh Kinh D6
Lam viéc tai Cong ty TNHH Xay dung & Ché bién Thuc

Thanh vién HPQT kiém Phé Toéng Giam doc

Céc chtrc vy hién dang ndm gitr tai td churc khac:
Thanh vién HPQT kiém Pho Tong Giam ddc Cong ty TNHH MTV Kinh D6 Mién Béc
Phé Giam ddc Cong ty TNHH Pau tu Kinh D6
Thanh vién HPQT Céng ty TNHH MTV Ki Do
Thanh vién HPQT Cong ty ¢ phan Dia 6¢ Kinh D6
S6 ¢b phan nam giit: 80.000 c6 phan, chiém 0,05% von diéu 18, trong do:

+ Pai dién so hitu: 0 céphci‘n

+ Cd nhdn s6 hitu: 80.000 ¢é phan
Nhirng ngudi c6 lién quan nim giit cd phiéu ctia to chirc phat hanh:

Tén o4 nhan Méi quan g | S010emE 6 phin | TS 166 hiv
0

Tran Kim Thanh Chong 130.000 0,08%

Vuong Quoc Tru Em trai 3.628.572 2,27%

Vuong Buu Ngoc Em gai 308.557 0,19%
Nhitng khoan ng ddi véi Cong ty: ~ Khong
Hanh vi vi pham phap luat : Khong
Quyén loi mau thuén véi Cong ty:  Khong

d)  Thanh vién HPQT — (B3) Vwong Ngoc Xiém

Vuong Ngoc Xiém
Nir

Ho va tén:
G161 tinh:
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Ngay/thang/nam sinh: 25/11/1962
Noi sinh: Thanh ph6é H6 Chi Minh
CMND: 021829287, ngay cip: 26/02/2007, noi cip: Tp. HCM
Qudc tich: Viét Nam
Dan toc: Hoa
Qué quén: Quang Pong-Trung Qudc
Dia chi thuong tra: 203 Phua Gia, Phu My Hung, P.Tan Phong, Q.7, Tp.HCM
Dién thoai co quan: (84-8) 38270 838
Trinh d6 van hoa: 12/12
Trinh d6 chuyén mon: Quan tri doanh nghiép
Qua trinh cdng tac:
+1985-1990: Cong tac tai T6 hop Thanh Cong
+1990-1991: Cong tac tai Co s San xuat Banh ngot D6 Thanh
+1992-1993: Cong tac tai Xi nghiép Ché bién Thyc phdm Quan 1
+1993-1995: Chu co s6 san xuat banh Kinh D6
+1996 dén nay : Uy vién HPQT kiém Phé Giam Péc Cong Ty TNHH Pau
Tu Kinh D6
Chire vy hién tai: Ph6 Tong Giam dc Cong ty Co phan Kinh D6

Céc chtrc vu dang nam giir tai t6 chirc khéc:

Thanh vién HDTV kiém Pho Tong Gidm Dbc Cong ty
TNHH MTV Kinh D6 Mién Bic
Thanh vién HDQT kiém Tong Giam doc Cong ty CO phan
Thuc pham Kinh D6 Sai Gon
Thanh vién HPTV Cong ty TNHH MTV Ki Do

S6 ¢b phan ndm giit: 5.777.003 cb phéan, chiém 3,47% von diéu 18, trong do:

+ Pai dién so hitu: 0 céphci‘n

+ Cd nhdn s6 hitu: 5.777.003 c6 phan

Nhirng ngudi c6 lién quan nam giir c6 phiéu cta to chirc phat hanh:

Tén ca nhan M&éi quan hé | SO lwong co phin (cp) | TV Ié sé hiru (% VPL)
Tran Lé Nguyén Chong 13.628.668 8,18%
Vuong Ngan Hao Em 6.000 0,004%
Vuong Thu Binh Em 75.000 0,05 %
Vuong Thu Lé Em 15.007 0,01%

Nhitng khoan ng ddi véi Cong ty: Khong
Hanh vi vi pham phap luat: Khong
Quyén loi mau thudn véi cong ty: Khong
e)  Thanh vién HPQT kiém Phé Tong Giam déc — (Ong) Wang Ching Hua

Ho va tén: Wang Ching Hua (Vuong Cam Sang)
Gioi tinh: Nam
Ngay thdng nam sinh: 04/02/1962
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Noi sinh:

Ho chiéu:

Qudc tich:

Dan toc:

Qué quén:

Dia chi thuong tru:
S dién thoai lién lac:
Trinh d6 vin héa:

Trinh d§ chuyén mon:

Qua trinh cdng tac :

+ Tu 1984 - 1993:
+ Tu 1993 - 2003:

Viét Nam

303704427

bai Loan

Hoa

Quang Pong - Trung Qudc

41/28 Puong S6 13, Phuong 5, Quan GO Vap, Tp.HCM.
0903808965

DPai hoc

Cong nghé thuc pham

Lam viéc tai Cong ty Wang Hua - Dai Loan
C6 van ky thuat - Cong ty C6 phan Kinh Do

+ Tir 2003 dén nay:  Pho Tong gidm ddoc San xuat - Cong ty C6

Chirc vu cdng tac hién nay:

phan Kinh Po
Thanh vién HDQT, Phd Tong giam déc San xuit Cong ty
C6 phan Kinh B

Céc chtrc vy hién dang ndm gitr tai td chure khac: khdng
S6 ¢6 phan ndm giir: 862.611 ¢o phan, chiém 0,52% von diéu 18, trong do:
+ Dai dién sé hitu: 0 cé phcfn
+ Cd nhén sé hitu: 862.611 c6 phan
Nhirng ngudi c6 lién quan nam giir c6 phiéu cia to chirc phat hanh: Khdng
Nhirng khoan no d6i v6i Cong ty:  Khéng
Hanh vi vi pham phap luat: Khoéng
Quyén loi mau thuin voi Cong ty:  Khdng
f)  Thanh viéen HPQT — (Ong) Tran Quéc Nguyén

Ho va tén: Tran Qubc Nguyén

Gioi tinh: Nam

Ngay thang nam sinh: 20/11/1970

Noi sinh: Thanh phé H6 Chi Minh

CMND: 022007871 cap ngay 26/05/2010, noi cap: Tp.HCM
Quéc tich : Viét Nam

Dan toc: Hoa

Qué quan: Trung Quéc

Dia chi thuong tru:

DT lién lac ¢ co quan:

Trinh d0 van hoa:

Trinh d§ chuyén mon:

Quaé trinh cdng tac:

+ T 1993 — 7/2003:

218 Mai Xuan Thudng, Quan 6, Tp.HCM
0908 897879

Pai hoc

Quan tri kinh doanh

cong tac tai Cong ty CO Phan Kinh Do

+ Tir 7/2003 dén hién nay:  cong tac tai Cong ty C6 Phan Ki Do (nay la Céng ty TNHH

MTV Ki Do)
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Chure vu cong tac hi¢n nay: Thanh vién HPQT — Pho Tong giam ddc

Céc chirc vy dang nam giir tai to chirc khac: Tong Giam Dbc Cong ty TNHH MTV KIDO
S6 ¢b phan nidm giit: 565.366 c6 phan, chiém 0,34% vbn diéu 1, trong do:

+ Pai dién s6 hitu : 0 ¢ phdn

+ Cd nhdn s6 hitu : 565.366 ¢6 phan

Nhirng nguoi ¢6 lién quan nam giir co phiéu cua to chirc phat hanh:

Tén ca nhan Méi quan hé | SO lwong cd phin (cp) | Ty Ié s6 hitu (% VPL)
Tran Kim Thanh Anh trai 130.000 0,08%
Tran Lé Nguyén Anh trai 13.628.668 8,18%
Tran Vinh Nguyén Em trai 458.941 0,28%

Nhirng khoan no d6i v6i Cong ty:  Khong
Hanh vi vi pham phap luat: Khéng
Quyén lgi mau thuin vdi Cong ty: Khong
9)  Thanh vién HPQT — (Ong) Nguyén Vin Thugn

Ho va tén: Nguyén Vin Thuan

Gio1 tinh: Nam

Ngay thang nam sinh: 11/05/1962

Noi sinh: Pa Nang

CMND: 020623550 , ngay cap 13/07/2007, noi cap: Tp-HCM
Quéc tich : Viét Nam

Dan toc: Kinh

Dia chi thuong tru: 62/9A(80B/21) DPién bién Phu, phuong 17, Binh Thanh, Tp. HCM
DT lién lac ¢ co quan: 0903626922

Trinh d6 van hoéa: 12/12

Trinh d6 chuyén mon: Tién sy Kinh té

Quaé trinh cdng tac:
+ Tir 1985 dén 2005: Gidng vién — Cht nhiém bd moén ching khoan, khoa Ngan Hang,
truong Pai hoc Kinh t& TP.HCM
+ Tir 2005 dén nay: Trudng khoa Tai chinh — Ngan Hang, trudng Pai hoc Mé TP.HCM
Chure vu cong tac hién nay: Thanh vién HDQT
Céc chirc vu dang nim giif tai to chie khac: Khong
S6 c6 phan nam giir: 20.683 c¢6 phan, chiém 0,01% vbn diéu 18, trong do:
+ Dai dién so hitu : 0 céphén
+ Cd nhan sé hitu = 20.683 c6 phan
Nhitng ngudi ¢6 lién quan nam giit ¢6 phiéu ciia to chirc phat hanh: Khéng
Nhitng khoan no ddi véi Cong ty:  Khéng
Hanh vi vi pham phap luat: Khong
Quyén loi mau thuén véi Cong ty:  Khong
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h)  Thanh viéen HPQT — (Ong) Nguyén Pirc Tri

Ho va tén:

Gio6i tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich :

Dan toc:

Dia chi thuong tra:
DT lién lac ¢ co quan:
Trinh d0 van hoa:
Trinh d§ chuyén mon:
Qua trinh cbng tac:

Nguyén Dirc Tri

Nam

10/07/1966

Tp.HCM

021831406, ngay cap 15/06/2007, noi cap: Tp.HCM
Viét Nam

Kinh

129/1 Binh Qudi, Phuong 27, Quan Binh Thanh, TP.HCM
090-399-8810

12/12

Tién sy Kinh té

+ Tir 2/1989 dén nay: Pai hoc Kinh té TP. Hé Chi Minh

Chtrc vu cong tac hién nay: Thanh vién HDQT

Céc chuc vu dang ndm gi&’ tai t6 chirc khac: Truong B mon Du lich, Khoa Thuong mai-Du lich-
Marketing, Pai hoc Kinh t¢ TP.HCM

S6 ¢6 phan nam giti: 0 c6 phan, chiém 0% von diéu 1€

Nhirng ngudi c6 lién quan nim giir cd phiéu cia t6 chirc phat hanh: Khéng
Nhirng khoan no d6i véi Cong ty: ~ Khéng

Hanh vi vi pham phap luat:
Quyén loi mau thuin véi Cong ty:

Khoéng
Khoéng

i)  Thanh vién HPOT — (Ong) Nguyén Gia Huy Chuwong

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich :

Dan tdc:

Dia chi thuong tra:
DT lién lac ¢ co quan:
Trinh d0 van hoa:
Trinh d§ chuyén mon:

Quaé trinh cdng tac:

Nguyén Gia Huy Chuong

Nam

06/01/1978

Phu Tho

024370428, ngay cap 02/3/2005, noi cap: Phu Tho

Viét Nam

Kinh

59 Buong 27, KDC Téan Quy Bong,P.Tan Phong, Q 7, TP. HCM
0913164797

12/12

Thac sy Luat (Truémg Luat Bristol, Pai Hoc Tay Anh Quéc,
TP. Bristol, Anh Quoc)
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+ Tir 2000 dén 2005: Luat su Cong ty Tu VAn/Vin Phong Ludt su Luat Viét

+ Tir 2006 dén 2008: Luat su thanh vién Vin phong ludt su Phudec & Cac
Cong Su

+ Tur 2008 dé'n nay: Giam déc/Luét su Dléu hanh Céng ty Luat TNHH

Phudc & Cac Cong Su

Chutc vu cong tac hi€n nay: Thanh vién HDQT

Céc chuc vu dang nam giir tai to chirc khac: Giam ddc/Luat su Piéu hanh Cong ty Luat TNHH
Phudc & Cac Cong Su

S6 ¢6 phan ndm giir: 0 cp, chiém 0% von diéu 1

Nhitng ngudi c¢6 lién quan nam gitr ¢6 phiéu cta to chirc phat hanh: Khdng

Nhirng khoan ng d6i v6i Cong ty:  Khdng

Hanh vi vi pham phép luat: Khong

Quyén loi mau thuin véi Cong ty:  Khéng

13.2. Danh sach thanh vién Ban kiém soat
a)  Trwéng Ban Kiém soat— (Ong) Lé Cao Thuin

Ho va tén: Lé Cao Thuan

Gidi tinh: Nam

Ngay thang nam sinh: 10/10/1974

Noi sinh: Quang Nam

CMND: 013090533 ngay cap 31/05/2008 noi cap: Ha Noi

Quéc tich: Viét Nam

Dan toc: Kinh

bia chi thuong tru: A102 nha 11A T/T Pai hoc Thuy lgi, P.Trung Liét, Déng Pa, Ha
Noi

S6 DT lién lac: 0913006276

Trinh d§ chuyén mon: Thac sy Quan Tri Kinh Doanh

Quaé trinh cdng tac:

+ Tir 1997 dén 1999: Xi nghiép xép do duong st Viét Nam

+ Tlr 1999 dén 2001: Cong ty TNHH Pau tu Kinh D6

+ Tlr 2001 dén nay: Cong ty TNHH MTV Kinh D6 Mién Bic

Céc chirc vu cong tac hién nay tai to chirc phat hanh: Truong ban kiém soat

Céc chtrc vu hién dang nér}l gilr tai t6 chirc khac:  Pho Téng Giam Pdc, Ké toan truong Cong ty
TNHH MTV Kinh D6 mién bac; Thanh vién HDQT, Ké Toan Truong Cong ty C6 phan bau tu
va hop tac quoc té (HTIC).

S6 ¢b phﬁn nim gitr: 22.365 cd phﬁn, chiém 0,01% vdn diéu 18, trong do:

+ Dai dién so hitu : 0 C(fphci‘n

+ Cd nhan s6 hitu = 22.365 c6 phan

Nhitng ngudi lién quan c¢6 nam giit ¢6 phiéu cua to chirc phat hanh:

Tén ca nhan M&éi quan hé | S6 lwong c6 phan (cp) | T¥ 1é sé hiru (% VPL)

Nguyén Thi Hong Hanh Vo 4.001 0,0004%
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Tén ca nhan Méi quan hé | S6 lwong c6 phan (cp) | T¥ 1€ sé hiru (% VDL)

Lé Cao TU Em 3.000 0,0003%

Nhirng khoan ng d6i v6i Cong ty: ~ Khdng
Loi ich lién quan d6i véi Cong ty:  Khéng
Quyén loi mau thuin véi Cong ty:  Khong
b)  Thanh vién Ban kiém sodt - (Ong) V6 Long Nguyén

Ho va tén: V0 Long Nguyén
Gi6i tinh: Nam
Ngay thang nam sinh: 18/04/1977
Noi sinh: Thanh phé HO Chi Minh
CMND: 022997646, ngay cap: 31/07/2003, noi cap: Tp.HCM
Qudc tich: Viét Nam
Dan tdc: Kinh
Qué quan: Bén Tre
bia chi thuong tru: 451/42 Hai Ba Trung, Phuong 8, Q.3, Tp. HCM
S6 dién thoai lién lac: (84-8) 38270 838
Trinh d6 van hoa: Pai hoc
Trinh d§ chuyén mon: Cir nhan Kinh té
Qué trinh cong tac :
+ Tir 1999 - 2003: Chuyén vién tu vin dau tu — Cong ty C6 phan Tu van Tai
chinh TVH.
+ Tir 2003 - 2004: Giam dbc chi nhanh Tp.HCM — Céng ty C6 phan chimg
khoan Mé Kong
+ Tir 2004 - 2008: Chuyén vién ching khoan — Cong ty C6 phan Kinh D6
+ Tir 2008 dén nay: Giam dbc dau tu — Cong ty C6 phan Quéan Iy Quy dau tu
Thanh Viét
Chirc vu cong tac hién nay tai to chic phéat-hanh: Thanh vién Ban Kiém soat Cong ty C6 phan
Kinh D6
Céc chirc vy dang nam giir tai to chirc khac: Giam dbc dau tu — Cong ty Co phan Quan 1y Quy dau
tu Thanh Viét

S6 ¢d phﬁn nam gitr: 7.750 cd phﬁn, chiém 0,005% vdn diéu 1¢, trong do:
+ Dai dién so hitu: 0 céphcin

+ Cd nhan s¢ hitu: 7.750 ¢6 phan

Nhitng nguoi 6 lién quan ndm giit ¢6 phiéu ctia t6 chirc phat hanh:

Khéng
Nhitng khoan ng ddi véi Cong ty: Khong
Hanh vi vi pham phép luat (néu c6) : Khong

Quyén loi mau thuan voi loi ich cong ty: Khong

¢)  Thanh vién Ban kiém soat - BA Lwong My Duyén
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Ho va tén:

Giai tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich :

Dan toc:

Qué quén:

bia chi thuong tru:
DT lién lac ¢ co quan:
Trinh d6 vin hoa:

Luong My Duyén

Nir

02/07/1964

Tp. H6 Chi Minh

021601128, ngay cap: 30/08/1999, noi cip: Tp.HCM
Viét Nam

Hoa

Quang Pong - Trung Qudc

H20 Quang Trung, Phuong 11, Quan GO Vap, Tp. HCM
(84-8) 38270 838

Pai hoc

Trinh d6 chuy@&n mdn: Cir nhan Tai chinh Ké toan

Qua trinh cdng téc:

+ Tu 1986-1993:
+ Twr 1993 - 2005:

Cong tac tai Cong ty N6ng san Quan 1
Phé phong Ké toan Cong ty TNHH XD & CBTP Kinh D6

S6 ¢6 phan ndm giir: 10.009 c6 phan, chiém 0,01% von diéu 1¢, trong do:

+ Dai dién sé hitu: 0 ¢ phd‘n

+ Cd nhan s6 hitu: 10.009 ¢6 phan
Chtre vu ¢6ng tAc hién nay tai té chirc phat hanh: Thanh vién Ban kiém soat
Céc chtrc vu dang nam giir tai t6 chic khac: Ké toan truéng Cong ty Co phan Dia Oc Kinh Db

Nhirng ngudi c6 lién quan nim giit cd phiéu cua to chirc phat hanh tai thoi diém 31/08/2012:

Khéng

Nhirng khoan no d6i véi Cong ty:
Hanh vi vi pham phép luét (néu co):

Quyén loi mau thuin voéi loi ich cong ty:

Khéng
Khoéng
Khoéng

13.3. Danh sach thanh vién Ban Téng Giam déc va Ké toan truéng

a) Téng Giam doc - Ong Tran Lé Nguyén
Ly lich trinh bay tai phan b cia Hoi dong quén tri.
b)  Phé Tong Giam déc Piéu hanh - Ong Nguyén Khic Huy

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

Ho chiéu:

Quéc tich:

Dan toc:

bia chi thuong tru:
DT lién lac & co quan:
Trinh @6 van hoda:
Trinh d6 chuyén mén:

Nguyén Khic Huy

Nam

10/06/1965

Viét Nam

300259598

My

Kinh

C05-3 Hoang Anh Gia Lai Il, Quan 7, Tp.HCM
(84-8) 38270 838

12/12

Tién si Luat (1997), MBA Kinh té
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Qua trinh cong tac:
+Tu 1988 — 2001:
+Tu 2001 — 2002:
+Tu 2003- 2009:

+ Tu 2009 - nay:

S6 b phan nam giir:

+ Pai dién s6 hitu: 0 ¢6 phan

Lam viéc tai My va Singapore

Giam ddc Saigon Asset Management

Giam ddc Darwin Management Consultants

Ph6 Tong Giam Pdc diéu hanh Cong ty C6 phan Kinh D6
120.000 c¢6 phan, chiém 0.07% von diéu 18, trong d6:

+ Cd nhan s6 hivu: 120.000 cé phin

Chtre vu c¢6ng tac hién nay tai to chirc phat hanh:

Ph6 Téng Giam déc Diéu hanh.

Céc chtrc vu dang nam gitr tai to chic khac: Khong

Nhitng ngudi c¢6 lién quan nam gitr ¢6 phiéu tai to chirc phat hanh: Khéng

Nhitng khoan ng d6i véi Cong ty:
Hanh vi vi pham phép luat:
Quyén lgi mau thudn véi Cong ty:

Khong
Khong
Khong

¢)  Phé Tong Gidm doc — (Ba) Vwong Bivu Linh
Ly lich trinh bay tai phan ¢ ctia Hoi dong quan tri.

d)  Pho Tong Giam Péc Kiém toan — (Ba) Vuong Ngoc Xiém

Ly trinh trinh bay tai phan d cua Hoi dong quan tri

e)  Pho Téng Giam Péc phu trdach Hé thong — (Ong) Nguyén Xudn Ludn

Ho va tén:

Gi6i1 tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quéc tich :

Dan tdc:

Qué quan:

Dia chi thuong tru:
DT lién lac ¢ co quan:
Trinh d6 van hoa:
Trinh d§ chuyén mon:
Quaé trinh cdng tac:

+ Twr 1991 - 1993:
+ Twr 1993 - 1995:
+ Twr 1996 - 2001:

+ T 2001 - nay:

Nguyén Xuan Luan

Nam

08/11/1967

Bic Giang

023621340, ngay cap: 24/10/1997, noi cap: Tp.HCM
Viét Nam

Kinh

Bic Giang

21 dudng 6 7 Hoang Hoa Tham, P.13, Q.Téan Binh, Tp. HCM
(84-8) 38270 838

Pai hoc

Cir nhan Kinh té, Cir nhan Anh van

Cong tac tai Cong ty Son mai Lam Son
Cong tac tai Cong ty Vang bac D4 quy Phi Nhuan
Cong téc tai Cong ty TNHH CBTP - TM Nam b6

Cong tac tai Cong ty TNHH XD & CBTP Kinh D6 va Cong
ty CO phan Kinh D6.

Chirc vu cong tac hién nay: Pho Tong Giam déc Cong ty C6 phan Kinh Do

Céc chirc vy dang nam giir tai to chirc khac:
—  Chi tich HDQT Céng ty C6 phan Vinabico
— Thanh vién HDQT Céng ty c6 phan Tribeco Binh Duong
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S6 ¢6 phan nam gitr:

+ Dai dién so hitu: 0 C(fphcin

135.000 ¢6 phﬁn, chiém 0,08% vbn diéu 1¢, trong do:

+ Cd nhan sé hiru: 135.000 c¢é phan
Nhirng nguoi ¢6 lién quan nam giir co phiéu cia t6 chirc phat hanh:

Tén ca nhan Méi quan hé | S6 lwgng cb phan (cp) | T¥ 1€ sé hiru (% VDL)

Tran Kim Khanh Vo 7 0,000004%
Nhirng khoan ng d6i v6i Cong ty: ~ Khdng
Hanh vi vi pham phép luat: Khong
Quyén loi mau thuén véi Cong ty:  Khong

023419672, ngay cap: 03/07/1996, noi cap: Tp.HCM

f)  Phé Téng Gidm doc SBU — (Ong) Bui Thanh Tung
Ho va tén: Bui Thanh Tung
Gioi tinh: Nam
Ngay thang nam sinh: 01/09/1972
Noi sinh: Tién Giang
CMND:
Qudc tich : Viét Nam
Dan toc: Kinh
Qué quéan: Tién Giang

bia chi thuong tri:

DT lién lac ¢ co quan:

Trinh d6 van hoa:

Trinh d§ chuyén mon:

Quaé trinh cdng tac:
+ Tu 1993 — 2000:
+ Tuw 2000 — 2003:
+ Tu 2004 — 2009:
+ Tu 2009 — nay:

S6 c6 phan nam gii:

+ Dai dién so hitu: 0 céphcfn

439/11 Hoa Hao, Phuong 5, Quan 10, Tp.HCM

(84-8) 38270 838
Pai hoc

Ctr nhan Quan tri kinh doanh

Quan ddc tai Cong ty TNHH Xay dung & Ché bién TP Kinh D6
Tro Iy Pho Tong Giam doc San Xuét tai Kinh D6

Giam d6c San Xuit Cong ty Co phan Kinh Do

Pho6 Tong giam d6¢ Cong ty C6 phan Kinh Do

135.000 ¢ phﬁn, chiém 0,08% vdn diéu 18, trong do:

+ Cd nhdn s6 hiru: 135.000 c6 phan
Chirc vu cong tac hién nay: Phé Tong Giam ddc Cong ty C6 phan Kinh Do

Céc chirc vy dang nam giir tai to chirc khac: Thanh vién HDQT Cong ty c6 phan Vinabico

Nhirng nguoi 6 lién quan nam gitr ¢d phiéu cua to6 chue phat hanh:

Tén ca nhan Moéi quan hé | S6 lwgng co phan (cp) | Ty 1¢ sé hitu (% VDL)

Vuong Thu Binh Vo 75.000 0,05 %
Nhitng khoan no ddi véi Cong ty: ~ Khéng
Hanh vi vi pham phap luat: Khong
Quyén loi mau thuén véi Cong ty:  Khong
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9)  Phé Tong Gidm déc — (Ong) Mai Xuin Trim

Ho va tén:

Gid6i tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich :

Dan toc:

Qué quén:

bia chi thuong tru:
DT lién lac ¢ co quan:
Trinh d0 van hoa:
Trinh d§ chuyén mon:
Quaé trinh cdng tac:
S6 ¢b phan nim giil:

Mai Xuan Trim

Nam

10/06/1974

Tp.Qui Nhon, Tinh Binh Dinh

024424680, ngay cap 04/07/2005, noi cap: Tp.HCM
Viét Nam

Kinh

Binh Dinh

127A Puong s6 11, Phudong Tan Kiéng, Quan 7,Tp.HCM
(84-8) 8270 838

12/12

Thac s§ quén tri kinh doanh (MBA)

1998 — nay: Cong ty C6 phan Kinh D6

135.006 c6 phan, chiém 0,08% vén diéu 1¢, trong do:

+ Pai dién sé hitu: 0 ¢ phd‘n
+ Cd nhén sé hitu: 135.006 ¢6 phan

Chtrc vu cong tac hién nay tai t chizc phat hanh: Pho Toéng Giam ddc Phat trién kinh doanh

Céc chtrc vu dang nam giir tai t6 chirc khac: Tong Giam déc Cong ty Co phan Vinabico.

Nhiing nguoi c6 lien quan nam gitr ¢6 phi€u: Khong

Nhirng khoan no d6i v6i Cong ty:
Hanh vi vi pham phap luat:
Quyén loi mau thuin véi Cong ty:

Khoéng
Khéng
Khoéng

h)  Phé Téng Gidam déc Marketing — (Ong) L& Anh Quan

Ho va tén:

Gi6i tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich :

Dan tdc:

Qué quan:

Dia chi thuong tru:
DT lién lac ¢ co quan:
Trinh d0 van hoa:
Trinh d6 chuyén mon:
Quaé trinh cdng tac:

+ Tir 1992 — 1998:
+ Tu 1998 — 2004:

Lé Anh Quan

Nam

07/04/1967

Tp.HCM

021919194

Viét Nam

Kinh

Nam Pinh

101/18 Nguyén Chi Thanh, Quan 5, Tp.HCM.
090 980 1335

12/12

Cao hoc Quan tri kinh doanh

Giam d6c Cong ty Diethelm Vietnam
Sinh vién tru’b‘ng Dai hoc UCLA University of California at
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Los Angeles

+ Tu 2000 — 2004: Giam déc Cong ty Walt Disney

+ Tu 2004 — 2007: Giam d6c Cong ty Unilever Vietnam

+ Tu 2007 — 2010: Giam d6¢c Cong ty DID TV

+ Tu 2010 — nay: Ph6 Tong giam ddc Cong ty cd phan Kinh D 6
S6 ¢6 phan nam git: 61.660 c6 phan, chiém 0,04% von diéu 1¢, trong do:
+ Pai dién sé hitu: 0 ¢o phdn
+ Cd nhan s6 hitu: 61.660 c6 phan
Chirc vu cong tac hién nay:  Phé Tong Giam doc Marketing Cong ty Co phan Kinh D6
Céc chtrc vu dang nam giir tai t6 chtrc khac: Khdng
Nhitng ngudi c¢6 lién quan nam gitr ¢6 phiéu cua t6 chirc phat hanh:

Khong
Nhirng khoan ng d6i v6i Cong ty:  Khdng
Hanh vi vi pham phép luat: Khong

Quyén loi mau thuin véi Cong ty:  Khong

i)  Phé Téng Gidm déc — (Ong) Trin Quoc Nguyén
Ly lich trinh bay ¢ phan j ctia Hoi dong quan tri
j)  Pho Téng Giam déc — (Ong) Trin Quéc Viét

Gio1 tinh: Nam

Ngay thang nam sinh: 22/02/1972

Noi sinh: Thi xa Quang Tri, tinh Quang Tri

CMND: 012893955  ngay cap 28/11/2006 , noi cdp: CA Ha Noi
Quéc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tru: 43/172 Phé Pai Tur- Pai Kim- Hoang Mai- Ha Noi

S6 DT lién lac: 0913214184

Trinh d¢ chuyén mon: Thac S§ Quan tri Kinh doanh (MBA)

Quaé trinh cdng tac:

+ Tlr 1995 dén 2003: Pho Tong giam déc Cong ty san xuat hang tiéu ding Binh Tién (Biti’s)

+ Tir 2004 dén thang 5/2009: Phé Tong giam ddc diéu hanh Cong ty CP CBTP Kinh D6 Mién
Bac.

+ TUr 5/2009 dén nay: Tong giam déc Cong ty C6 phan ché bién thyc pham Kinh D6 Mién
Bac.

Céc chirc vy cong tac hién nay tai to chirc phat hanh: Phé tong giam ddc tap doan

Céc chure vy hién dang nam gitr tai t6 chirc khac:

+ Tong giam ddc Cong ty TNHH MTV Kinh D6 Mién Bic.

+ Chu tich HPQT Céng ty c6 phan thwong mai va hop tac Qubc té Ha Noi. 534- 536 Bach
Mai- Hai Ba Trung- Ha Noi
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+ Ph6 Tong giam déc Cong ty TNHH 1 thanh vién Tribeco Mién Biac Km22, qubc 16 5, TT
Bén Yén Nhan, My Hao, Hung Yeén.

S6 ¢b phan ndm giit: 125.273 ¢ phan, chiém 0,08% vbn diéu 16, trong do:

+ Pai dién so hitu: 0 céphcin

+ Cd nhan s6 hivu: 125.273 ¢6 phan

Nhitng ngudi c¢6 lién quan nam giir ¢6 phiéu cta to chirc phat hanh: Khdng

Nhirng khoan ng d6i v6i Cong ty: ~ Khdng

Hanh vi vi pham phép luat: Khong

Quyén loi mau thuin véi Cong ty: Khong

K)  Phé Tong Gidm doc Chuéi cung iing — (Ong) Trin Tién Hoang

Ho va tén: Tran Tién Hoang

Gidi tinh : Nam

Ngay thang nam sinh: 15/02/1974

Noi sinh: Dbién Ban - Quéng Nam

S6 chirng minh nhan dan: 024150959 ngay cap: 12/6/2003 tai: CA Tp.HCM
Dan tdc: Kinh

Quéc tich: Viét Nam

Qué quan: Quéng Nam

bia chi thuong tru: 67/5 Nam Chau — P.11 — Quan Tan Binh — Tp.HCM.
DT lién lac tai co quan: (84-8) 3827 0838

Trinh d6 van hoa: Pai hoc

Trinh d6 chuyén mon: Cir nhan Kinh té

Quaé trinh cdng tac:

+ Tir 1998 — 1999 : Nhan Vién Kinh Doanh Céng ty C6 phan Kinh Db.

+ Tir 2000 — 2007: Truéng phong Mua Hang Cong ty C6 phan Kinh P0.

+ Tw 2007 — 2010 : Giam Dbc Xir Ly don hang Cong ty C6 phan Kinh D6 va cac
cong ty Thanh vién.

+Tw 2011 —nay : Ph6 Tong Giam ddc Cong ty Co phan Kinh D6

Chirc vu cong tac hién nay: Ph6 Tong Giam ddc Cong ty Co phan Kinh D6

Céc chirc vy hién dang ndm giir tai to chtrc khac: Khong

S6 luong va ty 1€ s¢ hitu cd ph'?ln KDC: 150.000 cb phén, chiém 0,09% von diéu 18, trong do:
+ Pai dién so hiru: 0 céphcfn

+ Ca nhan so hiru: 150.000 c6 phan

Nhitng nguoi lién quan nam gilr cd phiéu:

Tén ca nhan M&éi quan hé | S6 lwgng c6 phan (cp) | Ty 1€ sé hiru (% VPL)
Ng6 Phan Anh Dao Vo 69.334 0,05%
Tran Thi Thanh Thay Em gai 2.006 0.0012%
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Nhitng khoan ng ddi voi Cong ty: Khong
Hanh vi vi pham phap luat: Khoéng
Quyén lgi c6 mau thuin véi Cong ty: Khong

I)  Phé Téng giam déc Tai chinh — (Ong) Kelly Yin Hong Wong

Ho va tén: Kelly Yin Hon Wong

Gio6i tinh: Nam

Ngay thang nam sinh: 09/03/1977

Noi sinh: Hong Kong

CMND: BA691863, ngay cap 26/04/11, noi cap: CANADA

Quéc tich: CANADA

Dan toc: Hoa

Dia chi thuong tri: 7680 Dampier Drive, Richmond, BC, CANADA V7C 4E7
S6 BT lién lac: (84-8) 3827 0838

Trinh d6 chuyén mon: Bachelor of Commerce, Diploma in Management

Qua trinh cong tac:

+ 2000 dén 2002: Pepsi Bottling Group, Sales Manager

+ 2004 d¢én 2008: HSBC Vietnam, Relationship Manager / Corporate Sales Manager

+ 2008 dén 2011: Cong ty c6 phan Ching khoan Tp.H6 Chi Minh (HSC), Giam dbc diéu
hanh / Truéng phong Ngan hang Pau tu

Céc chirc vu cong tac hién nay tai t6 chirc phat hanh: Pho Tong Giam Pbc Tai Chinh Cong ty

C6 phan Kinh D6 (CFO)

Céc chtrc vu hién dang ndm giit tai to chire khac: Khong

S6 lwong va ty 1& so hitu ¢6 phan KDC: 30.000 c6 phan, chiém 0,02% vén diéu 18, trong do:

+ Dai dién sé hitu: 0 ¢ phd‘n

+ Cd nhan s6 hitu: 30.000 ¢6 phan

Nhitng ngudi lién quan ¢ nam giir ¢6 phiéu: Khong
Nhitng khoan ng ddi véi Cong ty: Khong
Loi ich lién quan dbi véi Cong ty: Khong
Quyén loi mau thuén véi Cong ty: Khong

m) Phé Tong Gidm déc — (Ong) Wang Ching Hua
Ly trinh trinh bay tai phin e cia Hoi dong quan tr

n) Kétoan truéng — (Ba) Nguyén Thi Oanh
Ho va tén: Nguyén Thi Oanh
Gidi tinh: Nu

Ngay thang nam sinh: 23/12/1972
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Noi sinh: Bic Thai

CMND: 022731881, ngay cap 11/01/2011, noi cip: CA TPHCM
Quéc tich: Viét Nam

Dan tdc: Kinh

119 Bis Banh Van Tran, Phuong 7, Q Tan Binh, TPHCM
(84-8) 3827 0838
Ctr nhan kinh té

Dia chi thuong tra:
S6 BT lién lac:

Trinh d6 chuyén mon:
Qua trinh cdng tac:

+ Tlr 1996 dén nay : Pho6 phong ké toan Cong ty c6 phan Kinh D6

Ké Toan Truéng Cong ty TNHH Pau Tu Kinh D6

Nhan vién ké hoach KS Bong Sen — Sai Gon Tourist

Ké Toan Trudng Cong ty CO Phan

+ Tir 1994 dén 1995 :
Céc chtrc vu cong tac hién nay tai to chirc phét hanh:
Kinh D6

Céc chtrc vu hién dang ndm giit tai t6 chirc khac: Thanh vién BKS Cong ty Co phan Pia Oc
Kinh D6

S6 CP nam giir: 55.010 c6 phan, chiém 0,03% von diéu 1¢, trong d6:
+ Pai dién so hitu: 0 céphd‘n

+ Cd nhan s6 hitu: 55.010 ¢6 phan

Nhirng ngudi lién quan c6 nam gitr cd phiéu cta to chirc phét hanh: Khéng

Nhirng khoan no d6i v6i Cong ty: Khoéng
Loi ich lién quan ddi v6i Cong ty: Khéng
Quyén loi mau thuin véi Cong ty: Khong

14. Tai san
a)  Gia tri tai sdn cé dinh theo bao céo tai chinh tai thoi diém 31/03/2013
Bang 20. Tai san c¢b dinh cua KDC tai thoi diém 31/03/2013
Pon vi tinh: 1.000 dong

STT Khodn muc Nguyén gia Hao rlr(lgn lay Gia trij con lai
| | Tai sén c6 dinh hitu hinh 1.763.443.015 |  782.431.678 981.011.338
1 | Nha ctra vat kién trac 397.503.338 97.783.532 299.719.806
2 | M4y moc thiét bi 1.151.242.277 |  570.402.816 580.839.461
3 frﬁ‘;‘e’;l%;fn van ti, thiet bi 136.956.963|  60.185.884 76.771.079
4 | Thiét bj van phong 77.740.437 54.059.447 23.680.991
Il | Taisan cé dinh v hinh 493.042.185 88.724.394 404.317.791
1 | Quyén st dung dat 64.772.107 8.213.250 56.558.857
2 | Phan mém may tinh 76.794.974 29.881.286 46.913.687
3 | Thuong hiéu 16.591.966 3.733.192 12.858.774
4 | Loi thé quyén thué dat 55.268.061 5.719.638 49.548.423
5 | Mbi quan hé véi khach hang 277.615.077 39.039.620 238.575.457
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STT Khoin muc Nguyéngia | 120 e Y | Gig tri con lai
6 | Khac 2.000.000 2.137.407 (137.407)
Il | Tai san c6 dinh thué tai chinh - - -
Tong cong 2.256.485.201 871.156.072 1.385.329.129
(Nguon: KDC)

b)  Tinh hinh si dung dit dai, nha xwong
Bang 21. Danh myc dét dai, nha xuéng Kinh D6 quan ly
Stt Dién giai Dién tich dat Muc dich sir dung

6/134 Qubc 16 13, Phuong Hiép Binh
Phudc, Quan Tha Buc, Tp.HCM
Tong cong 5ha

1 5ha| Dy an bat dong san

( Nguon: KDC)

15. Ké hoach lgi nhuin va ¢6 tirc trong nim 2013 va 2014
Bang 22. M6t s6 chi tiéu trong ké hoach tai chinh nam 2013 va 2014
Pon vi tinh: ty dong

Stt Chi ticu Nam Nam 2013 | +/- so véi Nam +/- so voi
2012 KH 2012 2014 KH 2013
1 | Vén Diéu 1¢ 1.599,2 2.006,3 25,5% | 2.006,3 0,0%
2 | Doanh thu thuan (DTT) 4.285,8 5.200,0 21,3% | 6.760,0 30,0%
3 | Loi nhuén sau thué 357,4 450,0 25,9% 525,0 16,7%
4 | Loi nhuan sau thué/DTT 8,3% 8,7% 3,8% 7,8% -10,3%
5 | Loi nhuén sau thué/Vén diéu 1& 22,4% 22,4% 0,4% 26,2% 16,7%
6 | Cb tirc tra bang tién (dong/cp) 2.000 2.000 0,0% 2.000 0,0%
(Ngu(;n.' KDC)

+ Cin cir dat ké hoach loi nhuin va ¢6 tire nim 2013 va 2014
Hoat dong marketing:

Nim 2013 va nhitng ndm ké tiép, KDC s& tiép tuc phat trién theo hudng lay nguoi tiéu
ding 1am trong tam. Ching toi huéng dén xay dung mot cong ty kinh doanh va phuc vu
nhitng san phdm dap ung nhu ciu khich hang. Nang cao vai tro ciia Nghién ctru thi
truong, ndm bat nhu ciu ctia ngudi tiéu ding va sang loc dé chon nhing y tuéng phu hop
nhat dé chién thing. Pong thoi, KDC s& nang cao gia tri qua thuong hiéu bang cach tai
cAu trac lai thuong hi€u, xay dung hinh dnh thuong hi¢u Kinh D6 cho moi san phérn phé
bién, dong thoi cing ¢ 1ong trung thanh cua thuwong hiéu dbi véi khach hang, muc tidu 1a
xdy dyng thuong hiéu Kinh D6 trd thanh thwong hiéu ctia moi gia dinh. Chién lugc
marketing cu thé cho timg nganh hang nhu sau:

Nganh banh mi (Aloha, Scotti): Tai d¢inh vi nganh hang nham thu hut thém ngudi su
dung moi, nhim téi d6i tuong chinh 1a hoc sinh, sinh vién cung vdi cong nhén,
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nhan vién vin phong thong qua viéc dap tng day du nhu cau ning lwong cho cac
bira an, dac bi¢t 1a an sang.

Nganh bénh bdng lan (Solite, Sophie): Nhin hang Sophie hién din dau trong phan
khiic banh bdng lan tuoi. Déi thi canh tranh chi yéu 1a hang co so, hang nhai véi
gia thip. Ngudn ndy tang trudng nhd vao danh muc san pham da dang va tham nhap
vao phan khuc cao hon. Péi v6i cakes dai ngay : xay dung hinh anh Solite va Solite
cupcake tai phan khuc binh dan va trung cap, duy tri d6 phu dé ldy thi phan tir cac
ddi tha canh tranh.

Nganh béanh trung thu: Ap dung chién lwoc marketing mix cho Thuong hi¢u Tring
Vang nham tap trung phat trién nhanh dong san pham cao cap.

Nganh cracker (AFC, Cosy) : vdi 56% thi phan trong nganh, AFC hién 14 nhin
hang dan dau thi truong. Trong nam 2012, Kinh D6 s& thiét ké lai danh muc san
pham theo nhin hang Cosy gdm cac san pham banh quy ngot va wafer; chuan hoa
thiét ké bao bi lam co sd cho viéc dau tu quang ba hiéu qua va mo rong danh muc
san pham; gia tang phan phdi, tp trung vao 6 thanh phé chu luc.

Nganh cookies: Kinh D6 hién chiém khoang 27% thi phan trong nganh cookies
(doanh s6 toan nganh khoang 3.000 ty dong). Do vay, con nhiéu co hoi dé gia tang
ting truong trong nganh ndy. Kinh D6 sé tiép tuc nang cao chat lugng san pham,
day manh hoat dong nghién ctru va phat trién cho cac dong san phdm méi trong
nganh nay.

Nganh kem:

~  Celano: tung san phim mang tinh dot pha Celano Passion — lan ddu tién c6 mat

6 Viét Nam.

~  Merino: tap trung vao viéc xay dung hinh twong Géu 3D twong tac véi tré em
trén cac game online va kénh TVC.
Nganh sira chua: xdy dung nhan hang Wel.

~  Wel yo: tiép tuc din dau phan khuc cao cip bing viéc tung san pham Wel yo
Beauty va Wel yo Family (c6 men di¢t virus gay ung thu).
~  Bit dau tham nhap vao cac phan khiic tiém ning: sita non, sira dinh dudng cho
tré em.
Phat trién kinh doanh:
Niam 2013, Kinh D6 sé& phat trién 7 kénh ban hang riéng biét, bao gom:
~  Kénh banh tuoi cho cac san phim co han str dung ngén.
~  Kénh Confectionary cho cac san pham béanh keo.
- Kénh Snack.
- Kénh siéu thi (MT) tai tat ca cac siéu thi trén toan qudc.
—  Kénh Bakery - hé¢ thong béan 1¢ truc tiép tai Ha Noi va TP.HCM.
- Kénh lanh cho cac phém kem voi hé théng kho lanh va xe lanh phu khép 64
tinh thanh Viét Nam va tai hai thi truong Campuchia, Lao.

- Kénh sita & céc san pham tu sira.
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Thiét ké kénh ban hang riéng biét gitip Kinh D6 ¢o lgi thé trong canh tranh ciing
nhu cho phép cong ty phat trién nganh hang mot cach nhanh chong va hiéu qua véi
tinh sin sang va chi phi tot nhat. Kinh D6 tiép tuc khai théc t6t hé thong DMS

(Distribution Management System) dé quan tri ban hang t6t hon, tir 46 nang cao

hiéu qua cua khau ban hang.

Phat trién ngudn nhén lyc:

- Xay dyng phin mém nhén su trén hé théng SAP: Kinh Po s& 1a mot trong
nhitng doanh nghiép di tién phong trong viéc trién khai phdn mém nhén sy trén
nén SAP nham vi tinh héa nhiéu céng doan trong quy trinh quan 1y nhan su.
Viéc nay nham gitp cho cong tac quan tri nguon nhan lyc trd nén dé dang va
thuan tién.

~  Hoan thién co cdu t6 chirc theo huéng Tap doan va phat trién hé thong cac
cong cu quan trj twong xing voi quy mé méi: Hién Kinh D6 dang trién khai hé
théng KPIs (Key Performance Indexes) dudi su tu van ctia d6i tac nude ngoai.
Viéc quan tri hé thdng thanh tich dwa trén KPIs s& tré nén khoa hoc va gitp cho
viéc danh gia nhan sy minh bach va cong béng hon.

~  Tiép tuc day manh ddo tao va phat trién doi ngii nhin su cap cao ctia Cong ty,
song song véi viéc dao tao doi ngli quan tri cap trung va cip co s& nham thich
ung v&i mo hinh quan tri hién dai (mé hinh quan tri ma tran) va gitip nang cao
nang lyc canh tranh cua Cong ty.

Hoat dong xuit khau:
Trong niam 2013, muc tiéu ctia Kinh D6 van 1a cung ¢6 va mé rong cac thi truong truyén
théng va diy manh phat trién cac thi trudng méi tiém ning, cu thé nhu sau:

- Mo rong tham nhap 2 thi treong maéi: Thi truong Myanmar véi hon 50 triéu dan va
thi truong Trung Qudc (dd thiAm nhdp nhin hang AFC Crackers Kinh Do) c6 tap
quan tiéu dung tuong dong véi Viét Nam, vi tri dia 1y thuan loi cung chinh sach uu
dai thué quan.

—  Tiép tuc duy tri thi trudng truyén théng 13 Nhat Ban.

Phian déng goép cia Vinabico vao két qua kinh doanh Kinh dé nim 2013:

Sau khi sdp nhép, dudi goc dd quan ly ndi by, Vinabico 1a mdt don vi kinh doanh chién
luge (SBU) cuia KDC. Duya vao kinh nghiém da thanh cong véi thuong vu sap nhap KIDO
va Kinh D6 mién Bic vao Kinh D6 nam 2010, KDC s& ¢b géng tdi da hoa loi ich tir viée
sap nhap déng thoi giam thiéu céc tac dong Xau trong giai doan hau sap nhap dé tao gia tri
gia tang cho ¢ dong.

Theo ké hoach nim 2013, SBU Vinabico s& dat doanh thu thuan 90 ty déng va loi nhuan
trude thué dat 16 ty dong. Mot s6 bién phap dé dat ké hoach kinh doanh ctia SBU
Vinabico:

—  Tai cAu tric lai bd may t6 chirc mai theo hudng tinh gon, ki€m viéc nhung van
dam béao tinh 6n dinh vé nhan sy, dam bao quyén loi cho ngudi lao dong va
phii hgp véi md hinh hoat dong ciia Tap doan Kinh D6, dua Vinabico phat trién
ngay cang 6n dinh.

~  Két hop véi bd phan R&D va Marketing Kinh D6 quy hoach, ning cap chat
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lwong, cai tién mau mad va bao bi san pham tip trung vao nhom banh xbp,
snack, stick, trung thu nhim tao ra nhiéu dong san phém chu luc, co loi thé
canh tranh mang thuong hiéu Vinabico 1in thuong hiéu Kinh D6 & nhiéu phan
khtic gia va dbi tuong tiéu dung tham gia thi trudng.

~  Mé rong kénh ban hang banh tuoi, khai thac triét dé kénh phan phdi cua Kinh
D6 dé thim nhdp san pham, ting 6 phu diém ban, dam bao muc ting trudng
doanh thu ndi dia va xuat khau hang ndm tir 15% - 30%.

- Pau tu thém may moéc thiét bi véi cong nghé tién tién dé phat trién san pham
moi dap ung chién luoc kinh doanh va quy mé phat trién ctia SBU Vinabico.

16. Panh gia ciia td chirc tw van vé ké hoach loi nhuin va cd tirc

Véi tu cach 12 to chirc tu vin chuyén nghiép, Cong ty Co phan Chirg khoan Bao Viét di tién
hanh thu thap thdng tin, nghién ctiru phan tich va dwa ra nhitng danh gié va du béo vé hoat dong
kinh doanh ctia Cong ty C6 phan Kinh Db.
Chung tdi cho rang muc ting truong doanh thu ma Kinh D6 du kién 1a ¢6 thé chap nhan duoc
vi cac ly do sau:
Téc d6 tang truong cua nganh banh keo Viét Nam hién nay dang & muc cao (khoang 11%
trong giai doan 2012 - 2014).
Kinh D6 1a doanh nghiép hang dau trong nganh banh keo Viét Nam vé quy md, trinh d6 cong
nghé, thuong hiéu va hé théng phan phdi. Chiém linh thi trudng trong nudc trong thoi gian dai
hon 12 nim, dén nay rat nhiéu san pham cua Kinh D6 di chiém duoc vi tri doc tén. Kinh Do
con ¢6 tiém luc tai chinh manh, ¢6 vu thé ndi troi trong viée nghién ctru va phat trién san phim
moi.
Néu khdng c6 nhitng bién dong bat thuong va bat kha khang tac dong dén hoat dong kinh
doanh cua doanh nghiép, thi ké hoach loi nhuan ma Coéng ty dua ra Ia c6 tinh kha thi va Cong
ty c6 thé dam bao duoc ty 18 chi tra cb tirc hang nam nhu ké hoach. Ching t6i ciing cho rang,
ty 1& loi nhudn tra c¢6 tire nhu ké hoach ciia Cong ty C6 phan Kinh D6 dé ra 1a hop ly, dam bao
ngudn loi nhudn gitr lai dé tiép tuc tai dau tw nham duy tri téc do ting trudng trong tuong lai.
Ching tdi ciing xin luu Y ring, cac ¥ kién nhan xét néu trén duoc dua ra dudi goc do danh gia
ctia mot t chic tu van, dua trén nhitng co sé thdng tin duoc thu thap ¢d chon loc va dua trén
ly thuyét vé tai chinh ching khoan ma khdng ham y bao dam gia tri cua ching khoén ciing nhu
tinh chéc chan ciia nhitng sb liéu duge du béo. Nhan xét nay chi mang tinh tham khao véi nha
dau tu khi ty minh ra quyét dinh dau tu.

17. Théng tin vé nhirng cam két nhung chwa thye hién ciia Cong ty

Khéng cé. ) . ] .
18. Céc thong tin tranh chap ki¢n tung lién quan téi Cong ty co thé dnh hudéng dén gia co
phieu
Khéng cé.
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V. TINH HINH VA PAC PIEM CUA TO CHUC CO CO PHIEU PUQC
HOAN DPOI (CONG TY CO PHAN VINABICO)

1. Tém tit qua trinh hinh thanh va phat trién ciia Vinabico

1.1. Lich sir hinh thanh va phat trién

Cong ty CO phan Vinabico tién than 13 Cong ty Banh keo Viét Nam (viét tat la

Vinabico) dugc thanh 1ap ndm 1974, sau giai phong (1976) duoc tiép quan va trd thanh

doanh nghiép nha nudc véi tén goi 13 Xi nghiép Banh keo Vinabico, nha san xuat chi

luc cac san pham banh keo cung cip cho thi truong ca nudc giai doan 1976 - 1992.

Tir thang 1/1993, xi nghiép tién hanh lién doanh véi Cong ty Confectionary Kotobuki

Co. Ltd (Nhat Ban) va Cong ty Kotobuki Holding (Nhat Ban) dé thanh lap Cong ty

Lién doanh Vinabico - Kotobuki theo gidy phép dau tu s6 458/GP ngay 12/11/1992 cua

Uy ban Nha Nudc vé Hop tac va Dau tu.

Pén thang 10/2002 bén Viét Nam chinh thirc mua lai phan von gop cua dbi tac nude

ngoai va chuyén thanh Cong ty Vinabico - Kotobuki, 13 doanh nghiép nha nuéc hach

toan phu thuéc Tong Cong ty Thuong mai Sai gon theo Gidy ding ky kinh doanh sd

316185 ngay 10/01/2003 ctia S& Ké hoach Dau tu TP Ho Chi Minh.

Dén thang 10/2003 Cong ty chuyén thanh Cong ty c¢6 phan Vinabico theo quyét dinh s6

2975/QP-UB ngay 1/8/2003 cua UBND TP Hb Chi Minh va Dang ky kinh doanh Cong

ty c6 phan theo Gidy chirng nhan ding ky kinh doanh s6 4103001904 diang ky lan dau
ngay 03/11/2003 va dang ky thay doi lan thi 9 ngay 09/09/2008 do S& Ké hoach Pau tu

TP H6 Chi Minh cap.

Cong ty C6 phan Vinabico di ding ky voi Uy ban Chimg khoan Nha nuée va di tre

thanh cong ty dai chung tir ngay 8/9/2009 theo Cong vin sd 1857/ UBCK-QLPH ngay

8/9/2009 cua Uy ban chirng khoan Nha nudc

Qua hon 30 nidm hoat dong , trong d6 c6 10 nam lién doanh v&i nudc ngoai, san phim

ciia Cong ty 1a mot trong nhitng thuong hiéu kha ndi tiéng cta nganh banh keo Viét

Nam, c6 uy tin, nhiéu nam lién da duoc nguoi tiéu dung binh chon 1a hang Viét Nam

chit lwong cao.

Mot sb thanh tich tiéu biéu ctia Vinabico:

- Vinabico dat chung nhan ISO 9002 ndm 2000, chuyén ddi thanh phién ban ISO
9001:2000 vao ndm 2003 va hién nay, Cong ty dang sir dung chirng nhan ISO 9001
:2008 nam 2010.

- Vinabico ludn ndm trong Top Ten nganh banh keo trong cac cudc binh chon Hang
Viét Nam Chat lugng cao nam 1998, 1999, 2000, 2001, 2002, 2003, 2004, 2005.

- Vinabico 1a mdt trong 500 thuong hiéu noi tiéng nhat Viét Nam trong cudc khao sat
nguoi tiéu ding toan quc do Tap doan Nghién ctru Thi truong ACNielsen td chirc
nam 2005
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1.2. Giéi thiéu vé Cong ty
« Téncongty:  Congty Co phan Vinabico
* Dia chi: 436 No Trang Long, Phuong 13, Quéan Binh Thanh, TP HCM
« Dién thoai: (84-8) 3553 3347 Fax: (84-8) 3553 3440
« Véndiéule:  90.000.000.000 dong (Chin muoi ty dong)
. Vénthuc gop:  49.841.350.000 dong

« Gidy CNDPKKD s6: 0303092306 do S& Ké hoach va dau tu Thanh phé H6 Chi
Minh cip ngay 03 thang 11 nim 2003 va ding ky thay doi lan tha 11
vao ngay 23 thang 05 nam 2012.

« Nganh nghé kinh doanh: San xuét, kinh doanh cac san phdm banh keo va thuc pham;
Kinh doanh dich vu giai khat (khong kinh doanh tai try s&); San xuét,
mua ban: nudc tinh loc, nudc uéng tinh khiét, nude giai khat, ruou,
gia vi, nudc tuong, twong 6t, chao (khong san Xuat tai tru s0); Dai ly
ky goi hang héa; Mua ban: thyc pham, kim khi dién mdy, hoa my
pham (trr hod chat doc hai manh); Cho thué: nha, kho bii, vin

phong.

2. Co céu td chirc cong ty

So d0 4. Co cau to chtrc cua Vinabico

HOI PONG QUAN TRI

TONG GIAM DOC

TRQ LY TONG GIAMPOC
PHO TONG GIAM POC PHO TONG GIAM POC SAN
KINH DOANH XUAT

PHO TONG GIAM POC/KE
TOAN TRUONG

PHAN PHONG KE
XUONG HOACH & . i R
BANH KHO KHO VAN PHONG KE PHONG
TOAN NHAN SU’
PHONG PHAN PHONG NC
MARKETING XUGONG PHAT TRIEN CONGTY
BANH TUOI SP & KSCL TNHH MTV X
VINABICO PHONG IT
BINH
~ N DUON
PHAN PHONG
XUONG KEO CUNG UNG

TO CO PIEN

(Nguon: Vinabico)
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3. Co ciu bd may quan ly Cong ty

Pai hoi dong co dong : Pai hoi dong c6 dong 1a co quan quyén luc cao nhat cia Cong ty, bao
gom tat ca cac co dong cd quyen biéu quyét va ngudi dugce ¢6 dong uy quyén.

Héi dong quan tri : Hoi dong quan tri do Pai hoi dong cd dong bau ra, 1a co quan quan 1y cao

nhit ctia Cong ty, quan tri Cong ty gitta 2 ky Dai hoi. Hién tai Hoi dong quan tri Cong ty c¢6 5
thanh vién, nhiém ky mdi thanh vién 13 5 nim.

Ban kiém soat : Ban kiém soat do Pai hdi dong c6 dong bau ra, c6 nhi¢m vu kiém tra tinh hop

1y, hop phép trong diéu hanh hoat dong kinh doanh va béo céo tai chinh ciia Cong ty. Hién tai
Ban kiém soat Cong ty gdm 3 thanh vién, mdi thanh vién c6 nhiém ky 5 niam.

Ban Tong Giam doc : Ban Tong Gidm doc do HO1 dong quan tri bd nhiém, c6 nhiém vu to

chire diéu hanh va quan 1y moi hoat dong san xuét kinh doanh hang ngay ciia Cong ty theo
nhitng chién luoc va ké hoach da duoc Hoi dong quan tri va Pai hoi dong cd dong thong qua.

4. Danh sach ¢6 dong nim giir trén 5%

Bang 23. Danh sach c6 dong niam gitr trén 5% ctia Vinabico tai ngay 20/05/2013

) S0 co phan |  Gia tri T 16 sév
STT Tén co dong Dia chi s6 hiru (1.000 Y
A hiru
(cp) dong)
. 2 i v | 141 Nguyén Du, Phuong
1 | COng ty €O phan Kinh fpg “"miiih Quan 1,| 2.551.585 | 25.515.850 | 51,10%
bo
Tp.HCM
Vén Nha nuée : Tong
Cong ty Thuong mai
Sai Gon — TNHH MTV 730.932 7.309.320 | 14,67%
Pai dién : Nguyén Minh | 275 B Pham Ngii Lao,
2 | Hung o Quan 1, Tp.HCM
Cong ty ¢6 phan Ching
khoan TP HO Chi Minh | 6 Thai Van Lung, Quan 615.569 6.155.690 | 12,35%
3 | (HSC) 1, Tp.HCM
Tong cong 3.898.086 | 38.980.860 | 78,21%

(Nguon: Vinabico)
Bang 24. Co ciu vbn cb phan ciia Vinabico ngay 20/05/2013

. C% dong So l(_lll’f:,):gg c6 | SO cod pglilin nim '1(‘;) l)é
1 Trong nuéc 126 4,970.135 99,72%
T4 chirc 3 3.898.086 78,2%
Ca nhan 123 1.072.049 21,5%
2 Nuée ngoai 3 14.000 0,28%
T chirc 0 0 0
Ca nhan 3 14.000 0,28%
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. Cb dong S6 llr:_)’ng L) pl.lf?m nim| Tylé
dong gitr (%)
3 | C6 phiéu quy 0 0 0
Tong cong 129 4.984.135 100%

(Nguon: Vinabico)

5. Danh sach nhirng cong ty me va cong ty con ciia to chirc phat hanh, nhirng cong ty ma

to chirc phat hanh dang nim giir quyén kiém soat hodic c6 phan chi phdi, nhirng cong

ty nam quyén Kiém soat hodc c6 phan chi phdi ddi véi to chirc phat hanh
Coéng ty TNHH MTV Vinabico — Binh Dwong

Tén cbng ty:
bia chi:

bién thoai:

Vén diéu lé:

Vén thyuc gop:
Gidy CNPKKD sb:

Nganh nghé kinh doanh:

Cong ty TNHH MTV Vinabico — Binh Duong

S6 29 VSIP 11, duong s6 3, KCN Viét Nam — Singapore
2, Phuong Hoa Phu, Thi Xa Tha Dau Mdt, Binh
Duong, Viét Nam

(84-8) 355 333 47 Fax: (84-8) 355 333 49
20.000.000.000 dong (Hai muoi ty dong)

9.822.690.532 dong

3700825724 ding ky lan dau ngay 20/8/2007 ding ky
thay ddi lan 4 ngay 16/02/2012 do So Ké hoach Pau tu
Binh Duong cip.

(1): Ban budn db dung khac cho gia dinh (Chi tiét: Ban
budn hoa my pham, hang kim khi dién may); (2): San
xuit cac loai banh tir bot; (3): San xudt ca cao, socola va
mirt keo; (4): Chung, tinh cit va pha ché cac loai ruou
manh; (5): Ban budn d6 ubng; (6): Kinh doanh bat dong
san, quyén st dung dét thudc cha so hitu, chu st dung
hoac di thué (Chi tiét: Cho thué nha, kho bai, vin
phong); (7): Pai 1y; (8): San xuat dd udng khong con,
nuée khoang; (9): San xuat gia vi, nudc tuong, twong
ot, chao. Ban budn banh, thuc ph'fim, ca cao, socoOla,
mut, keo, gia vi, nudc tuong, twong 6t, chao.

Ty 1¢ c6 phan do Cong ty C6 phan Vinabico nam giit: 100%.

6. Gidi thiéu vé qua trinh ting von ciia Vinabico

Béng 25. Qué trinh ting von ciia Vinabico

STT | Thoi di?&m Gia tri von ting Von diéu 18 saukhi | Hinh thirc ting von
ting von thém (1.000 dong) | ting (1.000 dong)
1 01/11/2003 14.123.500 14.123.500 |  Phat hanh ¢6 phiéu
2 10/06/2006 1.410.900 15.534.400 | 10% cb phiéu thudng
3 12/06/2006 4.465.600 20.000.000 |  Phat hanh c6 phiéu
4 01/2007 10.000.000 30.000.000 50% CP thuong
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STT | Thoi di?:m Gia tri von ting | Von diéu 1¢ sau khi | Hinh thic ting von
ting von thém (1.000 dong) | ting (1.000 dong)
5 03/2007 8.000.000 38.000.000 | Phat hanh c6 phiéu
6 05/2007 2.000.000 40.000.000 | Phat hanh ¢6 phiéu
7 08/2007 9.841.350 49.841.350 | Phat hanh c6 phiéu

(Nguon: Vinabico)
7. Hoat dong kinh doanh

7.1. Cac nhém sian pham chinh ciia Vinabico

San pham kinh doanh ciia Vinabico duoc chia thanh 03 nhém chinh: Nhom san pham bénh
khd, nhém san pham banh tuoi, nhém san pham keo.
a)  Nhom sin pham banh kho

Trong danh muc san phim nganh banh kho ¢6 5 nhom, bao gdm: Biscuits (banh quy), Soft
Wafers (banh x4p), Snack, Stick (banh qué), Moon cake (banh trung thu)

Banh quy: Banh qui la san pham phuc vu tét, doanh thu ctia mdt hang nay trong thodi gian qua
giam sut (chiém khoang 2% doanh thu ctia Cong ty) va chua hiéu qua cao do mirc d6 nhan biét
clia ngudi tidu dung voi thuong hiéu banh qui ctia Vinabico khong manh so véi san pham cua
cac nha san xuit khac trong nganh banh quy.

Déi thu canh tranh chinh 13 Cong ty ¢6 phan Bibica va cac co s¢ san xuét banh tu nhan.

San pham cua Vinabico ¢6 4 mui vi chinh: dau, sau ri€éng, socola va sira.

Mit hang nay dong gop kha quan trong vao hoat dong san xudt kinh doanh ctia Vinabico,
chiém 13% doanh thu nim 2011.
Ddi thu canh tranh chu yéu trong nganh banh Xép: Hai Ha, Hai Chau, San phém nhap khéu

Banh snack:
La san pham déng gop ty trong 16n nhat (gan 40% doanh thu) trong hoat dong san xuat kinh
doanh ciia Cong ty ndm 2011. Pay 1a san phdm chu lyc ciia Vinabico. V&i muyc tiéu khai thac
hiéu qua cac mit hang dugc wu chudng va nang cao thi phan dbi véi san phim nay, trong thoi
gian t6i, phong nghién ctru phat trién san pham ciia Vinabico s& két hop cling phong RD ctia
KDC dé cho ra it nhat 2 san phdm méi nhiam dong gép hon nira vao hiéu qua hoat dong chung
cua Cong ty.

Trong nganh hang nay, Vinabico dang d6i mat vdi cic san pham tir cic cong ty nudc ngoai
nhu: Oishi (Liwayway), Poca (PepsiVN).

Pon vi tw vin: BVSC Trang 68




g)tk_)(

@ 2 CONG TY CO PHAN KINH PO BAN CAO BACH

Bénh trung thu:

Banh trung thu cta Vinabico bao gdm banh nuéng, banh déo va banh trung thu cao cip. Day la
san pham c6 tinh mua vu rat cao. San lugng tiéu thu hang ndm khoang 60 tan/ndm véi doanh
s0 khoang 7 ty dong/nam, chiém khoang 9% doanh so cua Vinabico.

Céc ddi thu canh tranh chinh: Bibica, Pong Khanh, Thanh D6, Pham Nguyén.

b)  Nhém sin phiam binh twoi

Bao gém san phém banh tuoi cac loai: banh su, banh kem, banh mi,...

La san phdm dong gop ty trong 6n dinh vao két qua hoat dong kinh doanh cua Vinabico,
khoang 12% doanh thu. Trong diéu kién hién nay, khi xu huéng sir dung dd an nhanh ngay
cang gia tang thi cac san pham banh tuoi cua Vinabico ngay cang duoc wu chudng, tiém ning
phat trién cia nganh hang nay kha t6t véi toc do tang truong nganh khoang 17,9%/mam.

Céc ddi thu canh tranh chu yéu: Pt Phat, Cong ty Banh keo A Chau, Hy Lam Mén, Thién
An, Hong An.

¢)  Nhom sdn phim Keo

Bao gdom: Keo déo hu nhua Jelly va keo trang tri

Keo déo hii nhyra Jelly: san pham nay chiém ty trong rat nho trong doanh thu hang nim cta
Vinabico va bién lgi nhuan thap vi gia thanh san xuat cao.

Keo trang tri: Day 1a san phim truyén thong cta Vinabico. La mdt trong nhitng mat hang
mang lai hiu qua cao nhat ciia Vinabico (chiém 14% doanh thu va 24% loi nhuan trude thué
nam 2011). San phém chu yéu duoc xuét khiu sang cac nudc Nhat Ban, Han Quéc,. ..
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7.2. Doanh thu, lai gdp ciia Vinabico qua cic nam

a)  Doanh thu tirng nhém sin pham qua cdc nam 2011, 2012 va Quy 1/2013
Bang 26. Doanh thu theo nhom san phdm nam 2011, 2012 va Quy 1/2013

2011 2012 Q1/2013
Mat hang Gia tri Ty Gia tri Ty Gia tri Ty
(triéu dong) | trong (triéu dong) trong | (triéu dong) | trong
Banh quy 1.676 2,2% 271 0,4% 551 3,4%
Bénh xdp 10.075 | 13,5% 6.920 | 10,1% 1.391 8,6%
Snack 29.581 | 39,5% 30.472 | 44,5% 9.632 | 59,3%
Keo trang tri 10.698 14,3% 7.869 | 11,5% 1.850 | 11,4%
Banh tuoi 8.562 | 11,4% 7.920 | 11,6% 2.355 | 14,5%
Béanh qué 5.966 8,0% 1.955 2,9% 199 1,2%
Banh Trung thu 7.216 9,6% 11.437 | 16,7% 0 0,0%
Khac 1.128 1,5% 1.641 2,4% 266 1,6%
Tong cong 74.901 100% 68.486 | 100% 16.244 | 100%

(Nguon: Vinabico)
b)  Lai gop qua cdic nam 2011, 2012 va Quy 1/2013

Bang 27. Lai gdp cua Vinabico nam 2011, 2012 va Quy 1/2013

Pon vi tinh: triéu déng

Khoin muc 2011 2012 Q1/2013

Loi nhuén gop 23.581 19.873 3.772

(Nguon: Vinabico)
7.3. Nguyén vat liéu
a)  Nguén nguyén vit liéu
Hién nay nguyén vat li¢u chinh dé san xuét ctia Vinabico 1a bot my, duong, trung, stra,.., trong
d6 bot mi, dudng chiém ty trong 16n nhat trong co cdu gia thanh. Do Viét Nam hién dang nhap
khéau hau hét luong bt mi nén gia ca va lugng nguyén li¢u nhap déu phu thuéc vao nguén
cung ung tr nude ngoai.
b)  Anh hwéng ciia gid cd nguyén vit ligu dén doanh thu va lpi nhugn
Chi phi nguyén vat liéu chiém khoang 65% - 75% gia thanh san pham, do d6 viéc ting hoic
giam gi4 nguyén vat liéu s& c6 anh huong téi két qua kinh doanh cia Cong ty. Do thi trudng
san pham ctia Cong ty c6 tinh canh tranh cao, nén Cong ty khong thé diéu chinh ngay gia ban
ra san pham khi gia nguyén vat liéu ting, dan dén loi nhuan gop giam trong ngan han.
Hién tai, nham giam thiéu anh hudng cua bién dong gid nguyén vat li¢u, Vinabico két hop chat
ché v6i by phan quan Iy don hang (OM) cua Kinh D6 trong khau mua hang. Viéc nay giup
Vinabico c6 dwoc murc gia hop 1y va tao duge su 6n dinh trong ngudn cung tmg nguyén vat
liéu dau vao.
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Pé nang cao hiéu qua kinh doanh, Vinabico chu trong dén viéc quan Iy tiéu hao nguyén vat
liéu trong qua trinh san xudt. Cong tac tién hanh quan 1y tiéu hao nguyén vat liéu duogc thyuc
hién dya trén dinh muc tiéu hao do Phong Nghién ciru phat trién san phdm va kiém soat chat
luong dua ra tuy ting nganh hang trung binh dao dong ¢ muc tur 0,5% - 1%, va dya trén dinh
murc tiéu hao do bd phan san xuat giao. Pinh mirc tiéu hao ndy thuong xuyén duge diéu chinh

hang nam va theo chiéu hudng tich cuc.

7.4. Chi phi san xuit
Bang 28. Ty trong cac khoan muc chi phi so vdi doanh thu
- 2011 2012 Q1/2013
STT | Yeuto chiphi Gid tri % Gid tri % Gid tri %
(dong) DT (dong) DT (dong) DT
1 | Giavénhangbin | 51.320.220.575 | 69% | 48.612.673.057 | 71% | 10.460.165.414 | 84%
2 | Chi phi ban hang 5.260.991.895 | 7% | 4.133541.373| 6% 866.688.831 | 7%
3 | ChiphiquanlyDN | 7.613.201.292 | 10% | 9.123.394.241 | 13% | 2.265.576.606 | 18%
PP
4 Cchi'nf]' oatdong @i | ooy 087.026 | 2% | 857.331.751 | @ 1% 5.093.386 | 0,04%
Téng cong 65.421.500.788 | 87% | 62.726.940.422 | 92% | 13.597.524.237 | 110%

(Nguon: Vinabico)

7.5. Trinh d§ cong nghé

Céc day chuyén san xuit duoc dit ¢ tai mdi phan xudng, tuong Gng véi timg nganh hang,
cac ddy chuyén ma Vinabico dang st dung déu 13 nhirng day chuyén tién tién, hién dai,
dugc nhap khau tir nuéc ngoai. Hang ndm, Vinabico déu thuc hién bao dudng dinh ky cac
may moc thiét bj dé dam bao tiéu chuin san xuét.

Bang 29. Danh muc cac thiét bi hién Vinabico dang stir dung

Tén trang thiét bi chinh Chirc nang %\Iﬁnj dwa Xuét xir
vao sir dung
Day chuyén Sack San xuat banh Snack 1993 Nhat
May déng goi bong gabi banh Snack 1995 Nhat
Day chuyén banh Biscuits San xuat banh qui 1995 Italia
Day chuyén banh Stick San xuat banh qué 1997 Indonesia, Viét Nam
Day chuyén san xuat keo Yelly San xuat keo 1998 Italia
Lo sdy Thiét bi lam ctng keo, tao 1992 Viét Nam
ban thanh phdm
May tron, 10 nuéng, ti trlr lanh Séan xuét banh tuoi 1992, 1997, 2010 | Pai Loan
Day chuyén san xuit banh xp San xuét banh x4p 2003, 2011 Ao
Day chuyén san xuit banh Trung thu | San xuit banh Trung thu 2008 Viét Nam, Nhat

(Nguon: Vinabico)
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Hau hét cong nghé Vinabico dang ap dung déu 13 cong nghé trung binh kha, ning suét twong
dbi cao, chét luong on dinh, linh hoat. Vé danh gid chung hién trang thiét bi, tuy da duoc dau
tu tir nhiéu nim trude nhung da phan cac thiét bi déu duoc bao quan tét.

7.6. Tinh hinh nghién ciru va phat trién sain phim méi

La don vi ¢6 von gop chi phdi bai Kinh D6, hoat ddng nghién ctru, phat trién va quang béa san
pham cta Cong ty duge thyc hién c6 su gitip strc phan 16n ctia bd phan R&D ciia Kinh D6.

Khi san pham méi dugc tao ra tir su phdi hop giita phong Nghién ctru phat trién san pham -
Kiém soat chat lwong va bo phan R&D cua Kinh P9, thi viée thir nghiém san xuat thir s& do
Vinabico thuc hi¢n va Kinh D6 chiu trach nhi€ém tham nhap thi truong ddi voi nhom san phém
banh kho. Trén co sé két qua tiéu thy kha quan, Vinabico sé thuc hién san xuét dai tra theo ké
hoach va ban san pham lai cho KDC phan phdi.

7.7. Tinh hinh kiém tra chit lwgng san phim

Quy trinh san xuét hién tai duoc quan ly theo ti€u chuén I1SO 9001:2008 véi viéc kiém soét
chat ché bat dau tir qué trinh nhap nguyén liéu dén khi san pham duoc phan phdi ngoai thi
truong: 100% cac loai nguyén liéu déu duoc kiém tra va danh gia trudc khi nhap kho, trong
qué trinh bao quan va trudc khi dua vao san xuat. Bén canh d6 cic nguyén liéu nay phai ghi ro
ngudn gbe xuat xtr, cam két chat lwong cta nha cung Gng.

Kiém soat trong qué trinh san xuat: Ting cong doan san xuit déu co cong tac kiém tra do
phong Nghién ctru phat trién san pham va kiém soat chit lwong dam nhdn. Céc sb liéu duoc
cap nhat, phan tich va danh gia trude khi san pham xuit xudng.

Tat ca cac hoat dong déu co hd so dé cung cdp bang ching rang cac qua trinh thuc hién va san
pham tao thanh déap tmg cac yéu cau.
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7.8. B&o cdo hoat dong diu tw, hiéu qua diu tw

Trong nam 2012, Cong ty di dau tuw may moc thiét bi (may do kim loai, may can bot,...) tri gia
402.000.000 dong.

7.9. Hoat dong Marketing

a)  Hoat dong nghién ciru thi truong

Hoat dong nghién ctru thi truong cia Vinabico hoan toan phu thudc vao bo phan Marketing
ctia Cong ty c¢6 phan Kinh Do.

b)  Hoat djng quing cdo, tiép thi va quan hé cong dong (PR)

Cong ty 4p dung nhiéu chuong trinh khuyén mii. Cac chuong trinh nay thuong gin lién véi
cac dip 18, Tét nhu Trung thu, Qudc té Thiéu nhi, Qubc t& Phu nit,... Cac chuong trinh khuyén
méi ciia Cong ty thuong thu dugc hiéu qua nhanh chong do c6 tac dong dén ngudi tidu dung
cudi cling san pham cia Cong ty.

Cong ty chu dong tham gia hdi chg thwong mai trong nudc va quéc té, hoi cho Hang Viét Nam
chit lwong cao hang nim véi muyc tiéu quang ba thuong hiéu.
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C)  Hé thong phén phoi

Doanh thu ndi dia va xuét khau chiém lan luot 85% va 15% tong doanh thu 2011. Trong nudc,
Vinabico ban hang chii yéu thong qua kénh phan phdi cua Kinh D6 (chiém 72% doanh thu ndi
dia). Ngoai ra, Vinabico di thiét 1ap hé thong ban hang qua cac ctra hang Vinabico Bakery va
hé thdng siéu thi Coop Mart.

d) Chinh sé&ch gia

Cong ty ludn thuc hién chinh sach gia phu hop cho ting phan khuc thi truong. Gia cung cip
cho cac nha phan phdi 1a gia ban si trir di chiét khau cho ting loai san pham.

7.10. Nhan hiéu hang héa va dang ky bao ho

Cong ty da tién hanh ding ky cac nhan hiéu, ban quyén vé hang hoa thuong mai vdi cac co
quan chirc nang

Nhin hiéu hang héa ma Cong ty Co phan Vinabico dang str dung:

L)

VINABICO

Nhan hi¢u thuong mai Cong ty dang sir dung da dugc dang ky va bao hd tai Vi¢t Nam theo
Gidy Chung nhan Ping ky Nhin hiéu hang héa s 64000 do Cuc S& hiru Tri tué thuoc Bo
Khoa hoc - Céng nghé cip ngay 22/06/2005. Nhin hiéu nay ciing dd duoc ding ky bao ho tai
My.
7.11. Mét s6 hop dong 16m thwe hién trong nim 2011 va 2012

Bang 30. Tong hop cac hop dong 16n thuc hién trong ndm 2011 va 2012

N—— Gi trj hop
STT|S6 Hop dong gay’\ky Tén déi tac Noi dung dong
hop dong A
(dong)
Céng Ty JS Plastic
1 | BaoBicuon | 2012 Gl Mang cuén xanh l4gr | 6.219.070.000
Cong Ty JS Plastic 5 5 .
2 | BaoBicuon | 2011 aly Mang cun xanh ldgr; | 7 495 800 gog
Mang Pilu
ST-VNBC- Cong Ty TNHH DV- | e do ki
3 | 2012/01/HP | 12/07/2012 | KT SANG TAO | ua “iﬁ’;(ma¥t k‘L; "M 209.000.000
KT-HCM oai (PX xuat khau)
Cong Ty TNHH TV- Giao nhan thuc hién
g | OIOONT | 0271002012 | TKXDDAI | thi cong son mudc toan | 245.119.600
NGUYEN PHUC bd beé mat cong ty
01GP/VNBC/ Cong Ty CP INGIA |  Hop sinh nhat (PX
5 | HBKT 2015 | 12/10/2012 SHAN bih frod) 207.900.000
ADV 012- i .
FYYR Cong Ty TNHH VIET Hop sinh nhat (PX
6 | VN ?SXOOI 24/04/2012 N DUGNG bih frod) 194.370.000
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(Nguon:Vinabico)

8. Bao cao két qua hoat dong san xuét kinh doanh ciia Vinabico trong 2 nam gﬁn nhét

8.1. Tom tat mot sb chi tiéu vé hoat déng san xuit kinh doanh ciia Vinabico trong nim
2011, 2012 va Quy 1/2013
Bang 31. Mot s6 chi tiéu tai chinh cua Vinabico nam 2011, 2012 va Quy 1/2013

Pon vi tinh: dong

% Quy 1/2013

Chi tiéu Niam 2011 Nam 2012 ting/giam
Téng tai san 73.555.351.341 | 76.177.448.610 4% 72.743.139.336
Doanh thu thuin 74.901.156.532 | 68.486.071.145 -9% 12.399.160.748
Loinhuan twhoat |46 461 565 771 | 11.703.802.676 -28% 1.674.769.886
dong kinh doanh
Loi nhun khac 588.932.904 673.393.854 14% (2.583.232.216)
ﬁl‘ﬂé“h“an truoe 16.950.488.675 | '12.377.196.530 27% (908.462.330)
Loi nhuan sau thué | 12.504.065.817 | 10.018.022.222 220% (2.589.597.041)
T?I 1? loi nhuan tra 38.6% 50,7%
cO tuc

(Nguon: Vinabico)
Trong Quy 1/2013, Vinabico bi 16 2,589 ty dong, chii yéu do khoan tién phat thué, truy
thu thué 2.151.049.161 ddng (chiém 86% chi phi khéc).
Theo Quyét dinh s6 444/QD-CT-KT4 cua Cuc thué Tp. HCM vé viée xtr ly vé thué, xir
phat vi pham hanh chinh qua kiém tra viéc chap hanh luat thué cua Cong ty CP Vinabico
nam 2007 va 2008, tién thué va phat truy thu 1a 3.514.740.164 dong, bao gom:

o Thué Gi4 tri gia ting : 164.549.933 dong;

o Thué Thu nhap doanh nghiép : 1.739.029.651 ddng (trong d6: thué TNDN truy
thu tir khoan dy phong rui ro dau tu chimg khoan khong ding quy dinh cua
danh muc chimg khoan OTC Céng ty CP Bao Hiém Vién Déng la
1.370.810.728 ddng; va cac khoan chi phi khdng ding qui dinh khéc
368.218.923 dong (gom: chi phi hd trg van chuyén cho ngudi mua khéng ding
qui dinh, gid vén hang tra lai khdng xac dinh duoc, du phong bao bi khdng
dung qui dinh, va cac khoan khac);

o Thué Thu nhp ca nhan : 2.910.000 dong;

o Phat i nop cham : 1.608.250.580 dong; va

o Tién phat vi pham hanh chinh : 190.648.958 dong.

8.2. Nhirng nhén t6 anh hwéng dén hoat dong san xuit kinh doanh ciia Vinabico trong
niam 2011, 2012 va Quy 1/2013

a)  Thuan lgi
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Vinabico nhan duge sy hd trg manh tir Kinh D6 & hau hét cac mang: ban hang, mua hang,
nhan su.

Trong ndm 2011, Cong ty da nang cap chét lugng hau hét cac nhom san pham, dic biét la

banh trung thu, banh xop, banh snack va banh tuoi.

Cong ty di khai thac duge nhiéu don hang tir thi trudng Nhat Ban, Han Quéc, Uc va Y.

Thudng xuyén bao tri va cai tién may moc thiét bi dé nang cao chat luong san phém,‘ hop

1y hoa toan by cac chi phi san xuat d€ ha gia thanh. Trong nam 2011, cong ty da dau tu

thém 01 mdy nudéng banh xop moi tri gid gén 4 ty dong dua vao van hanh dé dap irng nhu
cau tiéu thy san pham ngay cang tang cua thi truong.

+ T bude hé théng hoa cac quy trinh quan 1y nho 4p dung cong nghé thong tin (cong ty st
dung phan mém quan 1y Solomon dé quan 1y viéc xuit nhip hang hoa, cic chi phi phat
sinh).

b)  Kho khan

— Thi truong banh keo ngay cang canh tranh gay gat, dic biét tir cac cong ty nudc ngoai co

tiém luc tai chinh manh va thuong hiéu da duoc tin dung trén toan cau. Piéu nay gy

nhiéu kho khin cho cic cong ty banh keo Viét Nam, nhit 14 cac cong ty c6 quy md nho
nhu Vinabico.

9. Vi thé cia Vinabico so véi ciac doanh nghiép khac trong ciing nganh

Vinabico 1a thwong hiéu duoc nhiéu ngudi tiéu dung tin dung v6i hon 36 nim trong nganh
banh keo. Vinabico ludn nim trong Top ten nganh banh keo ctiia Hang Viét nam chat luong cao
trong giai doan 1998-2005. Thuong hi€éu Vinabico cling dugc binh chon la mot trong 500
thwong hiéu ndi tiéng nhit Viét Nam trong cudc khao sat nguoi tiéu dung toan qudc do Tap
doan Nghién ctru Thi truong ACNielsen t6 chirc.

Véi quy md cong ty nho, Vinabico da tranh dbi dau truc tiép v6i cac cong ty banh keo quy md
16n, bang cach ap dung chién lugc xay dung cac san pham & phan khuc thi trudng ngach. Cac
san pham chu lyc: snack “Cua xanh” va keo trang tri dé xuat khau, da dong gop rat 16n vao su
phat trién va hiéu qua kinh doanh ctia Vinabico.

Trong 3 ndm gﬁn day, hoat dong kinh doanh ctia Vinabico kha 6n dinh va dat hiéu qua kha cao.
Loi nhuan gop bién va 1gi nhudn bién rong duy tri mic binh quan lan luot 13 40,1% va 11,6%
trong giai doan 2010-2012 nhd kiém soét chi phi kha tdt, khong c6 chi phi 13i vay.

10. Chinh sach d6i véi nguoi lao dong ciia Vinabico

10.1. S6 hrgng nguoi lao dong trong Cong ty

Tong s6 lao dong chinh thirc ciia Cong ty tai thoi diém 31/03/2013 1a 194 ngudi, co cau lao
dong theo chirc ning quan 1y va trinh d¢ duoc thé hién & cac bang sau:
Béng 32. Co ciu lao dong theo chirc ning quan 1y va theo trinh do

Stt Khoén muc S6 lwong | Ty trong (%)
Theo chirc ning quan ly

1 Ban Tong Giam ddc 4 2%

2 Lanh dao phong ban, Phan xudng 8 4%
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Stt Khoédn muc S6 lwong | TY trong (%)
Theo chirc nang quan ly

3 Cén bd, nhan vién vin phong, phat trién kinh doanh 39 20%

4 Cong nhan 118 61%

5 Tap vu, Béo v¢, tai xé, kho 25 13%

Theo trinh d¢

1 Trén dai hoc 2 1%
2 Pai hoc 14 7%
3 Trung cap, Cao ding 32 16%
4 Khéac 146 75%

(Nguon: Vinabico)
10.2. Chinh sach d6i véi ngudi lao dong ciia Vinabico
a)  Ché dp lam vigc
Tong s6 gio 1am viéc hang tuan cua ngudi lao dong 1a 48 gid. P6i v6i nhan vién hanh chinh
lam viéc 8 gio/ngdy, 6 ngay/tudn nghi giita ca 1 gid. Pdi v6i nhan vién san xuat lam viée theo
ca voi nhip d6 3 ca/ngdy, nghi theo ca tir 30 phut dén 60 phut tiy theo ca lam viéc.
Khi ¢ yéu cau dot xuit vé tién do san xuit kinh doanh cac nhan vién cong ty co trach nhiém
1am thém gid va cong ty co nhitng quy dinh dam bao quyén loi cho ngudi lao dong theo quy
dinh cua nha nudc.
Thoi gian nghi phép, nghi 1&, nghi Tét, nghi m dau thai san dugc dam bao theo dung quy dinh
cua B0 Luat lao dong.
b)  Chinh sdch tuyén dung, dao tao
Chinh sach dao tao:

Cong ty c6 quy trinh dao tao, huan luyén theo muc dich cong viéc cu thé dbi voi tiung dbi
tuong. Hoat dong dao tao cua Cong ty dugc thuc hién theo cac hudng :

- Pao tao ndi bd : bao gém dao tao hoi nhap va dao tao trén cong viéc thuc té tai trung tadm
dao tao cua Kinh 6.

- Dao tao bén ngoai : Can by cong nhan vién dugc tham du cac khoa dao tao, hdi thao, toa
dam do cac don vi bén ngoai t6 chirc hodc Cong ty moi giang vién ciia cac Trung tim tur
van — Pao tao vé giang day. Cudi khoa, Cong ty t chirc danh gia lai két qua dao tao ddi
v&i tung thanh vién tham gia khoa dao tao.

Tuyén dung: Muc tiéu tuyén dung ctia Cong ty 1a thu hit ngudi lao dong c6 ning hre vao lam
viée cho Cong ty, dap Gmg nhu cdu mé rong san xuat kinh doanh. Tuy theo timg vi tri cu thé
ma Cong ty d& ra nhirng tiéu chuan bat budc riéng, song tat ca cac chirc danh déu phai dap g
cac yéu cau co ban nhu: c6 trinh d6 chuyén mon co ban, cin bd quan 1y phai tot nghiép dai hoc
chuyén nganh, nhiét tinh, ham hoc hoi, yéu thich cong viéc, chu dong trong cong viéc, cd y
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tudng sang tao. Pbi véi cac vi tri quan trong, cac yéu cau tuyén dung kha khit khe, voi cac tidu
chuén bat budc vé kinh nghiém cong tac, kha nang phén tich va trinh d6 ngoai ng, tin hoc.

Chinh sach thu hat nhéan tai: Cong ty c6 chinh sach lwong, thuong dac biét ddi véi cac nhan
vién gidi va nhiéu kinh nghiém trong céc linh vyc lién quan dé nhan vién gan bé lau dai véi

Cong ty.

C)  Chinh sdach lwong, thuwong, phic loi
Chinh sach lwong: Cong ty xay dung chinh sach lwong riéng phu hop véi dic trung nganh nghé
hoat dong va bao dam cho ngudi lao dong duoc hudong diy du cac ché do theo quy dinh cua

Nha nudc, phu hop voi trinh d§, nang luc va cong viéc cua tung nguoi. Can bd cong nhan vién
thudc khdi vin phong va gian tiép duoc hudng lwong thang, cong nhan san xut truc tiép duoc
huong luong cong nhat, hé sb lwong duoc xét dua theo cap bac va tay nghé.

Chinh sach thuéng: Nhim khuyén khich dong vién can bd cong nhan vién trong Cong ty gia
tang hiéu qua dong gop, Cong ty co chinh sach thuong hang ky, thudng dot xuat cho ca nhan

va tap thé.

Béo hiém va phuc loi: Viéc trich ndp bao hiém xa hoi, bao hiém y té dugc Cong ty trich nop

dung theo quy dinh cua phép luat.

T4 chirc Cong doan, Poan Thanh nién: Cong doan va Poan Thanh nién Cong ty hoat dong kha

hiéu qua, cac phong trao thé duc thé thao, vin nghé cua cong nhan vién dién ra hang nim rat
s0i ndi, tao diéu kién cho cong nhan vién Cong ty duoc nang cao doi sdng tinh than va rén
luyén sitc khoé. Ngoai ra hang nim cin bd cong nhan vién Cong ty con duoc to chirc di nghi
mat vao cac dip 1é.

11. Chinh sach cb tire

Niam | Tra co t‘l’rc bang tién | Tra cd t&c,bﬁng co Ghi chu
(dong/cp) phieu

2010 500 dong/cp Khéng

2011 1000 dong/cp Khéng

2012 1.200 dong/cp Khéng

(Nguon: Vinabico)
12. Tinh hinh hoat dong tai chinh ciia Vinabico

12.1. Caéc chi tiéu co ban
Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12 hang
nam. Bdo céo tai chinh ciia Cong ty trinh bay bang dong Viét Nam, duogc lap va trinh bay phu
hop v6i cac chuan muc va ché dg ké toan Viét Nam.
a)  Bdo cdo vén diéu 1é, von kinh doanh, tinh hinh sit dung vén diéu 1¢, von kinh doanh
Bo cdo tinh hinh sir dung von kinh doanh Vinabico tinh dén thoi diém 31/03/2013

Pon vi tinh: dong

Khoin muc Von vay Von chii s¢ hitu | Ghi chd
Dau tu tai chinh ngan han 41.821.087.044
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Khoan muc Von vay Von chii s¢ hitu | Ghi chd
Dau tu nha ctra, nha xudng 1.958.654.795
Pau tu may moc thiét bi,
phuong tién van tai, cong cu

dung cu 5.706.578.057
Dau tu tai san vo hinh 108.054.730
Vén luu dong 8.582.287.746 4.649.920.935
Dau tu tai chinh dai han 0
Dau tu dai han khac 9.916.556.029

Tong cong 8.582.287.746 64.160.851.590

(Nguon: Vinabico)
b)  Trich khéu hao tai sin cé dinh
Tai san ¢ dinh duoc khiu hao theo phuong phap khau hao duong thang dé trir dan nguyén gia
tai san c0 dinh theo thoi gian sir dung ude tinh, phu hop véi cac quy dinh phap ludt hién hanh
v€ ban hanh ché do quan ly, sir dung va trich khau hao TSCD.
Thoi gian khau hao ap dung tai Cong ty:

— Nha ctra va vat Kién trac: 05 - 20 nam
—  May moc, thiét bi: 05 - 15 ndm
—  Phuong tién van chuyén, truyén dan: 03 - 12 nam
—  Thiét bj van phong: 03 - 07 ndm
— Tai san ¢6 dinh v6 hinh (phan mém vi tinh): 05 — 08 nam

C)  Mirc lwong binh qudn
Thu nhdp binh quan hang thang cua ngudi lao dong trong Cong ty 2011, 2012 va Quy 1/2013
1an luot 14 3.089.000 dong/ngudi, 3.429.000 dong/ngudi va 3.429.000 ddng/nguoi.
d)  Thanh toin cic khodn no dén han
Cong ty thuc hién tot cac khoan ng dén han. Can ctr vao cac bao cdo kiém toan nam 2011,
2012 va Quy 1/2013, Cong ty da thanh toan dung han va day dit cac khoan no.
e)  Cdc khodn phdi ngp theo ludt dinh
Cong ty thuc hién nghiém tuc viéc ndp cac khoan thué VAT, thué thu nhdp doanh nghiép theo
quy dinh cta Nha nudc.
f)  Trich lgp cac quy
Cong ty thyuc hién viéc trich 1ap cac quy theo quy dinh tai Piéu 1¢ td chirc va hoat dong cua
Cong ty va phap luat hi¢n hanh.
Bang 33. S6 du cac quy tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013
Pon vi tinh: dong

STT Khoén muc 31/12/2011 31/12/2012 31/03/2013
1 Quy dau tu phat trién 60.000.000 60.000.000 60.000.000
2 | Quy du phong tai chinh 1.000.000.000 1.000.000.000 1.000.000.000
3 | Quy khen thudng phuc loi 0 0 0
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STT Khoén muc 31/12/2011 31/12/2012 31/03/2013
Téng cong 1.060.000.000 1.060.000.000 1.060.000.000
(Nguon: Vinabico)
g) Téng dw ng vay ngin hing

Tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013, tinh hinh ng vay cta Vinabico nhu sau:
Bang 34. Vay ngin han va dai han tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013

Pon vi tinh: dong

STT Chi tiéu 31/12/2011 31/12/2012 31/03/2013
1 Vay va no ngin han 0 0 0
2 Vay va n¢ dai han 0 5.000.000 5.000.000
Tong cong 0 5.000.000 5.000.000
(Nguon: Vinabico)

h)  Tinh hinh céong ng hién nay

Bang 35. Cac khoan phai thu tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013
Pon vi tinh: dong

31/12/2011 31/12/2012 31/03/2013
Chi tiéu ) No No
Téng s6 No qua Téng sb qua Tong so qua
han
. han han
1. Phai thu cia khach hang 3.582.103.367 0| 5.712.552.285 0| 5.092746.992| 0
2. Tra trude cho ngudi ban 20.000.000 0 54.472.440 0 0 0
3. Céc khoan phai thu khac 102.449.470 0 38.551.103 0 125.455.260 | 0
4. Dy phong cac khoan phai
thu khé doi ¢ ¢ 0 0 0] 0
Téng cong 3.704.552.837 0| 5.805.575.828 0| 5.218.202.252| 0
(Nguon: Vinabico)
Bang 36. Cac khoan phai tra tai thoi diém 31/12/2011, 31/12/2012 va 31/03/2013
Pon vi tinh: dong
31/12/2011 31/12/2012 31/03/2013
Chi tiéu ) N¢ No
Tong s6 No qua Téng s6 qua Tong s6 qua
han
: han han
1. Vay va ng ngan han 0 0 0 0 0 0
ﬁa Ehal tra cho nguoi 2.903.840.493 0| 3.030.432.175 0| 2811.724.263 0
3. Nguoi mua tra tin 282.208.113 0 749.837.250 0 0 0
truoc
4. Thue va céc khoan 1.787.607.041 0 545.176.326 0| 965.432.921 0
phai ndp Nha nudc
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31/12/2011 31/12/2012 31/03/2013
chi e Téng 50 N(l.:iglué Téng s0 cl;L(g Téng 50 (;TJ%
: han han
géﬁgéi trd nguoi lao 1.366.974.000 0| 1.500.713.500 0| 975.378.000
6. Chi phi phai tra 540.477.509 0 671.670.376 0 671.207.854
7.Phai tra ndi bd 0 0 0 0 0
i ot 0 o o o o o
ihgé‘r‘l’@l;hﬁﬁgcphéi U 3440.723.987 0| 2.834.170.352 0| 3.153.544.708
rllggr]i)}glraﬂhbng phai tra 0 0 0 0 0
rl)}llu((:);l(z khen thudng 0 0 0 0 0
Tong cong 10.321.831.143 0 9.421.999.979 0| 8.577.287.746
(Nguon: Vinabico)
12.2. Céc chi tiéu tai chinh chi yéu
Stt Chi tiéu Dtt;’:]thi Niim 2011 | Niim 2012 |2;)17 5
1 | Chi tiéu vé kha niing thanh todn
- Hé s6 thanh toan ngén han lan 5,37 6,31 6,42
- Hé s6 thanh toan nhanh lan 4,83 5,94 6,06
2 Chi tiéu vé co' cAu von
- Hé sb ng/ Téng tai san lan 0,14 0,12 0,12
- Hé s6 ng / Von chi s& hiru lan 0,17 0,14 0,13
3 Chi tiéu vé ning lrc hoat dong
- Vong quay téng tai san vong 1,02 0,90 0,17
- Vong quay TSCD vong 4,13 4,09 0,70
- Vong quay von luu dong vong 1,35 1,15 0,23
- Vong quay cac khoan phai thu vong 15,16 14,32 2,78
- Vong quay cac khoan phai tra vong 5,00 4,88 0,96
- Vong quay hang ton kho vong 7,85 8,92 2,01
4 Chi tiéu vé kha niing sinh 10i
- Hé s6 LN sau thué / DT thuan % 16,7% 14,6% -20,9%
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Stt Chi tiéu Donvi | \am2011 | Nam2012 | QW
tinh 1/2013
- Heé s6 LN sau thué / Vén chu sé hitu % 19,8% 15,0% -4,0%
- Hé s6 LN sau thué / Tong tai san % 17,0% 13,2% -3,6%
Hé s6 LN tr hoat dong SXKD / DT |
- ke % 21,8% 17,1% 13,5%
5 Chi tiéu lién quan dén c6 phan
N A X A 1A ddng/cd
- Thu nhép trén moi cd phan ha 2.509 2.010
phan

(Nguon: Vinabico)
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13. Hoi ddng quan tri, Ban Tong giam ddc, Ban kiém soat va K¢ toan trudng

13.1. Danh sach thanh vién Hi dong quan tri
a)  Chii tich HPQT — (Ong) Nguyén Xuin Ludn

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich :

Dan toc:

Qué quén:

bia chi thuong tru:
DT lién lac ¢ co quan:
Trinh d0 van hoa:
Trinh d§ chuyén mon:
Qua trinh cdng tac:

+ Tur 1991 - 1993:
+ Twr 1993 - 1995:
+ Twr 1996 - 2001

+ Tu 2001 - nay:

Nguyén Xuan Luin

Nam

08/11/1967

Bic Giang

023621340, ngay cap: 24/10/1997, noi cip: Tp.HCM
Viét Nam

Kinh

Bic Giang

21 duong s6 7 Hoang Hoa Tham, P.13, Q.Tan Binh, Tp. HCM
(84-8) 38270 838

bai hoc

Cir nhan Kinh té, Cir nhdn Anh vin

Cong tac tai Cong ty Son mai Lam Son

Cong tac tai Cong ty Vang bac B4 quy Pha Nhuan

Cong tac tai Cong ty TNHH CBTP - TM Nam b6

Cong tac tai Cong ty TNHH XD & CBTP Kinh D6 va Cong
ty Co phan Kinh D6.

Chtrc vu cong tac hién nay: Chu tich Hoi déng quan tri Vinabico

Céc chtrc vu dang nam gitr tai to churc khac:

—  Pho Téng Giam déc Cong ty c6 phan Kinh D6
— Thanh vién HPQT Cong ty c6 phan Tribeco Binh Duong

So6 c6 phan nam gitr:

0 ¢ phan

Nhirng ngudi c6 lién quan ndm giir ¢d phiéu ctia Vinabico: khong

Nhitng khoan no ddi vai Cong ty:
Hanh vi vi pham phap luat:

Khong
Khoéng

Quyén loi mau thudn véi Cong ty: Khong
b)  Thanh vién Hpi dong Qudn tri — (Ong) Bui Thanh Tung

Ho va tén:

Gid6i tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich :

Dan tdc:

Qué quan:

Dia chi thuong tra:

Bui Thanh Tung

Nam

01/09/1972

Tién Giang

023419672, ngay cap: 03/07/1996, noi cap: Tp.HCM
Viét Nam

Kinh

Tién Giang

439/11 Hoa Héo, Phuong 5, Quén 10, Tp.HCM
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(84-8) 38270 838
Pai hoc
Cu nhan Quan tri kinh doanh

DT lién lac ¢ co quan:
Trinh d0 van hoa:
Trinh d6 chuyén mon:
Qua trinh cdng tac:
+ Tu 1993 — 2000:
+ Tu 2000 — 2003:
+ Tu 2004 — 2009:
+ Tu 2009 — nay:
S6 ¢6 phan ndm giil:

Quan ddc tai Cong ty TNHH Xay dung & Ché bién TP Kinh D6
Tro ly Pho Tong Giam doc San Xuét tai Kinh D6

Giam d6c San Xuat Cong ty Co phan Kinh Do

Phé Tong giam déc Cong ty Co phan Kinh D6

0 o phan

Chtrc vu cong tac hién nay: Thanh vién HDQT

Céc chirc vu dang nidm giir tai t6 chirc khac: Pho Tong Giam doc — Cong ty c6 phan Kinh D6
Nhitng ngudi c¢6 lién quan nam gitr ¢6 phiéu ctia Vinabico: khong

Nhirng khoan ng d6i v6i Cong ty:  Khdng

Hanh vi vi pham phap luat:

Khong

Quyén lgi mau thuin vdi Cong ty: Khong
¢)  Thanh vién Hpi dong Qudn tri — (Ong) Mai Xuin Tram

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quéc tich :

Dan tdc:

Qué quan:

bia chi thuong tru:
DT lién lac ¢ co quan:
Trinh d6 van hoa:
Trinh d§ chuyén mon:
Quaé trinh cdng tac:
S6 c6 phan nam giii:

Mai Xuan Tram

Nam

10/06/1974

Tp.Qui Nhon, Tinh Binh DBinh

024424680, ngay cap 04/07/2005, noi cap: Tp.HCM
Viét Nam

Kinh

Binh Dinh

127A Puong s6 11, Phuong Tan Kiéng, Quan 7,Tp.HCM
(84-8) 8270 838

12/12

Thac s¥ quén tri kinh doanh (MBA)

1998 — nay: Cong ty C6 phan Kinh D6

0 ¢ phan

Chirc vu cong tac hién nay tai to chirc phat hanh: Tong Giam doc

Céc chirc vu dang nim giir tai t6 chirc khac:

— Pho Tong Gidm dbc Cong ty Co phan Kinh Do.

— Chu tich Hoi1 dong thanh vién Cong ty TNHH MTV Vinabico — Binh Duong
Nhitng nguoi c6 lién quan ndm giir ¢6 phiéu Vinabico: Khong
Nhitng khoan ng ddi véi Cong ty: ~ Khéng

Hanh vi vi pham phép luat:

Khoéng

Quyén loi mau thuén véi Cong ty:  Khong

d)  Thanh vién Hpi dong Qudn tri — (Ong) Nguyén Minh Hing

Ho va tén:

Nguyén Minh Hung

Pon vi tw vin: BVSC
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Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich :

Dan toc:

Qué quén:

Dia chi thuong tra:
DT lién lac ¢ co quan:
Trinh d0 van hoa:
Trinh d§ chuyén mon:
Qua trinh cbng tac:

Nam

06/05/1959

Ha Noi

021020215, ngay cap: 26/3/2011, noi cap: Cong an TP. HCM
Viét Nam

Kinh

Xa Thay Xuan, Thanh phé Hué, Tinh Thira thién — Hué.
57 duong Trudng Son, Phuong 02, Quéan Tan Binh.
(84-8) 38368735

Pai hoc

Cir nhan kinh té, ctr nhan luat.

+ Tir 1991 - 1993: Céng tac tai Cong ty Xuat nhap khau thay san — Bo Thuy san.

+ T 1993 - 1995: Cong tac tai Vién Cong nghé Vién thong thudc Trung tAm Khoa hoc
tu nhién va cong ngh¢ qudc gia.

+ Tur 1996 - 2001: Cong tac tai Vién Cong nghé vién thong thudc Trung tdm Khoa hoc
tu nhién va cong ngh¢ quoc gia va tai Cong ty Bach hoa ban 1€ Tong hop Sai gon thudc Tong
Cong ty Thuong mai Sai gon.

+ Tir 2001 — nay: Cong tac tai Cong ty Bach hoa ban 1& Tong hop Sai gon thudc Tong
Cong ty Thuong mai Sai gon va Tong Cong ty Thuong mai Sai gon.

Chtrc vu cong tac hién nay: Thanh vién HDQT.
Céc chirc vu dang nam gitr tai to chire khac: Giam ddc Hanh chinh ctia Téng Cong ty Thuong mai

Sai gon.

S6 c6 phan nam gitr: 0 ¢4 phan

Nhirng ngudi c6 lién quan nam giir ¢6 phiéu ciia Vinabico: Khong

Nhirng khoan no d6i v6i Cong ty: Khong
Hanh vi vi pham phap luat: Khong

Quyén loi mau thuin v4i Cong ty: Khong

e)  Thanh vién Hpi dong Qudn tri— (Ong) D6 Hoang Trang

Ho va tén:

Gi6i tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich :

Dan tdc:

Qué quan:

Dia chi thuong tru:
DT lién lac ¢ co quan:
Trinh d0 van hoa:
Trinh d§ chuyén mon:
Quaé trinh cdng tac:

D6 Hoang Trang

Nam

26/02/1977

Tp.HCM

023200191, ngay cap: 02/12/2004, noi cap: CA. Tp.HCM
Viét Nam

Kinh

Long An

59/8 Ly Thuong Kiét, Phuong 4, Quan Go Vép, Tp.HCM
(84-8) 35533347

12/12

Cao hoc QTKD
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+ Tir 2001 - 2002:
Tp.HCM.

+ Tur 2002 - 2004:

+ Tu 2004 - 2006:
— CN Can Tho.

+ Tu 2006 - 2008:

Chuyén vién thim dinh dy 4n dau tu Ngin Hang DPT&PT VN, CN

Chuyén vién phén tich ddu tu Cong ty Openasia.
Pho gidm dbc phu trach tai chinh Cong ty XNK Tong Hop Ha Noi

Thanh vién HPQT, Pho giam dc Cong ty co phan Vinabico.
+ Tir 2008 - 2009:  Thanh vién HDQT Cong ty co phan Chirng Khoan Nam An.
+ T 2009 - Nay:  Thanh vién HDQT Cong ty cd phan Vinabico.

Chirc vu cong tac hién nay: Thanh vién HDQT Cong ty co phan Vinabico.

Céc chtrc vu dang nam giir tai t6 chtrc khac: Khong

S6 ¢6 phan nam gitr:

0 co phan

Nhitng ngudi c¢6 lién quan nam gitr ¢6 phiéu ctia Vinabico: khong

Nhitng khoan ng d6i véi Cong ty:
Hanh vi vi pham phap luat:

Quyén loi mau thuin véi Cong ty:

Khong
Khong
Khong

13.2. Danh sach thanh vién Ban kiém soat

a)  Truwéng Ban Kiém sodt — (Ba) Nguyén Thi Ngoc Khuyén

Ho va tén:

Gi61 tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quéc tich :

Dan tdc:

Qué quan:

bia chi thuong tru:
DT lién lac ¢ co quan:
Trinh d6 van hoa:
Trinh d§ chuyén mon:
Quaé trinh cdng tac:

+ Twr 2003 - 2011:

Nguyén Thi Ngoc Khuyén

Nir

16/11/1981

Lam Ddng

250461136, ngay cap: 28/06/2008, noi cip: CA. Lam Pong
Viét Nam

Kinh

Vinh Phu

A4.3D, Lo D, Chung cu Bui Minh Truc, Phuong 6, Quéan 8
(84-8) 38270838

12/12

Thac si kinh té

Chuyén vién tai chinh Cong ty CP Kinh D6

Chirc vu cong tac hién nay:  Truong ban kiém soat

Céc chirc vy dang nam giir tai to chirc khac: Giam ddc tai chinh Cong ty CP Kinh D.

SO ¢6 phan nam giir:

0 c¢6 phan

Nhitng nguoi c6 lién quan nam giit ¢ phiéu cia Vinabico: Khong

Nhitng khoan no ddi voi Cong ty:
Hanh vi vi pham phép luat:

Quyén loi mau thuén voi Cong ty:

Khoéng
Khoéng
Khong

b)  Thanh vién Ban kiém sodt - (Bd) Pong Thi Tuyét

Ho va tén:

Dong Thi Tuyét
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Gio6i tinh:

Ngay thdng nam sinh:

Noi sinh:

CMND:

Qudc tich :

Dan toc:

Qué quén:

Dia chi thuong tru:

DT lién lac ¢ co quan:

Trinh d0 van hoa:

Trinh d§ chuyén mon:

Qua trinh cbng tac:
+ Twr 1991 - 1993:
+ Twr 1993 - 1995:
+ Twr 1996 - 2001:
+ Tur 2001 - nay:

Nir
14/6/1965

Sai gon

021722451, ngay cap: 06/3/2008, noi cap: TPHCM
Viét Nam

Kinh

Hai Phong

330/4 Phan Binh Phung, Phuong 1, Quan Phi nhuan
(84-8) 38368735

12/12

Dai hoc kinh té

Cong tac tai Cong ty Dich vu Quéan Phi Nhuan
Cong tac tai Cong ty Dich vu Quéan Phu Nhuéan
Cong tac tai Tong Cong ty Thuong mai Sai Gon
Cong tac tai Tong Cong ty Thuong mai Sai Gon.

Chtrc vu cong tac hién nay: Thanh vién Ban kiém soat

Céc chtrc vu dang nam giir tai to chirc khac: Khéng

S6 ¢6 phan nam gitr:

0 ¢ phan

Nhirng ngudi c6 lién quan nam gitr c6 phiéu ctia Vinabico: Khong

Nhirng khoan no d6i v6i Cong ty:
Hanh vi vi pham phap luat:

Quyén loi mau thuin voi Cong ty:

Khéng
Khoéng
Khéng

¢)  Thanh vién Ban kiém sodt — (B) Ping Thi Ban

Ho va tén:
Gi6i tinh:
Ngay thang nam sinh:
Noi sinh:
CMND:
Qudc tich :
Dan tdc:
Qué quan:
Dia chi thuong tru:
DT lién lac ¢ co quan:
Trinh d0 van hoa:
Trinh d§ chuyén mon:
Quaé trinh cdng tac:
+ Tu 1998 - 2003:
+ Tu 2003 - Nay:

bang Thi Ban

Nir

24/02/1965

Nam Ha

024115471, ngay cap: 18/07/2005, noi cip: CA Tp.HCM
Viét Nam

Kinh

Nam Ha

1109 Cao b¢c A Ngb6 Gia Ty, Phuong 3, Quén 10, Tp.HCM
(84-8) 35533347

12/12

Pai hoc khoa ké toan

K¢é toan truong Cong ty SEAHWAVINA
Lam Kiém toan ndi bd Cong ty c¢6 phan Kinh Do

Chirc vu cong tac hién nay:  Thanh vién Ban kiém soat Cong ty c6 phan Vinabico

Céc chirc vy dang nam giit tai to chirc khac: Giam ddc kiém toan ndi bo Cong ty CP Kinh Do

Pon vi tw vin: BVSC
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S6 ¢b phan nidm giit: 0 ¢6 phan

Nhirng ngudi ¢6 lién quan nim giir ¢6 phiéu ciia Vinabico: Khéng

Nhitng khoan ng d6i voi Cong ty: ~ Khéng

Hanh vi vi pham phép luat: Khong

Quyén loi mau thuin véi Cong ty:  Khong
13.3. Danh sach thanh vién Ban Tong Giam dbc va Ké toan truéng
a) Téng Gidm doc — (Ong) Mai Xuéin Tram

Ly lich trinh bay tai phan ¢ ciia Hoi dong quan tri Vinabico

b)  Phé Tong Gidm doc Sin xudt— (Ba) Lé Thi Phwong Phuwong

Ho va tén:

Gi061 tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich :

Dan tdc:

Qué quan:

bia chi thuong tru:

DT lién lac ¢ co quan:

Trinh d6 van hoa:

Trinh d§ chuyén mon:

Lé Thi Phuong Phuong

N

17/08/1958

Tién Giang

020120599, ngay cap: 25/02/2004, noi cap: CA. Tp.HCM
Viét Nam

Kinh

Bén Tre

111 L6 F, Chung cu Hung Vuong, Phuong 11, Quan 5
(84-8) 35533347

12/12

K§ su hoa thuc phdm

Qua trinh cdng tac:
+ Tu 6/1982 — 10/1985: Nhén vién KCS — Phong k¥ thuat XN Banh K¢o Vinabico

+ T 10/1985 — 10/1995: Quéan dbc phan xudng banh Biscuits Cong ty Lién Doanh
Vinabico — Kotobuki.

+ Tu 10/1995 — 10/1996: Trudéng phong ky thuat Cong ty Lién Doanh Vinabico —
Kotobuki.

+ T 10/1996 — 12/2002:
Kotobuki.

+ Tir 12/2002 — Nay: Ph6 Tong Giam ddc San xuat Cong ty CP Vinabico.
Chirc vu cong tac hién nay: Phé Tong Gidm ddc San xuat Cong ty co phan Vinabico.

Trudng phong vat tuw— XNK Cong ty Banh Keo Vinabico —

Céc chirc vu dang nim gii¥ tai to chic khac: Khong
48.178 cb phan
Nhitng nguoi 6 lién quan ndm giit ¢6 phiéu ctia Vinabico:

SO ¢6 phan nam giir:

S6 lwong 6 phan | Ty Ié s6 hiru
(cp) (% VDL)

D3 Thanh Ting Chong 2.964 0,06%

Tén ca nhan M&éi quan hé

Nhitng khoan no ddi véi Cong ty: ~ Khéng
Hanh vi vi pham phap luat: Khong
Quyén loi mau thuan voi Cong ty:  Khdng
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C)  Phé Tong Gidam doc — (BA) Nguyén Thi Thity Loan

Ho va tén:

Gio6i tinh:

Ngay thang nam sinh:

Noi sinh:

CMND:

Qudc tich :

Dan toc:

Qué quén:

bia chi thuong tru:

DT lién lac ¢ co quan:

Trinh d0 van hoa:

Trinh d§ chuyén mon:

Qua trinh cong tac:
+ Tur 1982 - 1992:
+ Twr 1992 - 2002:
+ Tu 2002 - 2003:
+ Tur 2003 - Nay:

Nguyén Thi Thay Loan

Nt

22/12/1958

TP. Long Xuyén, Tinh An Giang

020588358, ngay cap: 28/11/2000, noi cap: CA. TPHCM
Viét Nam

Kinh

An Giang

415 L6 H, Cu x4 Thanh Da, Phuong 27, Binh Thanh, Tp.HCM
(84-8) 35533347

12/12

Dai hoc kinh té

Nhan vién thong ké Xi nghiép Banh Keo Vinabico.

Ph6 phong ké toan Cong ty Lién doanh Vinabico — Kotobuki.
Ké toan truong Cong ty Banh Keo Vinabico — Kotobuki.

Ph6 TGP kiém Ké toan truong Cong ty CP Vinabico.

Chtre vu cong tac hién nay: Pho TGP kiém Ké toan trudng Cong ty CP Vinabico.

Céc chtrc vu dang nam giir tai t6 chirc khac: Khong

S6 ¢6 phan nam gitr:

15.784 ¢6 phan

Nhirng ngudi c6 lién quan nam giir c6 phiéu cia Vinabico:

Tén c4 nhan Méi quan hé > lwq?gpc)é i Tf’o/lf ‘s;;)li';m

Pang Vin Hiéu Chong 29.490 0,59%

DPiang Nguyén Thanh Thao Con 10.828 0,22%

Nguyén Thi Hong Dao Chi 43.505 0,87%

Nguyén Thi Ngoc Quyén Em 10.000 0,2%
Nhitng khoan no di véi Cong ty:  Khdng

Khoéng

Quyén loi mau thudn véi Cong ty: Khong

Hanh vi vi pham phap luat:

d)  Kétodn truéng — (Ba) Nguyén Thi Thity Loan
Ly lich xem tai phan ¢ Ban Téng Giam ddc Vinabico
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14. Tai san

a)

Gid tri tdi sdn co dinh theo bdo cdo tai chinh tai thoi diém 31/03/2013
Bang 37. Tai san c¢d dinh cta Vinabico tai thoi diém 31/03/2013

Pon vi tinh: dong

STT Khoan muc Nguyén gia Hao mon liiy ké | Gia tri con lai
| | Taisan c6 dinh hiru hinh 32.010.925.891 24.345.693.039 7.665.232.852
1 | Nha ctra vat kién tric 8.377.233.107 6.418.578.312 1.958.654.795
2 | May moc thiét bi 22.286.068.943 16.768.603.129 5.517.465.814
3 Phuong tié{l van tai, thiét
bi truyén din 1.121.763.613 948.222.938 173.540.675
4 | Thiét bi van phong 225.860.228 210.288.660 15.571.568
Il | Taisan cd dinh vo hinh 411.689.749 303.635.019 108.054.730
1 | Phin mém may tinh 411.689.749 303.635.019 108.054.730
i Tai san c6 dinh thué tai
chinh 0 0 0
Tong cong 32.422.615.640 24.649.328.058 7.773.287.582
(Nguon: Vinabico)
b)  Tinh hinh siv dung dit dai, nha xwong
Bang 38. Danh muyc dit dai, nha xuéng Vinabico quan 1y
Dién Ho so phap ly
Tén tai . tich Dién tich | Muc dich R . .
sTT | 18 Dia chi tai sin khuon | xdy dyng | dang sir Hinh thic Thoi | s o phip
vién (m2) dung Mua | Thué han Iy
(m2) QSDD |  dit (nam)
p:ﬁ?r?g, 436 ‘NG Trang Lopg, phV(‘)Elr? 0. L dél} hét | Pa duogc cap
1 Xuéne sin Phuong 13, Q. Binh 77674 5.542 <Udne san Thué dat nam GCNQSDb
& S8 | Thanh, Tp.HCM. o0 g 2020 | s6T00012
xuat xuat
R . R dén hét | Pa dugc cap
2 | Ciahang | 22 L& Thamt Ton | 33362 | Cirahing Thué dit | nam | GCNQSDD
Quén 1, Tp.HCM. : 2020 | s6T00011
S6 29 Vsip II, dudong 4
s6 3, KCN Viét Nam - Dy kign dén i ‘
3 Dit tai Singapore II, phuong hchuyeri . Thue dat ngay %Elc(]i:]m;]g%)
VSIP Il | Hoa Phu, thi xa Thu | 23.0884 TIuohg al vedat | som1/20 | CT%03 ol
Diu  Mot,  Binh Quyén str 55 SO
D dung dat
uong.

(Nguon: Vinabico)

Pon vi tw vin: BVSC

Trang 90




BAN CAO BACH

15. Théng tin vé nhitng cam két nhung chwa thwe hién ciia Vinabico (théng tin vé trai
phiéu chuyén déi, thong tin vé cac hop dong thué st dung dit...)
Khéng co.
16. Cac théng tin, cic tranh chip Kién tung lién quan téi Vinabico ma c¢é thé anh hwéng
dén gia ca c6 phiéu phat hanh
Khoéng c6
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VI. CO PHIEU PHAT HANH
1. Loai ¢ phiéu: C6 phiéu phd thong
2. Ménh gia: 10.000 déong

3. Tong s6 c6 phiéu dy kién phat hanh:

Phat hanh 1.105.704 c6 phiéu (Mot triéu mét tram 1é nam ngan bay tram 1é bon c¢é phiéu)
dé hoan ddi c¢6 phiéu cua Cong ty C6 phan Vinabico (Vinabico)

4. Ty 1§ chuyén doi:

Ty 1¢ hoan dbi 1a 2,2:1, nghia 14 2,2 ¢ phiéu ciia Vinabico s& dugc hoan d6i thanh 1 ¢6
phiéu KDC phat hanh thém.

Xir 1y ¢6 phiéu lé:

Dbi v6i s6 ¢o phiéu 1é (néu co) phat sinh khi thyc hién hoan d6i thi s6 c¢o phiéu 1¢ s& lam
tron xudng dén hang don vi. Phan con lai khong du chuyén doi thanh 1 ¢b phiéu KDC s& bi
hay.

Vi du: C6 dong A so hitu 507 ¢6 phiéu Vinabico khi hoan dbi s& nhan duoc 230 ¢6 phiéu
KDC (s lam tron xudng dén hang don vi), sb c6 phiéu 1é 14 0,45 s& bi huy.

Co s& xac dinh ty 1& hoan doi

Dé xac dinh ty 18 hoan d6i c6 phiéu khi tién hanh sap nhip Vinabico vao Kinh D6, don vi
tu vn dich vu sap nhap — Cong ty C6 phan Ching khoan Bao Viét da x4c dinh trén co s¢
str dung phuong phap chiét khiu dong tién tu do.

Dua trén co s& xac dinh ty 16 hoan doi cua Cong ty cd phan Ching khoan Bao Viét
(BVSC), dé xuit cua Hoi Dong Quan Tri, ty 16 hoan d6i dugce Dai hoi Pong cd dong cua
hai cong ty Kinh D6 va Vinabico théng qua 1a 2,2 ¢6 phiéu ctia Vinabico dugc hoan doi
thanh 1 c¢b phiéu KDC.

Phuong phap chiét khiu dong tién

Phuong phap dinh gia theo chiét khau dong tién dua trén nguyén tic co ban nhét 13 udc
tinh gia tri ciia tat ca cac ludng tién tu do ma doanh nghiép sé& thu dugc trong twong lai va
quy ching vé gia tri hién tai bang cach chiét khiu cac ludng thu nhap nay theo mot ty 1¢
chiét khau phu hop.

Cong thirc chiét khau ludng tién:
_ FCFF, N FCFF, - TFCF(1 +9)

C(1+K Q+KF T (k—g)(L+K)"
Trong do:

PV: Gia tri hién tai.
FCF;: Dong tién tu do nam thir i
k: Lai suét chiét khau.

TFCF: Gié tri dong tién tu do con lai vao cudi thoi ky.
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g: Tdc d6 ting trudng gia dinh 14 lién tyuc trong sudt thoi gian du bao.
n: S6 nim dy béo duoc sir dung trong md hinh dinh gia.

FCFF: 14 dong tién con lai sau khi trir di cac khoan chi phi hoat dong va thué. FCFF ciing
duoc hiéu 1a tong cac dong tién ddi voi tat ca cac nha dau tu vao doanh nghiép bao gdm:
¢ dong, chi ng va c6 déng wu dai.

Bang 39. Ty 16 hoan d6i theo phuong phép chiét khau dong tién sau khi phat hanh ¢ phiéu

thuong
Gia mbi c6 phan Ty 1¢ ho4n doi 1 c6 phiéu KDC
(dong/cp)
KDC 49.049 -
VINABICO 22.626 2,2

(Nguon: BVSC)
5. Poi twong chuyén doi:

Phat hanh theo phuong thirc hoan d6i ¢ phiéu Cong ty C6 phan Kinh D6 (KDC) cho cac
¢ dong hién hitu cua Cong ty Co phan Vinabico.

6. Thoi gian du Kién phat hanh:
Quy 11/2013

7. Phwong thirc va ké hoach phan phdi c6 phiéu:

STT Céng viée Thoi gian
(ngay)
, | KDC nhan gidy chirmg nhan phat hanh c6 phiéu dé hoan ddi tur -
UBCKNN
2 | Cong bd thong tin vé dot phat hanh theo quy dinh. T+1
Thong bao chdt danh sach c6 dong Vinabico huong quyén hoan dbi
Jong T+11
cd phiéu KDC.
4 | Tong hop danh sach c6 dong Vinabico thyc hién hoan doi. T+15

Tién hanh hoan di c6 phiéu:
5 | C6 dong Vinabico nhan ¢d phiéu KDC (néu c6) tai thanh vién luu T+20
Ky.
6 | Tong hop va bao céo két qua dot phat hanh cho UBCKNN. T+25
Nop hd so niém yét bo sung ¢o phiéu cho S¢ GDCK Tp.HCM
7 | (HoSE) va Trung tdm Luu Ky Viét Nam. HoSE chép thuan niém yét T+30
bo sung.

8 | C6 phiéu phat hanh thém chinh thirc giao dich bd sung tai HoSE. T+35
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8. Gi6i han vé ty 1é nim giir ddi véi ngudi nwée ngoai:
Theo quy dinh tai Quyét dinh sé 55/2009/QD-TTg ngay 15/04/2009 cta Thu tuéng Chinh phu
Vé ty 16 tham gia cta bén nudc ngoai vao thi truong ching khoan Viét Nam, ty 16 sé hitu caa
nha dau tu nudc ngoai gidi han t6i da 13 49% tong s6 co phiéu dang lwu hanh cia Cong ty.
Ty 1¢ so hitu nude ngoai tai Cong ty C6 phan Kinh D6 vao ngay 16/05/2013 la 48,98%. Ty 1&
s& hitu nude ngoai tai Cong ty C6 phan Vinabico vao ngay 16/05/2013 1a 0,28% (14.000 cp).

Do vay, sau khi sap nhép, ty 1& s¢ hitu nudc ngoai tai KDC van dung theo quy dinh hién hanh.

9. Cam két tuin thi Luat Doanh nghiép 2005 vé sap nhap va sira ddi diéu ¢ sau sap nhap
theo quy dinh hién hanh va cac quy dinh ctia Luét canh tranh
Cong ty cam két tuan thu cac quy dinh va thu tuc vé sap nhap doanh nghiép dugc quy dinh tai
diéu 153 Luat Doanh nghiép 2005 .
Sau sap nhép, diéu 16 Cong ty nhan sap nhap (Kinh D) s& duoc stra ddi cho phu hop véi quy
md moi va dam bao tuan thu cac quy dinh hién hanh.

10. CAc loai thué c6 lién quan

a)  Thué Thu nhdp doanh nghiép

Kinh D6 c6 nghia vy ndp thué thu nhap doanh nghiép (TNDN) bang 25% trén loi nhudn thu
duoc. KDC duge mién thué TNDN trong hai nam tor nam dau tién c6 thu nhdp chiu thué (la
nam 2002) va duoc giam 50% thué TNDN trong ba nam tiép theo.

Kinh D6 Binh Duong c6 nghia vu ndp thué TNDN bang 15% trén lgi nhuan thu duoc trong 12
nam bét dau tir khi hoat dong va 25% trén lgi nhuan thu duogc cho cac nam tiép theo. Kinh Do
Binh Duong dugc mién thué TNDN trong 3ndm ké tir ndm dau tién c6 thu nhap chiu thué va
dugc giam 50% thué TNDN trong 7 nam tiép theo.

KIDO c¢6 nghia vu nop thué TNDN bang 15% trén loi nhuan chiu thué. KIDO dugc mién thué
TNDN trong 3 ndm tir nam 2003, va dugc giam 50% thué TNDN trong 7 nam tiép theo.

NKD c6 nghia vu nop thué TNDN nhu sau:
~  Thué suit thué TNDN d6i v6i thu nhdp tir nhitng dong san pham méi tir thang
2/2006 14 20% ké tir ngdy san xuét va 25% doi véi cac nam tiép theo. NKD dugc
mién thué TNDN trong vong 2 nim bat dau tir nim dau tién c6 lgi nhudn va giam
50% trong 5 ndm tiép theo.
~  Thué suat thué TNDN ddi v6i thu nhap tir viéc cho thué nha xuéng 1a 25%. NKD
dugc mién thué TNDN trong vong 2 ndm bat dau tu NKD ¢ thu nhap tir viéc cho
thué va giam 50% trong 5 nam tiép theo.
Vinabico c6 nghia vu ndp thué TNDN béng 25% trén lgi nhuan chiu thué. Vinabico duoc mién
thué TNDN trong 2 nam, nim 2004 va 2005, va duoc giam 50% thué TNDN trong 2 nam tiép
theo bét dau tir nam 2008.

b)  Thué gid tri gia ting va thué khdc

Hién nay, mirc thué suét thué gia tri gia ting 4p dung cho Cong ty 1a 10% d6i voi doanh
thu ndi dia va 0% dbi voi doanh thu xuat khau.
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VIlI. CAC POI TAC LIEN QUAN PEN PQT PHAT HANH

1. T6 chic tw van: Cong ty C6 phian Chirng khoan Bao Viét
Tru so chinh: S6 8 Lé Thai T6, Quan Hoan Kiém, Ha Noi.
Dién thoai: (84-4) 3928 8080 Fax: (84-4) 3928 9888
Chi nhanh: 11 Nguyén Cong Trir, Quan 1, Tp. H5 Chi Minh
Dién thoai: (84-8) 3914 6888 Fax: (84-8) 3914 7999
Website : http://www.bvsc.com.vn

2. Tb6 chirc kiém toan:  Cong ty TNHH Ernst&Young Viét Nam

Try sé: Tang 28, Toa nha Bitexco, 2 Hai Triéu, Quéan 1, Tp.H6 Chi Minh
Dbién thoai: (84-8) 38245 252
Fax: (84-8) 38245 250

VIIl. PHU LUC

—  Phu Iuc I: Diéu 1é T6 chirc va Hoat dong cua KDC

—  Phu luc II: Béo céo tai chinh da duoc kiém toan nam 2011, 2012 va bao cdo quyét toan
Quy 1/2013 ciia KDC (bao c4o riéng va bao cao hop nhat)

—  Phu Iyc I11: C4c tai liéu lién quan khéc (Nghi quyét PHPCP,...) ciia KDC.

—  Phuy luc IV: Diéu 1& T chirc va Hoat dong cua Vinabico

—  Phu luc V: Béo céo tai chinh d3 dugc kiém toan nam 2011, 2012 va bdo céo quyét toan
Quy 1/2013 cua Vinabico (bao cdo riéng va bao cio hop nhit)

—  Phuy luc VI: Nghi quyét DPHPCP thudng nién thong qua phuong an sap nhip Vinabico
vao KDC

—  Phu luc VII: Hop ddng sap nhap giita Kinh D6 va Vinabico
— Phu luc VIII: Cac tai liéu lién quan khac (Nghi quyét DbHDCD,...) cua Vinabico.
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